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$FNQRZOHGJHPHQWV�
,�ZRXOG�OLNH�WR�DFNQRZOHGJH�WKH�HIIRUWV�RI�P\�FROODERUDWRUV��PHQWRUV��DQG�SHHUV�GXULQJ�WKLV�

SURMHFW��DQG�H[SUHVV�P\�XWPRVW�JUDWLWXGH�IRU�WKHLU�OHDGHUVKLS�DQG�NLQG�VSLULWV��
�

,�DP�WKDQNIXO�IRU�WKH�KHOS�RI�.DWH�$UHFFKL��P\�SURMHFW�DGYLVRU��DQG�%HQ�/DPEHUW��P\�DGYLVRU�IRU�
WKH�SURGXFWLRQ�RI� �7KH�+RXU�:H�.QHZ�1RWKLQJ�RI�(DFK�2WKHU ��DQG�WKH�HDUO\�VWDJHV�RI�P\�KRQRUV�
FDSVWRQH�SURMHFW��.DWH¶V�GHGLFDWLRQ�WR�WKH�ZHOOEHLQJ�DQG�VXFFHVV�RI�DOO�DUWLVWV�ZKR�ZRUN�ZLWK�KHU�
LV�LQVSLULQJ��DQG�%HQ¶V�SDVVLRQ�IRU�P\�ZRUN�KHOSV�PH�ZKHQ�,�DP�IHHOLQJ�FUD]\�RU�GRZQ��7KLV�
SURMHFW�ZRXOG�QRW�KDYH�EHHQ�FRPSOHWHG�ZLWKRXW�WKH�SDWLHQFH��HQFRXUDJHPHQW��DQG�HQHUJ\�RI�

WKHVH�WZR�IDFXOW\�PHPEHUV���
�

0\�UHDGHUV��-HVVLFD�'HO�9HFFKLR�DQG�5\DQ�&RUULVWRQ��,�KDYH�QRWKLQJ�EXW�UHVSHFW�DQG�DGPLUDWLRQ�
IRU�\RXU�WDOHQWV��-HVVLFD��\RX�RSHQHG�P\�H\HV�XS�WR�D�ZRUOG�RI�DFDGHPLF�WKHDWUH�WKDW�LV�IXOO�RI�

SDVVLRQDWH�DUWLVWV�DQG�HQHUJHWLF�VWXG\��5\DQ��,�KDG�P\�ILUVW�H[SHULHQFH�ZLWK�&RQWDFW�
,PSURYLVDWLRQ�LQ�D�FRXUVH�ZLWK�\RX��DQG�,�DP�IRUHYHU�JUDWHIXO�IRU�WKDW�RSSRUWXQLW\�DQG�DOO�LW�KDV�
EURXJKW�WR�PH�VLQFH��,�KDYH�EHHQ�WDXJKW�YDOXDEOH�OHVVRQV�IURP�ERWK�RI�\RXU�FODVVHV��DQG�DP�

KRQRUHG�E\�WKH�FKDQFH�WR�VKDUH�WKLV�ZRUN�ZLWK�\RX���
�

,�JLYH�P\�ORYH�WR�/HYLDWKDQ�6WXGLR��0DUN�<RXQJ��DQG�WKRVH�WKDW�,�PHW�WKHUH��/\QHWWH�6HJDO�DQG�
.DW�6]X�HVSHFLDOO\�RSHQHG�P\�H\HV�WR�IULHQGVKLS�DQG�D�SDVVLRQ�IRU�OHDUQLQJ�WKDW�GHILHV�DJH�DQG�
H[SHULHQFH��7KH\�OHDUQHG�IURP�PH�MXVW�DV�PXFK�DV�,�GXWLIXOO\�ZDWFKHG�DQG�JUHZ�IURP�WKHLU�
ZLVGRP��,�DOVR�JLYH�P\�WKDQNV�WR�6XVDQ�-��0F*KHH�DQG�WKH�+RQRUV�&ROOHJH¶V�+LOOFUHVW�

6FKRODUVKLS�3URJUDP��:LWKRXW�LW�,�ZRXOG�QRW�KDYH�EHHQ�DEOH�WR�HPEDUN�RQ�VXFK�D�ZRQGHUIXO�
MRXUQH\���

�
7R�WKH�FDVW�DQG�SURGXFWLRQ�WHDP�RI� �7KH�+RXU�:H�.QHZ�1RWKLQJ�RI�(DFK�2WKHU ���HDFK�RQH�RI�\RX�

ZRUNHG�KDUG�WR�PDNH�WKLV�SURGXFWLRQ�KDSSHQ��7R�WKRVH�RI�\RX�ZKR�ZHUH�XQDEOH�WR�VHH�WKH�
SURGXFWLRQ�WKURXJK�WR�LWV�HQG��\RXU�SUHVHQFH�LQ�LW�QRQHWKHOHVV�FKDQJHG�WKH�FRXUVH�RI�WKH�SURGXFW�
DQG�LQIOXHQFHG�D�SLHFH�WKDW�KDV�DIIHFWHG�P\�OLIH�DQG�WKH�OLYHV�RI�VR�PDQ\�RWKHUV��$V�D�WHDP��\RXU�
ZLOOLQJQHVV�WR�EH�VHHQ�DQG�KHDUG�WKURXJK�\RXU�DFWLRQV�DQG�HQHUJ\�ZLOO�WDNH�\RX�VR�IDU�LQ�OLIH��,�
DP�WKDQNIXO�IRU�WKH�FKDQFH�WR�KDYH�PHW�\RX�DOO��DQG�,�FDQ¶W�ZDLW�WR�ZRUN�ZLWK�\RX�DOO�DJDLQ���

7R�HYHU\RQH�DW�KRPH��P\�SDUHQWV�DQG�VLVWHU��P\�+XUUDK�3OD\HU�IDPLO\��&DUOD��&DWK\��%HWK��DQG�
WKRVH�ZKR�KDYH�DIIHFWHG�P\�OLIH�LQ�VXFK�SLYRWDO�ZD\V��\RXU�LQIOXHQFH�LQ�P\�JURZWK�KDV�PDGH�P\�

OLIH�EULJKW��$V�,�FRPSOHWH�WKLV�ODUJH�FKDSWHU�LQ�OLIH��,�IHHO�WKH�HQHUJ\�RI�\RX�DOO��DQG�,�DP�
HPSRZHUHG�E\�WKH�PHPRULHV�ZH�VKDUH��

�
7R�\RX�UHDGLQJ�WKLV��DQG�DQ\RQH�ZKR�UHPDLQV�XQQDPHG��,�DP�WKDQNIXO�IRU�\RXU�SUHVHQFH�DQG�
DWWHQWLRQ�WR�HDFK�SDVVLQJ�GD\��:KHQ�ZH�DUH�SUHVHQW��ZH�DUH�SDUW�RI�DQ�HSKHPHUDO�SDWFKZRUN�RI�

PRPHQWV�WKDW�PDNH�XS�WKH�EHDXWLIXO�ZRUOG��7DNH�WLPH�WR�UHPHPEHU�WKDW�ZH�DOO�PDWWHU���

�
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$EVWUDFW�

7KLV�GRFXPHQW�VHUYHV�DV�D�FRQWH[WXDO�DQG�UHIOHFWLYH�HVVD\�GHWDLOLQJ�WKH�ZRUN�GRQH�RQ�-�

7UDYLV�&RRSHU¶V�+RQRUV�&DSVWRQH�3URMHFW�� �7RXFK�DV�%RQG��([SORULQJ�WKH�XVH�RI�&RQWDFW�

,PSURYLVDWLRQ�LQ�DQ�HQVHPEOH�SURFHVV ���,W�LV�D�SURFHVV�IRFXVHG�FUHDWLYH�SURMHFW�H[SORULQJ�WKH�

SRWHQWLDO�RI�&RQWDFW�,PSURYLVDWLRQ�>&,@�DV�D�WRRO�IRU�HQVHPEOH�GHYHORSPHQW�DQG�FRQWHQW�FUHDWLRQ�

LQ�D�WKHDWULFDO�SURGXFWLRQ��&RQWDFW�,PSURYLVDWLRQ�LV�D�GDQFH�SUDFWLFH�FUHDWHG�E\�6WHYH�3D[WRQ�DQG�

RWKHU�FROODERUDWRUV�LQ�WKH�����V��7KH�IRUP�GHPDQGV�GDQFHUV�LPSURYLVH�PRYHPHQWV�ZKLOH�LQ�

FRQWDFW�ZLWK�HDFK�RWKHU��FUHDWLQJ�VSRQWDQHRXV�OLIWV�DQG�UHTXLULQJ�WKH�DELOLW\�WR�DGDSW�WR�D�QXPEHU�

RI�VLWXDWLRQV��6LQFH�WKHQ��LW�KDV�HYROYHG�LQWR�D�ZLGHVSUHDG�SUDFWLFH�XVHG�WR�LQFUHDVH�VRPDWLF�

VHQVLWLYLW\�DQG��DW�WLPHV��FUHDWH�D�PHGLWDWLYH�VWDWH��$�WKHDWUH�PDNHU¶V�ERG\�LV�DQ�LPSRUWDQW�SDUW�RI�

WKH�VHW�RI�WRROV�UHTXLUHG�WR�SHUIRUP��7KH�SURMHFW�LQWHJUDWHV�&,�LQWR�WKH�UHKHDUVDO�SURFHVV�DQG�

VWDJLQJ�RI� �7KH�+RXU�:H�.QHZ�1RWKLQJ�RI�(DFK�2WKHU� �ZLWK�DQ�HQVHPEOH�RI����SHUIRUPHUV��

'LUHFWRU�-�7UDYLV�&RRSHU�OHG�WKH�FDVW�WKURXJK�ZHHNO\�&,�ZRUNVKRSV�DQG�MDPV�WR�SURGXFH�D�VWURQJ�

FDVW�RI�LQGHSHQGHQW�DQG�EUDYH�\RXQJ�DUWLVWV��,Q�GRLQJ�VR��WKH\�KRSH�RWKHUV�ZLOO�EHFRPH�DJHQWV�IRU�

FKDQJH�LQ�WKHLU�RZQ�OLYHV��DQG�XSRQ�UHIOHFWLQJ�RQ�WKH�SURGXFWLRQ��VHH�KRZ�WKH�XVH�RI�&,�LQ�D�

SURGXFWLRQ�FUHDWHV�D�JURXS�WKDW�FDQ�WUXVW�WKHPVHOYHV�DQG�RWKHUV�ZKLOH�ZRUNLQJ�WRZDUGV�D�VLPLODU�

JRDO���

�
�

� �

�
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�� $�6KRUW�+LVWRU\�RI�&RQWDFW�,PSURYLVDWLRQ�

&RQWDFW�,PSURYLVDWLRQ��&,��LV�DQ�DPRUSKRXV�GDQFH�SUDFWLFH��HYDGLQJ�WKH�W\SLFDO�WUDSSLQJV�

RI�FKRUHRJUDSK\�WR�FDSWXUH�DQ�HPERGLHG�NLQHVLV��)URP�VWDQGLQJ��IDOOLQJ��DQG�ULVLQJ�LQWR�WKH�DLU��

&,�HQFRXUDJHV�VSRQWDQHRXV�FRQWDFW��DOORZLQJ�GDQFHUV�WR�OLIW�HDFK�RWKHU�DQG�SDUWQHU�ZKLOH�EHLQJ�

JXLGHG�E\�VHQVDWLRQ�DQG�LPSXOVH��7KH�WHFKQLTXHV�HPSOR\HG�ZKHQ�LPSURYLVLQJ�VWHP�IURP�D�

YDULHW\�RI�VRXUFHV�LQFOXGLQJ�WDL�FKL��PRGHUQ�GDQFH��J\PQDVWLFV��DQG�RWKHU�VRPDWLF�SUDFWLFHV��7KLV�

IRUP�LQWHJUDWHV�WKH�OHDUQHG�H[SHULHQFHV�RI�WKH�LQGLYLGXDO�GDQFHU�DQG�SURPRWHV�D�IUHHGRP�RI�

PRYHPHQW�ZKLOH�SUHSDULQJ�GDQFHUV�IRU�WKH�GLVRULHQWDWLRQ�DQG�GLVVRQDQFH�WKDW�FRPHV�ZKHQ�

GLIIHUHQW�GDQFHUV�DQG�VW\OHV�RI�PRYHPHQW�FROOLGH��5DWKHU�WKDQ�FUHDWLQJ�D�XQLILHG�IRUP��WKH�GDQFH�

DFFHSWV�DQG�FHOHEUDWHV�D�P\ULDG�RI�ERGLHV�DQG�WUDLQLQJ�LQWR�WKH�YDVW�IDPLO\�RI�FDVXDO�DQG�

SURIHVVLRQDO�SUDFWLWLRQHUV��7KRXJK�WKLV�SUDFWLFH�LV�QRW�VDIHJXDUGHG�E\�DQ\�VSHFLILF�SUDFWLWLRQHU��

$PHULFDQ�ERUQ�FKRUHRJUDSKHU�DQG�GDQFHU�6WHYH�3D[WRQ�LV�FUHGLWHG�ZLWK�LWV�FUHDWLRQ�LQ��������

5DLVHG�LQ�$UL]RQD��3D[WRQ�PLJUDWHG�WR�1HZ�<RUN�&LW\�WR�GDQFH�ZLWK�-RVp�/LPyQ�DQG�

WUDLQHG�LQ�FODVVLFDO�PRGHUQ�GDQFH��$V�KH�SURJUHVVHG�LQ�KLV�FDUHHU��KH�EHJDQ�ZRUNLQJ�ZLWK�0HUFH�

&XQQLQJKDP¶V�FRPSDQ\�DORQJVLGH�FRPSRVHU�DQG�PXVLFLDQ�-RKQ�&DJH��'XULQJ�3D[WRQ¶V�WLPH�

ZLWK�&XQQLQJKDP��&DJH�HPSOR\HG�KLV�SURWpJp�%RE�'XQQ�WR�OHDG�WKH�GDQFHUV�LQ�DQ�H[HUFLVH�LQ�

FRPSRVLWLRQ��,Q�DQ�LQWHUYLHZ�ZLWK� �&RQWDFW�4XDUWHUO\�� �RQH�RI�3D[WRQ¶V�LPSRUWDQW�FROODERUDWRUV��

1DQF\�6WDUN�6PLWK�GHWDLOV��³%RE�'XQQ�HQFRXUDJHG�WKH�GDQFHUV�WR�RSHQ�WKHLU�WKLQNLQJ�DERXW�

GDQFH�DQG�DUW��:KDW�NLQG�RI�PRYHPHQW�FDQ�EH�LQ�D�GDQFH"�:KHUH�GRHV�D�SHUIRUPDQFH�WDNH�SODFH"�

:KHUH�GRHV�WKH�DXGLHQFH�ZDWFK�IURP"�:KDW�NLQG�RI�OLJKWLQJ�RU�VRXQG�VLWXDWLRQ�LV�LQYROYHG"´�

���������7KH�WDOHQWHG�JURXS�RI�GDQFHUV�FUHDWHG�D�GLYHUVH�DUUD\�RI�ZRUNV��3RVWPRGHUQ�'DQFH�

&KRUHRJUDSKHU�7ULVKD�%URZQ�IDEULFDWHG�D�GDQFH�H[SHULHQFH�WKDW�VSDQQHG�DFURVV�1HZ�<RUN�&LW\�

�
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URRIWRSV��DQG�/XFLQGD�&KLOGV��QRZ�DQ�LQIOXHQWLDO�DQG�QXDQFHG�FKRUHRJUDSKHU��FUHDWHG�DQ�

HQWUDQFLQJ�H[SHULHQFH�ZKHUH�WKH�DXGLHQFH��JXLGHG�E\�DQ�DXGLR�WUDFN��ORRNHG�RYHU�WKH�1HZ�<RUN�

VWUHHWV�DQG�REVHUYHG�WKH�GDQFHUV�DQG�SHGHVWULDQV�LQ�D�FODQGHVWLQH�SDWFKZRUN�RI�PRYHPHQW��6WHYH�

3D[WRQ�WRRN�'XQQ¶V�LQVWUXFWLRQ�DQG�FUDIWHG�D�SLHFH�FDOOHG� �6WDWH��ZKHUH�GDQFHUV�VWRRG�ZKLOH�

FKDQQHOLQJ�WKHLU�DWWHQWLRQ�WR�WKH�QDWXUDO�PRYHPHQWV�RI�WKH�ERG\��7KLV�ZDV�WKH�LQFHSWLRQ�RI�³WKH�

VPDOO�GDQFH�´�D�IXQGDPHQWDO�SUDFWLFH�RI�&RQWDFW�,PSURYLVDWLRQ�WKDW�UHPDLQV�ZLWK�WKH�IRUP�WR�WKLV�

GD\���

,Q�DQRWKHU�SDUW�RI�WKH�FRXQWU\��J\PQDVW�DQG�DWKOHWH�1DQF\�6WDUN�6PLWK�ZDV�SX]]OHG�E\�WKH�

ZRUOG�RI�GDQFH��SDVVLQJ�LW�E\�IRU�PRUH�G\QDPLF�SXUVXLWV��,Q�UHFDOOLQJ�KHU�HDUO\�OLIH��VKH�UHPDUNV�

WKDW��³,
G�VHH�WKH�GDQFHUV�VWDQGLQJ�LQ�IURQW�RI�D�ZDOO�RI�PLUURUV�ORRNLQJ�DW�WKHPVHOYHV�DQG�PDNLQJ�

OLWWOH�PRYHPHQWV����GLGQ
W�XQGHUVWDQG�ZKDW�ZDV�H[FLWLQJ�DERXW�WKDW´��6PLWK������6KH�ODWHU�

DWWHQGHG�2EHUOLQ�&ROOHJH�LQ�2KLR��DQG�WKRXJK�VKH�ZDV�SXUVXLQJ�D�PRUH�DFDGHPLF�FDUHHU��

PRYHPHQW�FOXQJ�WR�KHU�FROOHJH�H[SHULHQFH��$IWHU�DWWHQGLQJ�D�GDQFH�UHVLGHQF\�ZLWK�7Z\OD�7KDUS�

DW�WKH�VXJJHVWLRQ�RI�KHU�SHHUV��6PLWK¶V�PLQG�RSHQHG�XS�DQG�VKH�EHJDQ�SUDFWLFLQJ�ZLWK�%UHQGD�

:D\�LQ�PRGHUQ�GDQFH�WHFKQLTXH�DQG�FKRUHRJUDSK\��,Q�D�FKDQFH�HQFRXQWHU��6WHYH�3D[WRQ¶V�

LPSURYLVHG�GDQFH�DQG�WKHDWUH�JURXS��7KH�*UDQG�8QLRQ��ZDV�LQYLWHG�WR�D�PRQWK�ORQJ�UHVLGHQF\�

ZKHUH�WKH\�WDXJKW�FODVVHV�LQ�WHFKQLTXH�DQG�SHUIRUPDQFH��3D[WRQ�GHHPHG�KLV�WHFKQLTXH�FODVV�WKH�

³VRIW�FODVV�´�ZKHUH�GDQFHUV�ZHUH�OHG�LQ�WKH�VPDOO�GDQFH�DQG�EUHDWKLQJ�H[HUFLVHV�EHIRUH�EORZLQJ�

WKHLU�QRVHV�LQWR�D�WLVVXH�DQG�HDWLQJ�D�SLHFH�RI�IUXLW�EHIRUH�H[LWLQJ�WKH��DP�FODVV��7KLV�VORZ�DQG�

PHGLWDWLYH�LQVWUXFWLRQ�ZDV�LQ�GLUHFW�RSSRVLWLRQ�WR�KLV�SHUIRUPDQFH�FODVV��DQ�DOO�PDOH�FRKRUW�

WUDLQLQJ�LQ�ZKDW�3D[WRQ�FDOOHG�³WKH�H[WUHPHV�RI�RULHQWDWLRQ�DQG�GLVRULHQWDWLRQ´��TWG�LQ�6PLWK������

7KH\�FUHDWHG�D�PHODQJH�RI�VWDEOH�EDODQFHV�DQG�H[SORVLYH�FRQWDFW�WKDW�FXOPLQDWHG�LQ�WKH�SLHFH�

�
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0DJQHVLXP� ��7KH�GDQFHUV�ZRXOG�EH�VWLOO�RQ�J\PQDVLXP�PDWV�EHIRUH�WKURZLQJ�WKHPVHOYHV�RII�

EDODQFH�WR�FUDVK�RQWR�WKH�SDGV�EHORZ�WKHP��7KLV�PRYHPHQW�ZRXOG�WKHQ�HVFDODWH�WR�WKH�PHQ�

WKURZLQJ�WKHPVHOYHV�DW�HDFK�RWKHU�ZLWK�IXOO�IRUFH��UROOLQJ�DQG�WXPEOLQJ�DERXW�WKH�PDWV�ZLWK�

FRQWURO�DQG�QR�VLJQV�RI�LQMXU\��6PLWK��LQVSLUHG�E\�WKHVH�G\QDPLF�IHDWV�RI�SK\VLFDOLW\��H[SUHVVHG�

KHU�LQWHUHVW�LQ�WKH�VW\OH�WR�3D[WRQ��WKXV�EHJLQQLQJ�D�SUROLILF�SHULRG�RI�FROODERUDWLRQ���

$IWHU�WKLV�UHVLGHQF\��3D[WRQ�URXQGHG�XS�D�JURXS�RI�GDQFHUV�IURP�YDULRXV�SDVW�SURMHFWV��

LQFOXGLQJ�1DQF\�6WDUN�6PLWK�DQG�RWKHUV�IURP�2EHUOLQ�&ROOHJH��7KH�8QLYHUVLW\�RI�5RFKHVWHU��DQG�

%HQQLQJWRQ�&ROOHJH��7KHVH�GDQFHUV�FRQYHQHG�LQ�D�1HZ�<RUN�&LW\�VWXGLR�DQG�SUDFWLFHG�WKH�VPDOO�

GDQFH��IDOOLQJ��DQG�FDWFKLQJ�RQH�DQRWKHU��,Q�-XQH�RI�������WKHVH�DUWLVWV�VKRZFDVHG�WKHLU�ZRUN�DV�

DQ�HYHQLQJ�RI�³FRQWDFW�LPSURYLVDWLRQV´�LQ�WKH�-RKQ�:HEHU�*DOOHU\��7KLV�IRUP�VHHPHG�WR�FRPH�WR�

D�KHDG�ZLWK�WKLV�SHUIRUPDQFH��DQG�1DQF\�6WDUN�6PLWK�UHFRXQWV��³FRQWDFW�LPSURYLVDWLRQ�FRXOG�

KDYH�MXVW�EHHQ�D�SLHFH�WKDW�6WHYH�3D[WRQ�PDGH�LQ�������DQG�WKDW�ZDV�WKH�HQG�RI�LW´�������,QVWHDG�

3D[WRQ¶V�FROODERUDWRUV�FRQWLQXHG�WR�H[SORUH�WKH�IRUP�DQG�VSUHDG�LW�WKURXJKRXW�WKH�FRXQWU\��

7KURXJKRXW�D�VHULHV�RI�UHXQLRQ�WRXUV�ZLWK�3D[WRQ�DQG�RWKHUV�IURP�WKH�RULJLQDO�-RKQ�:HEHU�

*DOOHU\�GDQFHUV��WKH�QXPEHU�RI�&,�SUDFWLWLRQHUV�JUHZ�VWHDGLO\��,Q�WKH�ODWH���V�DQG���V��GHGLFDWHG�

VWXGLRV�ZHUH�HUHFWHG�DQG�&,�EHFDPH�D�VRXJKW�DIWHU�SUDFWLFH�IRU�D�YDULHW\�RI�GDQFHUV��\RJLV�DQG�

RWKHUV�LQWHUHVWHG�LQ�VRPDWLF�SUDFWLFHV���

:LWK�WKH�ERRP�RI�WKH�FRQWDFW�VFHQH��WKH�VW\OH�LQVSLUHG�YDULRXV�DGYDQFHV�LQ�WKH�

WHFKQLFDOLW\�RI�FKRUHRJUDSKHG�DHULDOV�DQG�VW\OHV��7Z\OD�7KDUS�HYHQ�DGDSWHG�3D[WRQ¶V�SUDFWLFHV�

IRU�YDULRXV�SLHFHV�LQFOXGLQJ�WKH�FKRUHRJUDSK\�IRU�WKH�ILOP� �+DLU ���&RQWDFW�,PSURYLVDWLRQ�UHPDLQV�

DV�D�SUDFWLFH�IRU�GDQFHUV�DFURVV�WKH�QDWLRQ�DQG�KDV�H[SDQGHG�WR�FRQYHQWLRQV�DQG�VFKRROV�LQ�,QGLD��

&DQDGD��DQG�-DSDQ��:KLOH�WKH�VW\OH�LV�HVVHQWLDOO\�D�IRUP�RI�LPSURYLVDWLRQ�DQG�DFWLYHO\�UHMHFWV�WKH�
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WUDSSLQJV�RI�FKRUHRJUDSK\��GDQFH�FRPSDQLHV�IUHTXHQWO\�HPSOR\�WHFKQLTXHV�XVHG�E\�FRQWDFW�

GDQFHUV�WR�EXLOG�VRSKLVWLFDWHG�OLIWV�DQG�GHHSHQ�WKHLU�FRPSDQ\¶V�NLQHVWKHWLF�VHQVHV��1DQF\�6WDUN�

6PLWK�DFNQRZOHGJHV�WKDW�WKH�XVH�RI�&,�LQ�VXFK�D�ZD\�VWULSV�LW�RI�WKH�IXQGDPHQWDO�TXDOLW\�RI�

LPSURYLVDWLRQ��6KH�VD\V��³LW
V�QRW�FRQWDFW�LPSURYLVDWLRQ�DQ\�PRUH��LW
V�QRW�LPSURYLVHG��EXW�PD\EH�

LW�ZDV�LQVSLUHG�E\�FRQWDFW��RU�\RXU�LPDJLQDWLRQ�ZDV�RSHQHG�E\�LW´�������7KH�IRUP�LV�QRW�PDGH�

VDFUHG�E\�LWV�SUDFWLWLRQHUV�LQ�D�ZD\�WKDW�SURWHFWV�LW�IURP�EHLQJ�XVHG�IRU�FKRUHRJUDSKLF�LQVSLUDWLRQ��

LQVWHDG�LW�ZHOFRPHV�WKH�H[SORUDWLRQ�DV�D�ZD\�RI�RSHQLQJ�WKH�PLQG��&RQWDFW�,PSURYLVDWLRQ�DFWV�DV�

D�SOD\JURXQG�IRU�QHZ�LGHDV�DQG�LPDJLQDWLYH�H[SRVLWLRQ��DOORZLQJ�KXPDQV�WR�FRPH�LQWR�FRQWDFW�

ZLWK�WKH�VHQVDWLRQV�DQG�LPSXOVHV�RI�RWKHUV�WR�FUHDWH�D�XQLTXH�DQG�PRPHQWDU\�DUW�ZUDSSHG�LQ�

HSKHPHUDOLW\��� �
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�� 0HOGLQJ�&,�ZLWK�7KHDWUH�

,Q�WKHDWUH��WKH�HQVHPEOH�DFWV�DV�WKH�ERG\�RI�D�SURGXFWLRQ��:KHUH�WKH�WH[W��GLUHFWRU��DQG�

GHVLJQ�WHDP�DFW�DV�WKH�EUDLQ�VXSSO\LQJ�LGHDV�IRU�WKH�SLHFH��WKH�DFWRUV�DQG�UXQ�WHDP�SURYLGH�WKH�

PRWLRQ�WKDW�WKUXVWV�WKH�VKRZ�LQ�WKH�HYHU�IOHHWLQJ�SUHVHQW���(DFK�PHPEHU�LV�D�FHOO�LQ�WKH�FRPSOH[�

VWUXFWXUH�WKDW�PDNHV�XS�WKH�PRYLQJ�IRUFH�RI�WKHDWUH��,Q�WKH�HDUO\���¶V��UHEHOOLRQ�WR�WUDGLWLRQDO�

WKHDWUH�IRUPV�JDYH�ULVH�WR�SRSXODU�GHYLVLQJ�HQVHPEOHV�WKDW�LQWHJUDWH�WHFKQRORJ\��PRYHPHQW��DQG�

WH[W�LQWR�RULJLQDO�PDWHULDO�WKDW�KDV�WKH�FDSDFLW\�WR�VKDNH�XS�DQG�FKDQJH�WKH�VWDWXV�TXR���,Q�P\�RZQ�

H[SHULHQFHV�ZLWK�HQVHPEOH�EDVHG�WKHDWUH�DQG�GHYLVLQJ��,�KDYH�REVHUYHG�D�SRWHQWLDO�GLVFRQQHFW�

EHWZHHQ�WKH�HQVHPEOH�WKDW�FDQ�EHFRPH�GDQJHURXV�DQG�VWXQWLQJ�WR�WKH�PDJQLWXGH�RI�WKH�ZRUN�DV�D�

ZKROH���7KLV�JDS�VWHPV�IURP�D�OHDUQHG�IHDU�RI�WKH�ERG\¶V�SRWHQWLDO�LQ�ERWK�RXUVHOYHV�DQG�RWKHUV��

$IWHU�SUDFWLFLQJ�&RQWDFW�,PSURYLVDWLRQ��,�IRXQG�D�VSDFH�IRU�LWV�XVH�LQ�WKH�HQVHPEOH�SURFHVV��

6FKRODUV�UHPDUN�WKDW�³GDQFLQJ�&,�FDQ�EXLOG�D�GLVWLQFWLYH�PRGH�RI�EHLQJ��D�µUHVSRQVLYH�ERG\¶�WKDW�

HPSKDVL]HV�D�FRQQHFWLRQ�ZLWK�QDWXUDO�ODZV�VXFK�DV�JUDYLW\�EXW�DOVR�UHSUHVHQWV�KRQHVW\��

DXWKHQWLFLW\�DQG�FRRSHUDWLRQ´��-XVVLODLQHQ�������%\�LQWHJUDWLQJ�WKH�SUDFWLFH�LQWR�WKH�UHKHDUVDO�

SHULRG�RI�D�SURGXFWLRQ��SHUIRUPHUV�ZRXOG�EH�DEOH�WR�IDFH�WKHLU�RZQ�KDQJXSV�DERXW�WKH�KXPDQ�

ERG\�DV�ZHOO�DV�HVWDEOLVK�DQG�RYHUFRPH�ERXQGDULHV�DVVRFLDWHG�ZLWK�VHOI�FRQFHSW�DQG�WRXFK���

$V�D�%�$��0XVLFDO�7KHDWUH�6WXGHQW��P\�FXUULFXOXP�LV�SDFNHG�ZLWK�LQWHUGLVFLSOLQDU\�

OHDUQLQJ�WKDW�FUHDWHV�ZHOO�URXQGHG�DUWLVWV�ZLWK�D�YDULHW\�RI�VNLOOV�DQG�DVVHWV��,Q�DGGLWLRQ�WR�D�

YDULHW\�RI�PXVLF��GDQFH��DQG�WKHDWUH�FODVVHV�UHTXLUHG�IRU�P\�PDMRU��WKH�JHQHUDO�HGXFDWLRQ�

FXUULFXOXP�DOVR�KDG�D�JUHDW�GHDO�RI�LQIOXHQFH�RQ�P\�SDWK�DW�-DPHV�0DGLVRQ�8QLYHUVLW\���,Q�WKH�

HDUO\�\HDUV�RI�P\�FROOHJH�FDUHHU��P\�SDUWLFLSDWLRQ�LQ�SKLORVRSK\�DQG�SHUVRQDO�GHYHORSPHQW�

OHFWXUHV�IRVWHUHG�D�FXULRVLW\�LQ�P\VHOI�DQG�RWKHUV��$V�,�JUHZ�DV�D�FUHDWLYH�DUWLVW��,�WHWKHUHG�P\�OLIH�
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H[SHULHQFHV�DQG�ZRUN�IURP�RWKHU�FODVVHV�WR�P\�DUW��YDOXLQJ�D�KROLVWLF�DSSURDFK�WR�WKH�VHOI�LQVWHDG�

RI�ZRUNLQJ�WRZDUGV�WKH�EDUH�PLQLPXP��,�ZDQWHG�WR�FUHDWH�ZRUN�WKDW�HPERGLHG�HYHU\�IDFHW�RI�

P\VHOI�DQG�FRQVLVWHQWO\�GRYH�GHHSHU�LQWR�XQGHUVWDQGLQJ�ZKR�,�ZDV�DQG�ZKDW�,�ZDQWHG��$V�,�

EHJDQ�WR�DSSO\�IRU�WKH�+LOOFUHVW�6FKRODUVKLS�P\�VRSKRPRUH�\HDU��,�ZDV�LQVSLUHG�E\�D�FODVV�WDXJKW�

E\�-DPHV�0DGLVRQ�8QLYHUVLW\�'DQFH�)DFXOW\�5\DQ�&RUULVWRQ�LQ�SDUWQHULQJ�ZLWK�D�IRFXV�LQ�

&RQWDFW�,PSURYLVDWLRQ��,�IHOO�LQ�ORYH�ZLWK�WKH�ZRUOG�WKDW�&,�KDG�RSHQHG�XS�WR�PH��DQG�ZDQWHG�WR�

H[SORUH�WKLV�ZRUOG�IRU�P\VHOI��,�EHJDQ�WR�WKLQN�DERXW�WKH�GLIIHUHQW�ZD\V�&,�FRXOG�LQIOXHQFH�

WKHDWUH�DQG�WKH�OLYHV�RI�WKHDWUH�DUWLVWV�ZKR�EUDYHO\�GRQ�WKH�FLUFXPVWDQFHV�RI�ILFWLRQDO�FKDUDFWHUV�

LQ�RUGHU�WR�WHOO�VWRULHV�WR�WKH�SXEOLF��7KLV�VSXUUHG�WKH�ILUVW�LGHDV�IRU�P\�SURMHFW���

'XULQJ�P\�WKLUG�\HDU�DW�-DPHV�0DGLVRQ�8QLYHUVLW\��,�EHJDQ�WR�IRUPXODWH�WKH�SURSRVDO�IRU�

7RXFK�$V�%RQG� ��,�KDG�UHFHLYHG�WKH�)UHGHULF�,��0F*KHH�6FKRODUVKLS�IRU�$VSLULQJ�(QWUHSUHQHXUV�

WKDQNV�WR�WKH�+LOOFUHVW�6FKRODUVKLS�3URJUDP�WKH�VHPHVWHU�SULRU��DQG�,�LQWHQGHG�WR�WUDYHO�WR�D�

GHGLFDWHG�&,�VWXGLR�WR�IXUWKHU�P\�VWXG\�RI�WKH�SUDFWLFH��$V�,�DQWLFLSDWHG�WKLV�QHZ�H[SHULHQFH��,�

EHJDQ�WKH�SURFHVV�RI�SURSRVLQJ�D�SURGXFWLRQ�WR�GLUHFW�LQ�WKH�6WXGLR�7KHDWUH�LQVLGH�RI�WKH�)RUEHV�

&HQWHU�IRU�WKH�3HUIRUPLQJ�$UWV��,�EHOLHYHG�VWDJLQJ�D�SURGXFWLRQ�ZRXOG�JLYH�PH�WKH�RSSRUWXQLW\�WR�

VKDUH�WKH�OHVVRQV�,�ZRXOG�OHDUQ�RYHU�WKH�VXPPHU��DQG�LW�ZRXOG�DOVR�IXOILOO�P\�GHVLUH�WR�GLUHFW�D�

JURXS�RI�FROOHJLDWH�DUWLVWV�DQG�FROODERUDWH�ZLWK�VWXGHQW�GHVLJQHUV���

7KH�SOD\�,�FKRVH�ZDV� �7KH�+RXU�:H�.QHZ�1RWKLQJ�RI�(DFK�2WKHU ��E\�3HWHU�+DQGNH��,�KDG�

ILUVW�HQFRXQWHUHG�WKH�SLHFH�LQ�DQ�LQWURGXFWRU\�SHUIRUPDQFH�DQDO\VLV�FODVV�GXULQJ�P\�ILUVW�\HDU�DW�

-DPHV�0DGLVRQ�8QLYHUVLW\��7KH�SOD\�LWVHOI�FRQVLVWV�RI����SDJHV�RI�VWDJH�GLUHFWLRQV�ZLWK�QR�

VSRNHQ�WH[W�RU�FOHDU�GHOLQHDWLRQV�DV�WR�KRZ�PDQ\�SHUIRUPHUV�ZHUH�QHHGHG��RU�WKH�SURSHU�VWDJLQJ�

RI�PRPHQWV��7KH�VWDJH�GLUHFWLRQV�VLPSO\�VWDWH�ZKHQ�DQG�KRZ�D�QXPEHU�RI�LQGLYLGXDOV�FURVV�
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WKURXJK�D�VTXDUH��DOPRVW�DV�LI�+DQGNH�ZDV�ZDWFKLQJ�WKH�VSHFWDFOH�IURP�DIDU�DQG�ZULWLQJ�GRZQ�

ZKDW�KH�VDZ��7KH�VKRZ�LV�QRW�ZLWKRXW�VSHFWDFOH��7KH�VFULSW�FDOOV�IRU�WKH�VRXQGV�RI�SODQHV�IO\LQJ�

RYHUKHDG��DSSHDUDQFHV�IURP�KLVWRULFDO�ILJXUHV�VXFK�DV�$EUDKDP�DQG�,VDDF��DQG�D�WR\�FDU�VSHHGLQJ�

WKURXJK�WKH�VTXDUH��7KRXJK�WKH�VFULSW�FDOOV�IRU�RYHU�����GLIIHUHQW�FKDUDFWHUV�WR�SDVV�WKURXJK�WKH�

VTXDUH��,�EHOLHYHG�WKDW�D�WLJKW�NQLW�FDVW�RI����SHUIRUPHUV�FRXOG�H[HFXWH�WKH�WH[W��2I�WKHVH����

SHUIRUPHUV�����VWDJHG�SHUIRUPHUV�ZRXOG�DFW�RXW�DQ\ZKHUH�IURP�������RI�WKH�QDPHG�FKDUDFWHUV��

DQG�,�IRUPXODWHG�WKUHH�VSHFLDO�WUDFNV��D�VWDWLRQDU\�REVHUYHU�ZKR�VDW�LQ�WKH�DXGLHQFH�ZLWK�WKH�

QRWHERRN�DQG�DFWHG�DV�D�FKDUDFWHU�GHVFULEHG�DV�³0(´�LQ�WKH�WH[W��DQG�WZR�VZLQJ�WUDFNV�WKDW�ZHUH�

SODQWHG�LQ�WKH�DXGLHQFH�WR�HQWHU�WKH�VWDJH�DV�³),567�63(&7$725´�DQG�³6(&21'�

63(&7$725�´�7KH�SHUIRUPHUV�LQ�WKHVH�VZLQJ�WUDFNV�ZRXOG�DOVR�OHDUQ���RXW�RI�WKH����WUDFNV�RI�

WKH�VWDJHG�SHUIRUPHUV��PHPRUL]LQJ�WKHLU�XQLTXH�SDWKV�WKURXJK�WKH�VSDFH��DQG�HDFK�RI�WKHLU�

FKDUDFWHUV���

,Q�WKH�VXPPHU�RI�������,�ZDV�DEOH�WR�GLYH�LQWR�WKH�ZRUOG�RI�&RQWDFW�,PSURYLVDWLRQ�E\�

DWWHQGLQJ�D�PRQWK�ORQJ�UHVLGHQF\�DW�/HYLDWKDQ�6WXGLR��D�GHGLFDWHG�&,�VWXGLR�RQ�/DVTXHWL�,VODQG�

LQ�%ULWLVK�&ROXPELD��&$��)RXQGHG�E\�&,�LQVWUXFWRU�0DUN�<RXQJ�DQG�EXLOW�ZLWK�WKH�KHOS�RI�

FROODERUDWRUV�DQG�IULHQGV�IURP�DURXQG�WKH�ZRUOG��/HYLDWKDQ�6WXGLR�LV�D�ODUJH�ZRRG�IORRU�VWXGLR�

VXUURXQGHG�E\�QDWXUDO�EHDXW\��(DFK�GD\��ZH�ZRXOG�SUDFWLFH�&,�WHFKQLTXH�LQ�WKH�PRUQLQJ��

H[SHULPHQW�ZLWK�QHZ�SDWKZD\V�DQG�LGHDV�LQ�WKH�DIWHUQRRQ��DQG�HQJDJH�LQ�IUHH�FRQWDFW�MDPV�DW�

QLJKW��(DFK�VHVVLRQ�ZDV�EURNHQ�XS�E\�ORQJ�WZR�KRXU�EUHDNV�ZKHUH�ZH�ZRXOG�HDW��QDS��DQG�

PHGLWDWH�WR�UHJDLQ�HQHUJ\�DQG�VLW�ZLWK�QHZ�LGHDV��7KLV�FXUULFXOXP�RI�OHDUQLQJ�WHFKQLTXH�IROORZHG�

E\�DSSO\LQJ�LW�WR�IRUPOHVV�GDQFH�VHVVLRQV�DOORZHG�WKH�FRKRUW�WR�OHDUQ�HDFK�RWKHU¶V�ERGLHV�ZLWK�

QXDQFH�DQG�SUHFLVLRQ��2YHU�WKH�VKRUW�WLPH��,�ZDV�DEOH�WR�GDQFH�ZLWK�RYHU�D�GR]HQ�GDQFHUV�FORVHO\�
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DQG�JURZ�VSLULWXDOO\�DQG�SK\VLFDOO\��'XULQJ�P\�WLPH�DW�/HYLDWKDQ��,�ZDV�DEOH�WR�SRQGHU�P\�

WKHDWULFDO�WUDLQLQJ�DQG�PHWKRGV�RI�LQWHJUDWLQJ�&,�LQWR�D�SURGXFWLRQ���

%HIRUH�JRLQJ�WR�/HYLDWKDQ�6WXGLR��,�ZDV�SODQQLQJ�WR�LQWURGXFH�&,�WR�WKH�FDVW�WKURXJK�D�

ODUJHU�ZRUNVKRS�SHULRG�DW�WKH�EHJLQQLQJ�RI�WKH�SURFHVV�DQG�WKHQ�JRLQJ�LQWR�VWDJLQJ�WKH�

SHUIRUPDQFH�ODWHU��$V�,�ZDV�IRUPDWWLQJ�P\�LGHDV�LQWR�D�FRKHVLYH�UHKHDUVDO�SODQ��,�LQVWHDG�RSWHG�WR�

LQWHJUDWH�&,�LQWR�WKH�VFKHGXOH�LQWHUPLWWHQWO\��:KHQ�,�DUULYHG�DW�/HYLDWKDQ�LQ�WKH�VXPPHU��,�KDG�

DOUHDG\�SURSRVHG� �7KH�+RXU�:H�.QHZ�1RWKLQJ�RI�(DFK�2WKHU� �IRU�WKH�6WXGLR�7KHDWUH�6HDVRQ�DQG�

ZDV�SDVVHG�WKURXJK�WR�SURGXFLQJ�LW�LQ�WKH�)DOO������VHPHVWHU��:LWK�WKLV�LQ�PLQG��,�NQHZ�,�ZDV�

JRLQJ�WR�EH�ZRUNLQJ�ZLWK�D�FDVW�RI����DFWRUV��DQG�WKHUH�ZRXOG�EH�D�YDULHW\�RI�DELOLW\�UDQJHV���,Q�

DGGLWLRQ��WKH�UHVWULFWLRQV�RI�D�ODERUDWRU\�SURGXFWLRQ�PHDQW�,�ZRXOG�KDYH�PLQLPDO�IXQGLQJ�DQG�

QHHGHG�WR�FRPH�XS�ZLWK�XQLTXH�LGHDV�RI�KRZ�WR�H[HFXWH�WKH�YDVW�VSHFWDFOH��'XULQJ�P\�WLPH�DW�

/HYLDWKDQ�6WXGLR��PDQ\�RI�WKH�SDUWLFLSDQWV��LQFOXGLQJ�P\VHOI��IHOW�WKH�NH\�WR�WKHLU�JURZWK�DV�&,�

SUDFWLWLRQHUV�ZDV�WKH�WLPH�VSHQW�RII�WKH�IORRU�DOORZLQJ�FRQQHFWLRQV�EHWZHHQ�PDWHULDO�WR�VLQN�LQWR�

WKH�PLQG�DQG�ERG\��,Q�D�VKRZ�ZKHUH�DFWRUV�DUH�UHTXLUHG�WR�PHPRUL]H�RYHU����GLVWLQFW�FKDUDFWHUV��

WKLV�WLPH�ZRXOG�EH�LQYDOXDEOH�IRU�VWXG\LQJ�PDWHULDO�DQG�FRPPLWWLQJ�LW�WR�PHPRU\��:LWK�WKHVH�

GLVFRYHULHV�LQ�PLQG��,�EHJDQ�WR�RSWLPL]H�WKH�UHKHDUVDO�VFKHGXOH�WR�DFFRPPRGDWH�WKLV�WLPH�RI�

UHIOHFWLRQ�DQG�DVVLPLODWLRQ��,�DGRSWHG�WKH�WHFKQLTXH��EUHDN��DQG�WKHQ�MDP�VWUXFWXUH�IURP�WKH�GDLO\�

VFKHGXOH�RI�/HYLDWKDQ�6WXGLR��WDNLQJ�WZR�KRXUV�WR�WHDFK�DQG�H[SORUH�&,��WKHQ�JLYLQJ�WKHP�DQ�

KRXU�EUHDN�WR�HDW��FKDW��DQG�UHVW�EHIRUH�DQ�KRXU�RI�IUHH�IRUP�MDPPLQJ�WR�ILQLVK�RXW�WKH�QLJKW��

7KHVH�&,�H[SORUDWLRQ�VHVVLRQV�ZHUH�VWUHZQ�WKURXJKRXW�WKH�UHKHDUVDO�ZHHN��ODQGLQJ�RQ�7XHVGD\V�

DQG�7KXUVGD\V�RI�D�6XQGD\�WKURXJK�)ULGD\�ZRUN�ZHHN��:LWK�WKH�VNHOHWRQ�RI�WKH�VFKHGXOH�GRQH��LW�

ZDV�WLPH�WR�EUHDN�GRZQ�WKH�VSHFLILF�DFWLYLWLHV�WKDW�ZRXOG�SRSXODWH�WKH�FXUULFXOXP���
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1DQF\�6WDUN�6PLWK�SRLJQDQWO\�VWDWHV��³7KHUH�DUH�PDQ\�KLVWRULHV�RI�WKH�VDPH�PRPHQW´�

������,�FRXOG�QRW�VWULYH�WR�FUHDWH�D�XQLYHUVDO�H[SHULHQFH�IRU�P\�SURVSHFWLYH�FDVW��EXW�,�FRXOG�

HQVXUH�WKDW�WKH�H[SHULHQFH�ZRXOG�SUHVHQW�QHZ�LGHDV�WR�WKHP��,Q�FKRRVLQJ�WKH�SDWKZD\�,�ZDQWHG�WR�

OHDG�P\�FDVW�GRZQ��,�ZDQWHG�WR�ERWK�FKDOOHQJH�DQG�SURWHFW�WKHP��$W�/HYLDWKDQ�6WXGLR��ZH�VWDUWHG�

RII�VDIH�DQG�SURJUHVVHG�IURP�UROOLQJ�RQ�WKH�IORRU�WR�PRUH�FRPSOH[�DHULDOV�YHU\�VORZO\�RYHU�WKH�

FRXUVH�RI�WKH�ZHHN�ORQJ�ZRUNVKRS�DQG�WKUHH�ZHHN�UHVLGHQF\��EXW�WKLV�UHKHDUVDO�H[SHULHQFH�ZRXOG�

EH�RYHU�D�ORQJ�VWUHWFK�RI�WLPH�DQG�SXQFWXDWHG�E\�GD\V�ZKHUH�ZH�ZRXOG�QRW�EH�IRFXVHG�RQ�&,��,�

ZDQWHG�WR�JHW�WKHP�WR�D�OHYHO�ZKHUH�WKH\�FRXOG�SHUIRUP�DHULDOV�ZLWK�FRPIRUW��DQG�H[SDQG�EH\RQG�

ZKDW�WKH\�WKRXJKW�WKH\�FRXOG�DFKLHYH��$IWHU�VHSDUDWH�FRQYHUVDWLRQV�ZLWK�P\�VWDJH�PDQDJHU�DQG�

6WXGLR�7KHDWUH�3URGXFWLRQ�DGYLVRU��,�FUHDWHG�DQ�HIIHFWLYH�FXUULFXOXP�WKDW�VORZO\�LQFRUSRUDWHG�

DGYDQFHG�&,�WHFKQLTXH�DV�WKH�FDVW�JUHZ�WRJHWKHU�DQG�OHDUQHG�WR�WUXVW�HDFK�RWKHU���

'XULQJ�WKH�FDVWLQJ�SURFHVV��,�ZDV�IDFHG�ZLWK�WKH�GHFLVLRQ�WR�KDYH�D�FDVW�SULPDULO\�PDGH�

XS�RI�ILUVW�VHPHVWHU�ILUVW�\HDU�VWXGHQWV��$�JUHDW�SRUWLRQ�RI�WKHP�ZHUH�DOVR�QRW�VWXGHQWV�RI�WKH�

6FKRRO�RI�7KHDWUH�DQG�'DQFH��VR�,�ZDQWHG�WR�HQVXUH�WKDW�WKH�UHKHDUVDO�URRP�DQG�&,�SUDFWLFH�

VHVVLRQV�ZHUH�D�VSDFH�WKH\�IHOW�IUHH�WR�JURZ�DQG�GHYHORS�DV�DUWLVWV�DQG�\RXQJ�DGXOWV��

7UDQVLWLRQLQJ�LQWR�FROOHJH�FDQ�EH�D�VWUHVVIXO�WLPH��DV�VWXGHQWV�DUH�DFFOLPDWLQJ�WR�OLYLQJ�DZD\�IURP�

WKHLU�IDPLOLHV��EHFRPLQJ�UHVSRQVLEOH�IRU�WKHLU�RZQ�ZRUN��DQG�FUHDWLQJ�DQ�LGHQWLW\�RQ�WKHLU�RZQ��

:KHQ�,�ZDV�ILUVW�EUDLQVWRUPLQJ�LGHDV�IRU�P\�+RQRUV�&DSVWRQH�3URMHFW�LQ�+RQRUV������,�ZDQWHG�WR�

JLYH�RWKHUV�WKH�FKDQFH�WR�ILQG�WKHPVHOYHV�LQ�DUW��7KH�RSSRUWXQLW\�WR�ZRUN�VR�FORVHO\�ZLWK�WKLV�

JURXS�RI�\RXQJ�DUWLVWV�H[FLWHG�PH��DQG�,�ZDQWHG�WR�WDNH�WKH�FKDQFH�WR�EROVWHU�WKHLU�FRQILGHQFH�DQG�

GHSDUW�WKH�ZLVGRP�,�KDG�OHDUQHG�IURP�P\�WLPH�DW�-DPHV�0DGLVRQ�8QLYHUVLW\��:LWK�WKHVH�
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GHFLVLRQV�LQ�PLQG��,�EHJDQ�WHDFKLQJ�WKH�FDVW�UROOV�RQ�WKH�JURXQG�DQG�VWHDGLO\�LQWURGXFHG�WKHP�WR�

WKH�LGHD�RI�GDQFLQJ�LQ�FRQWDFW�ZLWK�RQH�DQRWKHU���

2YHU�WKH�FRXUVH�RI�WKH�UHKHDUVDO�SURFHVV��,�OHG�WKH�JURXS�WKURXJK�&,�WHFKQLTXH�WKURXJK�

GLIIHUHQW�H[HUFLVHV�DQG�SRVLWLRQV�WKDW�UHLQIRUFHG�SDWKZD\V�DQG�WDFWLFV�IRU�LPSURYLVHG�GDQFLQJ�

ZLWK�DQRWKHU�SHUVRQ��5ROOV�DUH�WKH�IRXQGDWLRQ�RI�ERG\�SRVLWLRQLQJ�WHFKQLTXH�LQ�&,�DQG�WKH�LGHDO�

SDWKZD\�WR�PRUH�DGYDQFHG�DHULDO�VHTXHQFHV��7KH�SULPDU\�UROOV�DUH�KHOL[�DQG�FUHVFHQW��7KH�KHOL[�

UROO��DOVR�FDOOHG�D�VSLUDO�UROO��LV�D�FRQWLQXRXV�PRWLRQ�WKDW�WZLVWV�WKH�ERG\�LQ�RSSRVLWH�GLUHFWLRQV�

ZLWK�WKH�WRUVR�DQG�DUPV�VSLQQLQJ�FORFNZLVH�DQG�WKH�OHJV�PRYLQJ�FRXQWHU�WR�WKDW�PRWLRQ��2Q�WKH�

JURXQG��WKH�UROOLQJ�VKDSH�PD\�VHHP�XQQDWXUDO��EXW�LW�GLIIHUV�QR�PRUH�WKDQ�WKH�KHWHURODWHUDO�

PRYHPHQW�RI�ZDONLQJ�ZKHUH�OLPEV�DW�D�GLDJRQDO�RSSRVLWLRQ��OLNH�WKH�ULJKW�DUP�DQG�OHIW�OHJ��

RFFXS\�WKH�IURQW�RU�EDFN�VSDFH�DW�WKH�VDPH�WLPH��7KLV�VSLUDOLQJ�PRWLRQ�DLGV�LQ�&,�GDQFH�E\�

DOORZLQJ�ERGLHV�WR�ILW�WRJHWKHU�OLNH�SX]]OH�SLHFHV��DQG�IUHHV�WKH�PRWLRQ�RI�WKH�VSLQH��7KH�FUHVFHQW�

UROO�PDLQWDLQV�WKH�VWDWLF�VKDSH�RI�D�FUHVFHQW�PRRQ�ZKLOH�WKH�ERG\�WXUQV��SXVKLQJ�WKH�OHJV�RXWZDUG�

ZKLOH�WKH�FRUH�PDLQWDLQV�D�VPRRWK�FXUYH��7KLV�UROO�FUHDWHV�DQ�DZDUHQHVV�RI�WKH�HQWLUH�ERG\�DV�DQ�

DPRUSKRXV�HQWLW\��DQG�ZKHQ�SDUWQHULQJ��HDVHV�WKH�EDODQFH�RI�ZHLJKW�ZLWK�DQRWKHU�GDQFHU��:KHQ�,�

ILQLVKHG�WHDFKLQJ�WKHVH�IRXQGDWLRQDO�HOHPHQWV��ZH�PRYHG�RQ�WR�DQ�H[SORUDWLRQ�RI�FRQWDFW�GDQFH�

WKURXJK�SUHVVLQJ��UROOLQJ��DQG�JHQWO\�VOLGLQJ�DFURVV�WKH�ERG\�ZLWK�D�SDUWQHU��$IWHU�WZR�

FRQVHFXWLYH�KRXUV�RI�ZRUN��WKH�JURXS�KDG�DQ�KRXU�ORQJ�EUHDN�WR�DVVLPLODWH�LGHDV�DQG�UHIXHO�

EHIRUH�JRLQJ�LQWR�DQ�KRXU�ORQJ��IUHHIRUP�MDP�VHVVLRQ��,�JDYH�QR�LQVWUXFWLRQ�DQG�VLPSO\�DOORZHG�

WKHP�WLPH�WR�GDQFH�DORQH�RU�ZLWK�RWKHUV��7KLV�VWUXFWXUH�FRQWLQXHG�WKURXJKRXW�WKH�UHKHDUVDO�

SURFHVV�RQ�7XHVGD\V�DQG�7KXUVGD\V�ZLWK�YDULRXV�DFWLYLWLHV�LQFOXGLQJ�VLOHQW�MDPV��MDPV�ZLWK�D�

YDULHW\�RI�PXVLF��DQG�HYHQ�RSHQ�MDPV�ZKHUH�PHPEHUV�RI�WKH�FRPPXQLW\�ZHUH�LQYLWHG�WR�GDQFH�

�
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ZLWK�WKH�JURXS��7KHVH�GHGLFDWHG�&,�GD\V�SHUVLVWHG�WKURXJKRXW�WKH�UHKHDUVDO�SURFHVV�XS�XQWLO�D�

ZHHN�EHIRUH�RSHQLQJ�QLJKW��ZKHUH�ZH�ZRUNHG�RQ�SXWWLQJ�WKH�SURGXFWLRQ�RI� �7KH�+RXU�:H�.QHZ�

1RWKLQJ�RI�(DFK�2WKHU ��RQ�LWV�IHHW�LQ�WKH�6WXGLR�7KHDWUH���

,Q�DGGLWLRQ�WR�XVLQJ�&,�WR�ERQG�WKH�JURXS��GDLO\�ZDUP�XSV�LQFOXGHG�SK\VLFDO�JDPHV�DLPHG�

DW�IRVWHULQJ�WKH�JURXS¶V�PHQWDO�FRQQHFWLRQ��DQG�WHVWLQJ�WKH�HIIHFWLYHQHVV�RI�&,�IDFLOLWDWLQJ�WKH�

JURXS�G\QDPLF��:H�FDOOHG�WKLV�SHULRG�RI�WKH�UHKHDUVDO��HQWUDLQPHQW��D�SURFHVV�ZKHUH�D�JURXS�

EHFRPHV�QDWXUDOO\�V\QFKURQLVHG�LQ�WKRXJKW�DQG�DFWLRQ�ZLWKRXW�KDYLQJ�WR�SODQ�WKHLU�PRYHPHQWV��

7KHVH�H[HUFLVHV�UDQJHG�IURP�FRXQWLQJ�GRZQ�IURP�WHQ�DV�D�JURXS��V\QFKURQLVHG�ZDONLQJ�DQG�

VSHHFK��DQG�HYHQ�PHPRUL]DWLRQ�JDPHV�ZKHUH�WKH\�ZHUH�WR�NHHS�D�SDWWHUQ�ZKLOH�WKURZLQJ�D�EDOO��

7KURXJKRXW�WKH�UHKHDUVDO�SURFHVV��&,�ZDV�XVHG�DV�D�PHWKRG�WR�KHOS�WKH�HQVHPEOH�EHFRPH�PRUH�

FRQILGHQW�LQ�WKHPVHOYHV��DQG�WKH�UHKHDUVDO�SHULRGV�DQG�HQWUDLQPHQW�H[HUFLVHV�DFWHG�DV�D�OLWPXV�

WHVW�WR�VHH�LI�WKHLU�HIIRUWV�ERUH�DQ\�IUXLW��'XULQJ�RXU�UHKHDUVDOV�IRU�WKH�SURGXFWLRQ��,�DOVR�QRWHG�DQ\�

SURJUHVV�,�SHUFHLYHG�LQ�WKH�PHPEHUV�RI�WKH�FDVW��ZKHWKHU�LW�ZDV�SK\VLFDO��PHQWDO��RU�HYHQ�VRFLDO��

7KH�ZHOOEHLQJ�RI�WKH�HQVHPEOH�LV�SDUDPRXQW��DQG�DV�D�GLUHFWRU��,�ZDQWHG�WR�PDNH�VXUH�WKH�DFWRUV�

ZHUH�DOZD\V�VDIH��,Q�RUGHU�WR�SURSHUO\�PHOG�WKH�KLVWRULFDOO\�KLHUDUFKLFDO�ZRUOG�RI�WKHDWUH�ZLWK�WKH�

PXFK�PRUH�IUHH�IRUP�EHDVW�WKDW�LV�&,��ERXQGDULHV�DQG�H[SHFWDWLRQV�ZHUH�VHW��&OHDU��YHUEDO�

FRPPXQLFDWLRQ�ZDV�QHHGHG�WR�VHW�DQG�FODULI\�ERXQGDULHV�DQ\�WLPH�ZH�ZHUH�LQ�WKH�URRP��DQG�

FRQVHQW�ZDV�DOZD\V�NH\��,Q�WKLV�ZD\��ZH�ZHUH�DEOH�WR�H[SORUH�WKH�GLIIHUHQW�ERQGV�WKDW�FRXOG�EH�

FUHDWHG�ZLWK�WRXFK��DQG�DQ�HQYLURQPHQW�ZDV�FUHDWHG�ZKHUH�HYHU\RQH¶V�LGHDV�ZHUH�HTXDOO\�YDOLG���

7KH�&,�WUDLQLQJ�WKH�SHUIRUPHUV�ZHQW�WKURXJK�VHUYHG�D�GXDO�SXUSRVH�LQ�WKH�JUDQG�VFKHPH�

RI�WKH�SURGXFWLRQ��7KH�&,�VHVVLRQV�ZHUH�SULPDULO\�DLPHG�DW�DOORZLQJ�WKH�FDVW�WR�JURZ�DV�WKHDWUH�

SHUIRUPHUV�DQG�LQGLYLGXDOV��EXW�PDQ\�RI�WKH�SDWKZD\V�DQG�WHFKQLTXHV�ZH�VWXGLHG�IRXQG�WKHLU�ZD\�
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LQWR�WKH�FKRUHRJUDSKHG�PRYHPHQW�PDWHULDO�RI�WKH�VWDJHG�SURGXFWLRQ��7KH�SRVLWLRQ�RI�WKH�KHOL[�

UROO�FDQ�EH�VHHQ�LQ�)LJXUH���LQ�$SSHQGL[�*��+HUH�WKH�VWDJH�GLUHFWLRQV�FDOO�IRU�VRPHRQH�ZDONLQJ�

WKURXJK�WKH�VTXDUH�ZLWK�WKHLU�DUPV�FLUFOLQJ�DERYH�WKHP��:KHQ�,�ZDV�GHPRQVWUDWLQJ�DQG�

REVHUYLQJ�WKH�KHOL[�UROO�GXULQJ�UHKHDUVDOV��,�ZDV�LQVSLUHG�E\�WKH�VKDSH�DQG�XVHG�LWV�XSULJKW�IRUP�

WR�FUHDWH�D�FLUFXODU�PRWLRQ�DURXQG�WKH�KHDG�DQG�D�IUHH�TXDOLW\�RI�PRYHPHQWV��,Q�DQ�H[HUFLVH�

GXULQJ�FDOOEDFNV�IRU�WKH�SURGXFWLRQ��WKH�SHUIRUPHUV�ZKR�ZHUH�EHLQJ�FRQVLGHUHG�IRU�FDVWLQJ�ZHUH�

WDVNHG�ZLWK�LPSURYLVLQJ�D�SDVVDJH�IURP�WKH�SOD\�DV�WKH�VWDJH�GLUHFWLRQV�ZHUH�UHDG�DORXG��$W�D�

PRPHQW�ZKHUH�WKH�VFULSW�FDOOHG�IRU�D�ZRPDQ�GHVFHQGLQJ�D�IOLJKW�RI�VWDLUV�DFFRPSDQLHG�E\�EHOOV��

WKH�SHUIRUPHUV�RUJDQLFDOO\�IRUPHG�D�IOLJKW�RI�VWDLUV�ZLWK�WKHLU�ERGLHV�DQG�DIWHU�DWWHPSWLQJ�WR�ZDON�

DQRWKHU�SHUIRUPHU�GRZQ�LW��RSWHG�WR�ZDON�WKHP�EHVLGH�LW��7KLV�LGHD�LQVSLUHG�WKH�PRPHQW�LQ�)LJXUH�

��RI�$SSHQGL[�*��ZKHUH�WKH�SHUIRUPHUV�OHG�DQ�LQYLVLEOH�ILJXUH�GRZQ�D�GHVFHQW�IRUPHG�E\�WKHLU�

ERGLHV��7KH�LPSDFW�RI�WKH�&,�WUDLQLQJ�ZDV�DOVR�YLVLEOH�LQ�WKH�ZD\�SHUIRUPHUV�PRYHG�DFURVV�WKH�

VWDJH��FRQWUROOLQJ�WKHLU�PRPHQWXP�E\�XWLOLVLQJ�IRUZDUG�DLNLGR�UROOV��UROOLQJ�WKURXJK�WKHLU�ERGLHV��

DQG�VKDULQJ�ZHLJKW�ZKHQ�WKH�FKRUHRJUDSK\�UHTXLUHG�WKHP�WR�IDOO��IORS��DQG�IO\�WKURXJK�WKH�

VTXDUH��$V�D�GLUHFWRU��,�KDG�D�KDQG�LQ�PDNLQJ�VRPH�RI�WKH�FRQQHFWLRQV�EHWZHHQ�WKH�&,�ZRUN�DQG�

SDWKZD\V�WKURXJK�WKH�VTXDUH��EXW�WKH�SHUIRUPHUV�KDG�DQ�HTXDO�KDQG�LQ�ILQGLQJ�FUHDWLYH�VROXWLRQV�

WR�NHHS�WKHPVHOYHV�VDIH�ZKLOH�VWD\LQJ�WUXH�WR�WKH�FKRUHRJUDSK\�DQG�VWDJH�GLUHFWLRQV���

:KHQ�LW�FDPH�WLPH�IRU�WKH�SURGXFWLRQ�WR�EHJLQ�LWV�UXQ�LQ�WKH�6WXGLR�7KHDWUH��WKH�

SHUIRUPHUV�H[SUHVVHG�WKHLU�IHDU��H[FLWHPHQW��DQG�SUHSDUHGQHVV�IRU�WKH�VKRZ��2YHU�WKH�FRXUVH�RI�

WKH�WZR�PRQWKV�,�KDG�ZRUNHG�ZLWK�WKHP��WKH\�KDG�OHDUQHG�D�QHZ�GDQFH�SUDFWLFH��DQG�GRQH�FRQWDFW�

MDPV�LQ�KDOOZD\V��WKH�TXDG��DQG�HYHQ�ZLWK�GDQFHUV�RXWVLGH�RI�WKH�SURGXFWLRQ��%HIRUH�WKH�DFWLRQ�RI�

WKH�VKRZ�EHJDQ��WKH�SHUIRUPHUV�ZHUH�LQVWUXFWHG�WR�HQWHU�WKH�VSDFH�IURP�WKH�VDPH�GRRUV�WKH�
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DXGLHQFH�ZRXOG��D�YXOQHUDEOH�PRPHQW�WKDW�DOORZHG�WKHP�WR�EH�VHHQ�DV�WKH\�DUH�EHIRUH�EHFRPLQJ�

SDUW�RI�WKH�VRPHWKLQJ�ODUJHU��D�WHDP�RI�SHUIRUPHUV��WHFKQLFLDQV��DQG�DXGLHQFH�PHPEHUV�KROGLQJ�

VSDFH�IRU�RQH�DQRWKHU�WR�DFW��UHDFW��DQG�UHIOHFW�RQ�WKH�SUHVHQW�PRPHQW���

� �
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�� )HHGEDFN�DQG�5HIOHFWLRQ�

$IWHU�WKH�ILQDO�SHUIRUPDQFH�RI�WKH�VKRZ��,�WRRN�WLPH�WR�WDON�WR�WKH�FDVW��FUHZ��DQG�GHVLJQ�

WHDP�DERXW�WKH�HIILFDF\�RI�WKH�SURGXFWLRQ�DV�D�ZKROH��EXW�,�WRRN�H[WUD�FDUH�WR�DVN�WKRVH�ZKR�

MRLQHG�RXU�SURFHVV�IRU�&,�ZRUNVKRSV�KRZ�WKH\�IHOW�WKH�ZRUN�LQIOXHQFHG�WKHLU�ZRUN�GXULQJ�WKH�

VKRZ��7KH�FDVW�ZDV�YHU\�DSSUHFLDWLYH�RI�WKH�H[SHULHQFH�DQG�IHOW�WKH\�KDG�JURZQ�LPPHQVHO\�

GXULQJ�WKH�FRXUVH�RI�VWDJLQJ�WKH�SURGXFWLRQ��:KHUH�VRPH�FDVW�PHPEHUV�IHOW�WKH�SUDFWLFH�RI�&,�

PDGH�WKHP�PRUH�FDOP�WKURXJKRXW�WKH�GD\�DQG�ORRNHG�IRUZDUG�WR�UHKHDUVDO��HVSHFLDOO\�DIWHU�D�

VWUHVVIXO�GD\�RI�FODVVHV��RWKHUV�IHOW�WKH�UHKHDUVDOV�KHOSHG�WKHP�WR�EHFRPH�PRUH�VRFLDO�DQG�FRPH�

RXW�RI�WKHLU�VKHOO��0DQ\�RI�WKH�FDVW�PHPEHUV�ZHUH�QRW�PHPEHUV�RI�WKH�6FKRRO�RI�7KHDWUH�DQG�

'DQFH��DQG�PDQ\�RI�WKHVH�FDVW�PHPEHUV�ZHQW�RQ�WR�DXGLWLRQ�IRU�WKH�%�$��7KHDWUH�0DMRU�DQG�ZHUH�

DGPLWWHG�WR�WKH�SURJUDP��$VLGH�IURP�PDQ\�RI�WKH�FDVW�PHPEHUV�UHSRUWLQJ�PRUH�IUHTXHQW�

QLJKWPDUHV��VRPHWKLQJ�HYHQ�,�ZDV�ZDUQHG�DERXW�ZKHQ�,�ZDV�VWXG\LQJ�DW�/HYLDWKDQ�6WXGLR���WKH�

FDVW�UHSRUWHG�&,�DV�D�SRVLWLYH�SDUW�RI�WKH�H[SHULHQFH�DQG�ZDQWHG�WR�FRQWLQXH�PHHWLQJ�XS�WR�GDQFH�

DQG�MDP�HYHQ�DIWHU�WKH�VKRZ�KDG�FORVHG���

2Q�WKH�OREE\�GLVSOD\�IRU�WKH�SHUIRUPDQFH��RXU�2XWUHDFK�&RRUGLQDWRU�FRPSLOHG�IHHGEDFN�

DQG�UHIOHFWLRQ�IURP�WKH�FDVW��GUDZLQJV�RI�SHUIRUPHU�WUDFNV�PDGH�E\�WKH�6WDJH�0DQDJHU��DQG�VRPH�

NH\�PRPHQWV�LQ�WKH�VWDJH�GLUHFWLRQV��)URP�WKH�SHUIRUPHU�UHIOHFWLRQV��RQH�SHUIRUPHU�FRPPHQWHG�

³&RQWDFW�,PSURY�IHHOV�OLNH�PDJLF�´�7KLV�UHPDUN�VWRRG�RXW�WR�PH��DQG�DFWHG�DV�DIILUPDWLRQ�WKDW�,�

KDG�GRQH�ZKDW�,�VRXJKW�WR�GR��,�EHOLHYH�&,�KDV�WKH�SRZHU�WR�VKLIW�RXU�XQGHUVWDQGLQJ�RI�RXU�

FDSDELOLWLHV��,Q�D�ZD\��VXUSDVVLQJ�RXU�SUHYLRXV�PRGHV�RI�RSHUDWLRQ�FDQ�IHHO�OLNH�PDJLF��2YHU�WKH�

FRXUVH�RI�WKH�SURFHVV��,�IHOW�WKH�PDJLF�RI�WKH�HQWLUH�WHDP�JURZLQJ�PRUH�SRZHUIXO�ZLWK�HDFK�GD\��

DQG�HYHQ�DV�,�VHH�WKHP�LQ�WKH�KDOOZD\V�DQG�FODVVURRPV��WKLV�VSHOO�OLQJHUV��
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$V�FXVWRPDU\�LQ�DQ\�SURGXFWLRQ�DW�-DPHV�0DGLVRQ�8QLYHUVLW\��WKH�PHPEHUV�RI�WKH�WHDP�

ZHUH�LQYLWHG�WR�D�SRVW�PRUWHP��7KLV�HYHQW�LV�DLPHG�DW�SURYLGLQJ�D�VSDFH�IRU�WKH�DXGLHQFH�WR�

UHIOHFW�RQ�ZKDW�WKH\�VDZ�LQ�WKH�VKRZ��DQG�WR�DVN�TXHVWLRQV�RI�WKH�GHVLJQHUV�DQG�SHUIRUPHUV��

'XULQJ�WKH�SRVW�PRUWHP�IRU� �7KH�+RXU�:H�.QHZ�1RWKLQJ�RI�(DFK�2WKHU� ��DXGLHQFH�PHPEHUV�

UHPDUNHG�WKDW�WKH�SHUIRUPDQFH�ZDV�HIIHFWLYH�DW�FUHDWLQJ�DQ�HQWHUWDLQLQJ�H[SHULHQFH�LQ�WKH�URXQG��

WKRXJK�WKH�PDWHULDO�OLYHG�LQ�WKH�PLGGOH�RI�UHDOLW\�DQG�VXUUHDOLVP��ZKLFK�EHFDPH�FRQIXVLQJ�DW�

WLPHV��7KH\�DGPLUHG�WKH�DELOLW\�RI�WKH�SHUIRUPDQFH�WR�NHHS�WKH�DXGLHQFH�HQJDJHG��DQG�IHOW�WKH�

FDVW�ZDV�DOZD\V�LQ�WXQH�ZLWK�ZKDW�ZDV�JRLQJ�RQ�LQ�WKH�VWRU\�RI�WKH�VKRZ��DQG�LW�UDQ�FRKHVLYHO\��

7KH�DXGLHQFH�IHOW�WKH�VKRZ�LWVHOI�ZDV�YHU\�ZHOO�UHKHDUVHG�DQG�FRXOG�IHHO�WKH�SURGXFWLRQ�ZRUNLQJ�

DV�D�XQLW�UDWKHU�WKDQ�VHSDUDWH�SDUWV��)URP�WKH�SRVW�PRUWHP�IHHGEDFN��,�VDZ�WKDW�WKH�SURGXFWLRQ�

ZDV�YHU\�HIIHFWLYH�DW�NHHSLQJ�WKH�DXGLHQFH¶V�DWWHQWLRQ��DQG�IURP�YDULRXV�RWKHU�UHPDUNV�IURP�

DXGLHQFH�PHPEHUV��WKH�VKRZ�ZDV�DEOH�WR�WUDQVSRUW�WKHP�WR�D�SODFH�WKDW�OLYHG�MXVW�RXWVLGH�RI�RXU�

RZQ�UHDOLW\��)URP�ZDWFKLQJ�WKH�DXGLHQFH�GXULQJ�VKRZV��,�ZDV�DEOH�WR�VHH�WKDW�WKH�DWPRVSKHUH�

KHOG�D�XQLTXH�TXDOLW\�RI�DOORZLQJ�WKH�DXGLHQFH�WR�EH�REVHUYHUV�RI�QRW�MXVW�WKH�VKRZ��EXW�RI�

WKHPVHOYHV�DQG�WKHLU�IHOORZ�DXGLHQFH�PHPEHUV��,�ZDQWHG�WR�FUHDWH�WKLV�H[SHULHQFH�WR�DOORZ�WKH�

DXGLHQFH�WR�KDYH�WKHLU�RZQ�MRXUQH\�RI�GLVFRYHU\��,Q�WKH�ILQDOH�RI�WKH�SHUIRUPDQFH��WKH�SHUIRUPHU�

DFWLQJ�DV�WKH�VWDWLRQDU\�REVHUYHU�VWRRG�DQG�MRLQHG�D�VHD�RI�ERGLHV�FURVVLQJ�WKURXJK�WKH�VWDJH��7KLV�

UROH�ZDV�LQWHQGHG�WR�EH�D�PLUURU�IRU�WKH�DXGLHQFH��PHDQW�WR�VXEWO\�SURYRNH�WKHP�WR�DFWLRQ��:KDW�

WKLV�DFWLRQ�LV�ZDV�QRW�FOHDUO\�GLFWDWHG��PHUHO\�VXJJHVWHG�E\�WKH�DFWRU�ZDONLQJ�LQWR�WKH�IUD\��6RPH�

DXGLHQFH�PHPEHUV�UHPDUNHG�WKDW�WKH\�IHOW�WKH�XUJH�WR�MRLQ�WKH�DFWLRQ�RI�SDVVLQJ�WKURXJK�WKH�

VTXDUH�DIWHU�VHHLQJ�WKLV��EXW�PDQ\�DXGLHQFH�PHPEHUV�KDG�OLWWOH�ZRUGV�WR�GHVFULEH�WKH�H[SHULHQFH�

RI�ZDWFKLQJ�WKH�SOD\�ZKHQ�WKH\�GLVFXVVHG�WKH�SURGXFWLRQ�LQ�WKH�OREE\�DIWHU�ERZV���

�
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*RLQJ�LQWR�WKLV�SURMHFW��,�ZDV�RGGO\�H[SHFWLQJ�PRUH�VWUHVV��7KHUH�ZDV�DQ�DGHTXDWH�DPRXQW�

RI�LW�IURP�GHFLGLQJ�KRZ�WKH�SURGXFWLRQ�ZRXOG�FRPH�WRJHWKHU�LQ�WKH�6WXGLR�7KHDWUH��EXW�

WKURXJKRXW�WKH�UHKHDUVDO�SURFHVV��,�ZDV�VXUSULVHG�E\�KRZ�ZHOO�P\�WHDP�DQG�,�ZHUH�DEOH�WR�UROO�

ZLWK�WKH�SXQFKHV�DQG�FUHDWH�D�FRKHVLYH�DQG�ZHOO�UHKHDUVHG�SURGXFW��7KURXJKRXW�WKH�SURFHVV��ZH�

KDG�WR�UHPHG\�FDVW�PHPEHUV�GURSSLQJ�RXW�RI�WKH�SURGXFWLRQ��DQG�DFFRPPRGDWH�DEVHQFHV�GXH�WR�

DFDGHPLF�FRQIOLFWV��WUDJHG\��DQG�LOOQHVV��7KURXJKRXW�DQ\�FKDQJH��WKH�FDVW�UHPDLQHG�FDOP�UDWKHU�

WKDQ�SDQLFNLQJ�WKDQNV�WR�WKH�ZRUN�ZH�KDG�GRQH�FUHDWLQJ�D�VSDFH�ZKHUH�WKH\�IHOW�IUHH�WR�FKDQJH��

:KHQ�ZRUNLQJ�ZLWK�WKH�FDVW��,�ZDQWHG�WR�UHODWH�WR�WKHP�RQ�WKH�VDPH�OHYHO�ZKLOH�UHWDLQLQJ�WKH�

UHVSHFW�DQG�FRQWURO�WKDW�FRPHV�ZLWK�GLUHFWLQJ�D�SURGXFWLRQ��7KH�LQWHJUDWLRQ�RI�&,�LQWR�WKH�

UHKHDUVDO�VFKHGXOH�KHOSHG�WR�HVWDEOLVK�WKLV�UHODWLRQVKLS�E\�DOORZLQJ�PH�WR�WDNH�RQ�WKH�UROHV�RI�

OHDGHU�DQG�HTXDO�VLPXOWDQHRXVO\��'XULQJ�MDPV��WKHUH�ZHUH�GD\V�ZKHUH�,�ZRXOG�ZDWFK�WKH�FDVW�

IUHHO\�PRYH��DQG�RWKHU�GD\V��,�ZRXOG�MRLQ�ZLWK�WKHP�LQ�WKH�MDP��WDNLQJ�WLPH�WR�VHH�IRU�P\VHOI�WKH�

JURZWK�RI�WKHLU�WHFKQLTXH��DQG�WR�SXVK�VRPH�RI�WKHP�WRZDUGV�QHZ�SDWKZD\V�DQG�LGHDV�WKDW�WKH\�

FRXOG�WHDFK�WR�RWKHUV��,Q�WKH�URRP��HYHU\RQH�LQYROYHG�VKRXOG�EH�FRQVWDQWO\�OHDUQLQJ�IURP�RQH�

DQRWKHU��DQG�E\�DOORZLQJ�P\VHOI�WR�EH�ERWK�D�WHDFKHU�DQG�SXSLO��,�VDZ�WKH�FDVW�WDNLQJ�WKH�WLPH�WR�

OHDUQ�DQG�WHDFK���

,Q�0D\��,�ZLOO�EH�UHFHLYLQJ�D�%�$��LQ�0XVLFDO�7KHDWUH�ZLWK�PLQRUV�LQ�0XVLF�DQG�+RQRUV�

,QWHUGLVFLSOLQDU\�6WXGLHV��,Q�)HEUXDU\��,�ZDV�DEOH�WR�SHUIRUP�LQ�P\�ILQDO�PXVLFDO�DW�WKH�-DPHV�

0DGLVRQ�8QLYHUVLW\�0DLQVWDJH�7KHDWUH��/DWHU�WKDW�VSULQJ��,�DWWHQGHG�DQ�DJHQW�VKRZFDVH�DW�7KH�

*URZLQJ�6WXGLR�LQ�1HZ�<RUN�&LW\��ZKHUH�,�DOVR�KDG�WKH�RSSRUWXQLW\�WR�SHUIRUP�ZLWK�P\�FRKRUW�

DQG�DOXPQL�LQ�D�FDEDUHW�DW�)HLQVWHLQ¶V����%HORZ��7KRVH�H[SHULHQFHV�ZHUH�YHU\�IRUPDWLYH�LQ�P\�

FDUHHU�DV�D�PXVLFDO�WKHDWUH�SURIHVVLRQDO��DQG�,�FRQVLGHU�WKDW�WKH�FXOPLQDWLRQ�RI�WKH�ZRUN�,¶YH�

�
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GRQH�LQ�P\�PDMRU��)URP�WKH�VWDJLQJ�RI�DQ�HQVHPEOH�EDVHG�SURGXFWLRQ�WR�UHIOHFWLQJ�RQ�WKH�HIIHFW�LW�

KDG�� �7RXFK�$V�%RQG ��LV�WKH�FXOPLQDWLRQ�RI�P\�HQWLUH�WLPH�DW�-DPHV�0DGLVRQ�8QLYHUVLW\��7KLV�

SURMHFW�KDV�JLYHQ�PH�WKH�SUDFWLFDO�H[SHULHQFH�RI�GLUHFWLQJ�D�ODUJH�JURXS�RI�\RXQJ�DUWLVWV�WKURXJK�D�

GLIILFXOW�SURGXFWLRQ��DQG�WKH�FKDQFH�WR�ZRUN�ZLWK�D�SOHWKRUD�RI�WDOHQWHG�GHVLJQHUV�DQG�SURGXFWLRQ�

PDQDJHUV��,Q�P\�WLPH�DW�-DPHV�0DGLVRQ�8QLYHUVLW\��,�KDYH�ZRUNHG�LQ�PDQ\�GLIIHUHQW�FDSDFLWLHV�

ERWK�RQVWDJH�DQG�RII��(DFK�RSSRUWXQLW\�DOORZV�PH�WR�IXUWKHU�P\VHOI�DV�D�ZHOO�URXQGHG�DUWLVW��DQG�

DV�,�JR�IRUZDUG�IURP�P\�FROOHJH�FDUHHU��,�KRSH�WR�FRQWLQXH�WR�GLUHFW��SHUIRUP��DQG�OHDUQ�IURP�

RWKHUV�DURXQG�PH��&RQWDFW�,PSURYLVDWLRQ�KDV�RSHQHG�P\�PLQG�WR�WKH�PDQ\�KHLJKWV�ZH�FDQ�UHDFK�

DV�DUWLVWV�DQG�KXPDQV��EXW�ZH�FDQ�RQO\�UHDFK�WKHP�LI�ZH�DUH�ZLOOLQJ�WR�WRXFK�RWKHUV�ZLWKRXW�EHLQJ�

DIUDLG�RI�EHLQJ�KXUW�RU��HYHQ�PRUH�IULJKWHQLQJ��KXUWLQJ�RWKHUV��:H�OHDUQ�WR�SURWHFW�RXUVHOYHV�IURP�

WKLQJV�WKDW�DUH�IRUHLJQ�EHFDXVH�WKH\�UHMHFW�DQ�LGHD�RI�³QRUPDO´�WKDW�ZH�KDYH�PDLQWDLQHG��:KHQ�

ZH�DUH�DEOH�WR�RSHQ�RXUVHOYHV�XS�WR�WKH�VFDU\�LGHD�WKDW�LV�FKDQJH��VORZO\��ZH�FDQ�EHFRPH�IHDUOHVV�

DQG�DFW�DV�DJHQWV�IRU�WKH�FKDQJH�ZH�ZDQW�WR�VHH�LQ�WKH�ZRUOG��%\�RSHQLQJ�XS�WR�RWKHUV��ZH�DFW�DV�

DPEDVVDGRUV�IRU�WKLV�FKDQJH��DQG�DV�,�PRYH�LQWR�WKH�IXWXUH��,�KRSH�WKDW�P\�ZRUN�DW�-DPHV�

0DGLVRQ�8QLYHUVLW\�KDV�LQVWLOOHG�WKLV�ORYLQJ�VSLULW�LQ�RWKHUV��� �
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Studio Theatre Production Proposal - JMU School of Theatre and Dance 
 

 

Submitted by:  J Travis Cooper Date: 3/1/19 

Production Level: 
Studio  Laboratory X  

Play/Musical/Production:  The Hour We Knew Nothing of Each Other 
Playwright(s)/Composer(s)/Lyricist(s)*: Peter Handke (in Meredith Oakes Translation) 
* if applicable 
Publisher/Rights Holder:  Casarotto Ramsey & Associates 
 

Production Ideas: (An overview of the production and potential approach.  Be as detailed as necessary 
to give an overview of the production) 
 
Overview:  
     While sitting on the terrace of a café in Muggia, Italy, Austrian author Peter Handke found 
himself in a heightened state of observation, intently paying attention to the crossing of bodies 
through the quaint square below him.  This small act of people watching that many actors and 
theatre practitioners are familiar with sparked the creation of The Hour We Knew Nothing of 
Each Other, a one act play dedicated to an empty square and the many people that pass 
through it, unaware of the others that came before them and the ones that will go on after 
them. Handke focuses on the simple act of observation in The Hour We Knew Nothing of Each 
Other, allowing the action to unfold and letting the audience tell the story as they understood 
it, evoking thought, imagination and overall connection.    
 
     Over the course of the play, more than 400 distinct bodies pass through the square, each 
occupied with their own gestures, agenda, and unknowingly transforming the square into a 
field of play and imagination for the onlookers who sit stationary on the sidelines.  While 
generic figures such as SOMEONE or A WOMAN pass through the empty square, at the same 
time, mythical and wonderous characters amble by such as AENEAS, PAPAGENO and even 
THE SQUARE MASTER.  In this production, I am intrigued by the idea of persona, a 
character or set of roles that are embodied by a person or actor in public.  I am specifically 
intrigued by the specific aura, form, and logic behind each of the personas in this piece.  The 
range of personas that the actors portray not only provides an interesting spectacle for the 
audience, but also presents a physical and mental challenge for the actors tasked with 
portraying dozens of them in one evening of theatre.   
 
Directorial POV:  
³The VWage LV LQ aQ RSeQ VTXaUe LQ bULghW OLghW. IW begLQV ZheQ SOMEONE UXQV acURVV, 
TXLcNO\.´ 
     Theatre provides an interesting occasion, where a single space can heuristically represent 
two different places.  In this case, the stage is presented as a square, a crossroads surrounded 
by buildings just in the distance with space for shops and commerce, and the square is 
represented by the stage, a purpose-built area for performance.  It is brightly lit, allowing no 
room for shadows or hidden truths.  Everything exists. Candidly illuminated by the artificial 

J Travis Cooper
22



sun created by the stage lights which seem to have the same revealing power as the Great Star 
LWVeOf.  TheQ ³IW begLQV.´ WhaW e[acWO\ begLQV WhRXgh? In this production, a sequence of events 
punctuated by the emptiness of the square occurs, defying time and transporting onlookers to a 
realm of observation with the possibility for genuine connection.  Actors as both characters 
and themselves are able to explore the task of existing in a moment unabashedly while the 
audience is tasked with creating stories and observing intently, searching for answers where 
none are given.   
     This production of The Hour We Knew Nothing of Each Other e[SORUeV WheaWUe¶s ability to 
allow audiences to connect with one another and become part of a larger story; however, it is 
also a musing on the feeling of loneliness in a modern world where connection seems to be a 
ShRQe VcUeeQ aZa\.  IQ Whe 90¶V, ZheQ WhLV SOa\ ZaV ZULWWen, communication was expanding 
vastly, yet you could still walk in the streets without being completely enveloped in a smart 
ShRQe.  ThRXgh WheUe ZaVQ¶W Whe gOaULQg dLVWUacWLRQ Rf WechQRORg\, Ze VWLOO ZeUe aYeUVe WR 
connecting with each other, even in passing. Over the course of this play, each of the 
characters becomes aware of the others in the square and the self, acknowledging the change 
that each person is making in the action.  My hope is that this interaction helps audience 
members take a chance to look to the others surrounding them and notice the subtle change 
that they make in everyday life.   
 
³TKeQ QRWKLQg WRRN SOace bXW cRORUV: Rf WKeLU cORWKeV, WKeLU KaLU, WKeLU e\eV. THEY ZeUe 
ZaWcKLQg eacK RWKeU aV LW KaSSeQed.´ 
     The design of this production is radiantly quotidian, emanating an immense aura of the 
everyday in a way that is awe-inspiring and wonderful, as if looking into a mirror and finding 
the magic in your own reflection.  The construction of the text is meticulous, almost like 
music, with ebbs and flows in the contour and embellishments throughout. With a design 
team, I hope to realize this text in such a way by allowing the story to get more vibrant over 
the course of the action and to transform into something even more enticing by the end of the 
show.  In the interest of keeping a tight knit ensemble, I would like to focus on using only 
necessary props, lighting, sound and distinct gesture to create the world and the personas that 
inhabit it.  Acknowledging the grand scope of this production, I would like to give the 
audience the power of interpretation instead of indicating each of the characters.  By working 
with each actor to create distinct personas for each of their entrances into the space, I hope to 
give the audience the subtle suggestion of each character while also honoring the text.   
 
³MRUe aQd PRUe SeRSOe RQ WKe VTXaUe VWaUW WR ORRN aW eacK RWKeU, QR, WKe\ aUe ZaWcKLQg RQe 
aQRWKeU´ 
     The arc of the play exists both in the growing awareness of the square inhabitants of each 
other, and in the growing population of the square.  Throughout the show, no more than a few 
people exist in the square at once, passing by and allowing their important tasks to happen in 
the square briefly; however, as the play continues, people begin to sit and ponder in the 
square.  New characters arrive ready to sit and gather as if the previous passers-by were 
simply carving out more space for later people to explore.  The growing population of the 
square also mirrors the budding awareness of others in the play.  As the action progresses, the 
characters begin to notice each other, and even begin to watch one another, taking into account 
how they are affected by them, and how they affect the square. This brief realization, a self-
awareness, is what I want audiences to take away from this production.  Simply by existing, 
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we affect change in the world.  We are constantly struggling and carving more space for the 
coming generations to flourish.  It is the realization that each body, even your own, is 
imporWanW in Whe grand scheme of Whe XniYerse WhaW can change someone¶s life.   
     While the main action of the play focuses on the everchanging square and the interesting 
characters that pass in and out of it, I would like to allow focus to be shared with the character 
of ME/THE THIRD SPECTATOR who acts as a Handke-like observer on the outskirts of the 
square.  The introduction of this static character provides both an anchor for the piece and a 
mimetic medium for the audience, someone for them to identify with consistently and see 
work to understand the action unfold before them.  This static character also acts as a foil to 
the tight knit ensemble that is created onstage.  While the performer embodying ME/THE 
THIRD SPECTATOR will be fully integrated into movement research during the rehearsal 
process, they are isolated during the performance and create a clear juxtaposition of 
community and loneliness in the space. By placing a growing community next to an isolated 
spectator onstage, I would like to highlight and reflect on the tension of connection and 
longing in modern western culture.   
 
Methods: 
     I believe that art is palatable mainly because it allows us to see parts of ourselves in 
different situations and personas.  This mimetic quality is especially present in the visceral and 
the physical.  Dance theatre and physical theatre are both forms of art which speak to me, and 
I have been working throughout my college career to explore the reach of these forms and 
how I can aid in making the ideals of these forms more accessible.  As a Musical Theatre 
Major and Dance and Music Minor, I have studied the body in many contexts and have 
become fascinated with how we connect using our corporeal form.  Beyond my studies, I have 
also been honored with the opportunity to study abroad through the Hillcrest Scholarship and 
will be attending a 6-week long workshop at Leviathan Studio in British Columbia, CA in 
order to learn more about dance and contact in tandem. With the scope of this piece being 
fully encapsulated in stage directions, my experience in devising and ensemble work will also 
inform my choices as a director and facilitator.  Having taken THEA 488: Alternative 
Performance and by working with an independent devising theatre group called The 
Aftermath, I have been able to strengthen my creative brain and train myself to work with 
others to create a final product.  Overall, my time at JMU heavily informs my choice to 
propose The Hour We Knew Nothing of Each Other and also supports my creative vision.   
     I would like this process to be highly collaborative and explorative for both the designers 
and the performers.  While I have many concrete ideas and concepts for the show itself, I 
value the artistry and passion of others above all. 
     I am interested in creating a tight knit ensemble that is able to interact easily on a physical 
and mental level. One of the biggest challenges of this piece is that it is non-verbal. The 
inability to speak to one another onstage means that contact cues and spacing are contingent 
on energy sharing and physical cues, something that we only become acutely focused on when 
we have been in a specific culture for an extended period of time. In order to foster this 
culture, I would like to dedicate two days of each work week to entrainment: the 
synchronization of human beings based on external cues and internal feelings. Through my 
work with The Aftermath, I have been able to learn about ensemble dynamics and effective 
ways of creating ensemble in theatre.  The use of a CVPA Undergraduate Research Grant 
allowed us to work with Dog and Pony DC and receive training from professionals in the field 
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on devising work and ensemble. My approach to building ensemble is informed by this and 
my work in THEA 488: Alternative Performance, where, as a class, we devised an evening 
length piece in the Studio Theatre.  These experiences inform my work as a director and how I 
like to foster relationships between members of a creative team.   
     The primary method of entrainment I would like to explore in this process is contact 
improvisation.  This dance style, originated by Steve Paxton and his collaborators in the 
1970s, explores the awareness of movement and the deep knowledge of another human being 
using physical contact as a medium.  During dedicated ensemble work times, movement 
explorations will take place, slowly introducing the cast to contact improvisation and giving 
them the space to build relationships in a safe rehearsal space.  Thanks to receiving a Hillcrest 
Scholarship, over the summer, I will have spent a five-week period of time at Leviathan 
Studio in British Columbia, CA in order to study contact improvisation techniques with other 
advanced dancers, honing my own skills, and learning how to safely and effectively teach 
others. Due to the vast scale of this production, I would like the cast to be grounded, not only 
in themselves, but in each other.  Having the support of others in the cast will allow the 
production to grow quickly and give them a solid network of people that they hopefully feel 
safe with.  With the consent of the cast, I would also like to invite designers to these 
movement explorations in order to visualize the fluidity and genuine nature that I believe runs 
through this show.   
     In order to allow ample time for the exploration of movement and gesture, I would like to 
use rehearsal time to explore movement pRVVibiliWieV aQd cUeaWe eQVePble.  TheVe ³PRYePeQW 
UeVeaUch´ VeVViRQV ZRXld allRZ Pe WR lRRk iQWR hRZ bRdieV iQWeUacW ZiWh each RWheU iQ a VSace, 
and also allow time for the performers and the designers to get a sense of how we can work 
together non-verbally.  This research will inform the work onstage even though it does not 
directly relate to choreographing the directions in the text.  These movement research sessions 
would be twice every week until tech week.   
     I would also like to collaborate on creating a space that is inviting to the audience and 
places them just on the outskirts of the square, as Handke was on the day he was inspired to 
make this piece.  I am interested in an immersive atmosphere that still allows enough space for 
the audience to act as observers. Lighting will be integral to creating an atmosphere for the 
performance, allowing the space to transform into a dreamlike state. I am mainly intrigued by 
Whe idea Rf ³Whe gRldeQ hRXU´ ZheUe WiPe VeePV WR VWRS aV Whe VXQ haQgV lRZ iQ Whe sky, 
illuminating the world in a bright haze.  I would like to work with a costumer in order to 
capture the essence of the performers and the myriad of characters they could play.  While I 
do not want each actor to have to perform dozens of quick changes, I am intrigued by the 
subtle suggestion of character. Does the actor playing PAPAGENO appear in a blouse with 
embroidered feathers and in plain clothes? This hinting at persona rather than directly 
indicating is what intrigues me about clothing in this world.   
  
Justification: (Reasons why this play would be a good selection for the Studio Theatre next semester) 
Personal Justification:  
     As a director and collaborator, I have explored the themes of love and triumph through 
adversity.  Much of my previous work delves deep into the personal experience of connection, 
aQd I aP e[ciWed fRU Whe chaQce WR e[SlRUe a cRPPXQiW\¶V e[SeUieQce Rf lRQgiQg, lRQeliQeVV, 
and belonging.  With my work in directing and choreographing intimacy, movement, and 
violence onstage, I believe I am versed in the many different way one can non-verbally 
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communicate information, an asset that I cherish in myself.  The Hour We Knew Nothing of 
Each Other would allow me to take the work I have done on previous productions and use the 
lessons I learned from them to create a diverse experience that will poke at the boundaries of 
conventional theatre and expand beyond text-based drama.   
     After reading The Hour We Knew Nothing of Each Other for the first time, I was deeply 
affected by the chaUacWeUV¶ Ueali]aWiRn Rf each RWheU WRZaUdV Whe end Rf Whe acWiRn.  IW VWUXck me 
as a poignant commentary on how we stop to wonder about others but never take the step to 
talk to them and find out.  As someone who has imagined and wondered about so many people 
in m\ life, I ZanW WR encRXUage RWheUV and m\Velf WR VWeS RXWVide Rf ³Whe hRXU Ze kneZ nRWhing 
Rf each RWheU,´ and WUanVfRUm inWR Whe mRmenWV Ze kneZ something about one another. This 
challenging text would allow me to encourage others to embody love and connection in their 
lives, even in the smallest ways.   
 
Collaborator Justification:  
     For performers and designers, this piece allows for the exploration of a world that seems to 
be boundless.  The non-verbal text paints a wonderful image that has an extensive range of 
ways it can be performed, giving the power of suggestion to those tasked with putting up the 
show. Through extensive movement research, collaborators will have the opportunity to 
explore their own selves in relation to others and will be able to grow as individuals over the 
course of this project.  This movement research will be an enriching experience where I will 
be able to pass down the lessons I have learned from previous design experience and my time 
at Leviathan Studio in the hopes of creating a more grounded and open community influenced 
by the tenants of contact improvisation and my own personal philosophy of embodying love.  
Each exercise will work to stretch both physical and interpersonal limitations and will create 
strong bonds within the team.  Those who are able to create this culture of trust and support 
will also be those who spread that culture in their lives.   
 
Audience Justification: 
     This piece is a departure from the type of theatre that has recently been performed at JMU 
in that it is very much physical theatre.  The non-verbal aspect of The Hour We Knew Nothing 
of Each Other allows it to rely heavily on physicality and provides the opportunity to open up 
the community to a more visceral form of theatre.  My hope is that the physical nature of this 
performance will be able to reach audience members on a deep level and affect change in their 
life.  In addition to this, the piece also encourages connection between audience members by 
asking them to interpret the story as it unfolds and then share their experience with others.  I 
hope to promote this connection by creating an environment of conversation between the art 
and the observer, using lobby display and social media campaigns to explore and challenge the 
audience to think.  This direct connection with the audience is something that I am very 
interested in, but would want the help of a dramaturg or outreach coordinator to flesh out.   
Publishable Synopsis: (No more than a paragraph encapsulating the show.  This is used for 
advertising) 
³TKH HRXU WH KQHZ NRWKLQJ RI EDFK OWKHU takes place in a city square where more than 400 
characters pass by one another without speaking a single word. Handke here journeys to the 
brink of speech: Who is that person passing by? Is she on her way, or is she coming back? Is 
her story ahead of her, or is it behind? In the silence of the square, Handke returns the gift of 
VSeech, Whe magic Rf Welling a VWRU\, WR Whe VSecWaWRU.´  ± Yale University Press 
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Mature Audiences 
Only:  No:_X__ Yes:___ (If yes, give a brief explanation) 
 

Casting Requirements –  
Comments: Members of the cast will be expected to attend and actively participate in bi-
weekly entrainment exercises and movement explorations rooted in contact improvisation in 
order to build ensemble and to explore content that may be included in a performance context.  
TheVe ³moYemenW UeVeaUch´ VeVVionV Zill be dXUing UegXlaU UeheaUVal WimeV.   
Men Major: 0 Minor: 0 Total: 0 
Women Major: 0 Minor: 0 Total: 0 
Chorus/Other Major: 13 (+2) Minor: 0 Total: 13 (+2) 
Special: I would like to cast two swings to act as rehearsal assistants and perform the roles of 
THE FIRST SPECTATOR and THE SECOND SPECTATOR  
 

Production Requirements: (Indicate briefly the potential parameters of support needed including 
any special requirements: technical support, specialty props, weapons, nudity, etc.) 
What do you need: 

Because this production features over 400 distinct characters, it is important to differentiate 
each one.  This production hopes to accomplish that through the use of gesture as well as 
appropriate prop use in oUdeU Wo VXggeVW Wo Whe aXdience a SeUVon¶V occXSaWion, demeanoU, and 
overall place in the fleeting action.   

Heavy Props: See Appendix A (Note: I do not intend to use all of the props that are called for 
in the show.  I plan on finding and using less than half of the over 200 props in the show and 
favor suggestive gesture and re-using props to signify other things) 

Heavy Sound Cues: See Appendix B 

Brief Nudity by SOMEONE WITH BARELY ANY CLOTHES ON 

It is important to the aesthetic of this performance to have objects such as leaves and paper 
falling from the catwalks.  This creates a fully three-dimensional experience for the audience 
and envelops them in the world.   

 

Proposed Production Budget: If proposing a Studio Level Production, please indicate a 
potential budget range for your production. Do not include Royalties or Scripts in this 
calculation. 
Props: $100 
Costumes: $50 
Lighting: $0 
Set: $0 
 

$500-$1000  $1000-$1500  $1500-$2000  $2000-$2500  
 

Fees    Royalties:    Scripts: 
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Faculty Advisor: Ben Lambert 
 
 
 
 

 

Signature indicating agreement to be advisor (required) Signature indicating written proposal has been 
reviewed 
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Appendix A 
The Hour We Knew Nothing of Each Other Props/ Costume Props 
* I DO NOT intend to use all of the props that are listed in the directions of this piece.  For props 
WhaW I decide Wo inclXde, I ZoXld like Wo seek oXW donaWions and Xse ³foXnd´ maWerials to create 
the props for the show.   
FULL PROP LIST (Without Repeats) 

1. A Ball 
2. A Basket Filled with Apples 
3. A Basket Filled with Mushrooms 
4. A Basket Wrapped in White Cloth 
5. A Bedouin Tent 
6. A Bell 
7. A Big Leaf 
8. A Bird Carcass 
9. A Birdcage 
10. A Black Pointed Hat 
11. A Blindfold 
12. A Book 
13. A Branch 
14. A Brass Knuckle 
15. A Brick 
16. A Bridal Gown 
17. A Brief Case 
18. A Bright Multicolored Handkerchief 
19. A Broken Statue in a Cart 
20. A Broom 
21. A Bucket full of ashes 
22. A Bucket of Ice Cubes 
23. A Bunch of Evergreens 
24. A Bunch of Flowers 
25. A Bunch of Keys 
26. A Bundle of Fabric 
27. A Burning Scroll 
28. A Camera 
29. A Candle 
30. A Cane 
31. A Canoe 
32. A Canteen filled with Water 
33. A Cart with Poles and a Garbage Can 
34. A Celestial Chart 
35. A Charred Soccer Flag 
36. A Cigarette 
37. A Clay Sculpture of a Child 
38. A Cloud of Coal Dust 
39. A Coat 
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40. A Coffin 
41. A Column in a Cart 
42. A Contraption of Lenses and Glasses 
43. A Creature on the Tip of Hiking Boots 
44. A Crystal Ball 
45. A Delicate Blue Bark 
46. A Dolly (for Carrying Objects) 
47. A Dossier 
48. A Drawing Pad 
49. A Duffel Bag 
50. A Falcon 
51. A FaƵŶ͛Ɛ MaƐŬ 
52. A Feather 
53. A Fish Head 
54. A Fish on a Hook 
55. A Fishing Net 
56. A Floor Length Coat 
57. A Folded Piece of Carton 
58. A Frond of Palm Leaves 
59. A Full Shopping Cart 
60. A Garbage Can 
61. A Gas Mask 
62. A Giant Strawberry 
63. A Gingerbread Heart 
64. A Globe of Light 
65. A Hammer and Nails 
66. A Hat 
67. A Hat Covered with Snow 
68. A Hazel Stick 
69. A Headscarf 
70. A Heart in a Glass Jar 
71. A Jet of Water 
72. A Key 
73. A Ladder 
74. A Lamb 
75. A Leash 
76. A LiŽŶ͛Ɛ SŬiŶ 
77. A Loaf of Bread 
78. A Loose Wad of Money 
79. A Luminescent Wheel 
80. A Mannequin 
81. A Map 
82. A Mask 
83. A Menu 
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84. A Mineƌ͛Ɛ Lamp 
85. A Model of A Bridge 
86. A Model of the Classic Labyrinth 
87. A Model of the Square or Reduced Wood 
88. A Mountain Bike 
89. A Multicolored Kite 
90. A Newspaper 
91. A Notebook 
92. A Pack of Photographs 
93. A Package of Baby Diapers 
94. A Package Tied with Ropes and a Mini Parachute (to be dropped from the sky) 
95. A Pair of Dice 
96. A Pair of Spectacles 
97. A Paper Bag (to be popped) 
98. A Parcel Tied with Strings 
99. A Photograph 
100. A Pile of Rugs 
101. A Plastic Bag 
102. A Plastic Suitcase 
103. A Pocket Calculator 
104. A Pole with Laundry  
105. A Portable Telephone with Antenna  
106. A Portal of Garlands 
107. A Practical Hose 
108. A Purse 
109. A Rake 
110. A Remote-Control Toy Car 
111. A Rolled-Up Carpet or Runner with a Country Road and Strip of Grass in the Center 
112. A RƵnneƌ͛Ɛ NƵmbeƌ 
113. A Sack of Hay 
114. A Sacrificial Knife 
115. A Sail 
116. A Scallop Shell 
117. A Scarecrow on a Pole 
118. A Scrap of Paper 
119. A Script 
120. A Set of Keys 
121. A Seǁeƌ Man͛Ɛ Haƌd Haƚ 
122. A Shopping Bag (with a child sticking out of it) 
123. Plastic Bags 
124. A Sickle 
125. A Skateboard  
126. A Soccer Ball 
127. A Stick with a Snake Winding Through It 
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128. A Stretcher 
129. A Stretcher Made of Evergreens 
130. A Suitcase 
131. A Sunflower 
132. A Swaddled Baby 
133. A Thick Rope 
134. A Torn Book 
135. A Transparent Briefcase 
136. A Tray 
137. Champagne Glasses 
138. Coffee Cups 
139. A Tree 
140. A Tree Trunk 
141. A Twig Broom 
142. A Veil 
143. A Watering Can 
144. A Wheelbarrow Filled with Masks and Dolls 
145. A WŽŵaŶ͛Ɛ SƚŽcŬiŶg 
146. An Accordion of Credit Cards 
147. An Alpenstock 
148. An Antiquated Key 
149. An Antiquated Knapsack 
150. An Apple 
151. An Ashtray (to be emptied) 
152. An Easel 
153. An Electric Vehicle on Rubber Tires 
154. An Empty Tin of Shoe Polish 
155. An Onion 
156. An Ornate Eastern Robe 
157. An Umbrella 
158. Axes and Saws 
159. Bandages 
160. BůiŶd MaŶ͛Ɛ GůaƐƐeƐ 
161. Blue Overalls 
162. Bottles of wine 
163. Bundles of Wheat 
164. Caƚƚůe Dƌiǀeƌ͛Ɛ WhiƉ 
165. Charred Pieces of Paper (to fall from the sky) 
166. ChiůdƌeŶ͛Ɛ ShŽeƐ 
167. Coat with Leaves Tumbling From It, As Well As Clusters of Clumps and Rocks 
168. Coins on a Plate 
169. Corn Cobs 
170. Cradle with Coat of Arms 
171. Dresses in Dry Cleaning Bags 
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172. Leaves (to fall from the sky) 
173. Film Equipment 
174. Fire Extinguishers 
175. Flowers 
176. Handcuffs 
177. Clubs 
178. Heavy Winter Coats  
179. Ice Cream 
180. Kernels of Rice 
181. Land SƵƌǀeǇŽƌ͛Ɛ EƋƵiƉmenƚ 
182. Leaves (to fall from the sky) 
183. Letters, Envelopes, Postcards and Pictures 
184. Luggage 
185. Mirror-Like Jewelry 
186. Overalls 
187. Pieces of Paper 
188. Playing Cards 
189. Robes 
190. Roller Skates 
191. Rubber Boots 
192. Sand Inside Shoes 
193. Shoelaces 
194. Shopping Bags Filled with Vegetables 
195. Ski Poles 
196. Something Lost and Found 
197. Something to be Exchanged 
198. Spiked Heels 
199. Stone Tablets 
200. A Sƚƌeeƚ Cleaneƌ͛Ɛ Caƌƚ  
201. A Shovel 
202. Suitcases and Boxes 
203. Traveling Bags 
204. Two African Robes 
205. Two Bicycles 
206. TǁŽ Fiƌemen͛Ɛ HelmeƚƐ 
207. Two Letters 
208. Two Oars 
209. Two Shopping Carts 
210. Two Visor Caps 
211. Two White Coats 
212. Unfolded Laundry 
213. Watches (to cover arms) 
214. Wilting, Rotten Flowers 
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The cXUUenW VepaUaWion of Whe VcUipW iV in ³ChXnkV.´ TheVe VepaUaWionV aUe dicWaWed b\ Whe paXVeV 
already written into the script.   
This list includes both held props, worn props and costume pieces that enter the stage.   
Chunk 1 
None 
 
Chunk 2 
None 
 
Chunk 3 
Shopping Cart 
7ZR FLUHPHQ¶V HHOPHWV 
Hoses  
Fire Extinguishers 
 A Charred Soccer Flag 
A Ladder 
 
Chunk 4 
Roller Skates 
A Pile of Rugs 
CDWWOH DULYHU¶V :KLS 
A Bucket full of ashes 
Cradle with Coat of Arms 
A Set of Keys 
 
Chunk 5 
A Bunch of Flowers 
A Skateboard  
Coat with Leaves Tumbling From It, As Well As Clusters of Clumps and Rocks 
Hat 
A Tray with Some Coffee Cups 
6WUHHW COHDQHU¶V CDUW ZLWK BURRP DQG 6KRYHO 
 
Chunk 6 
BOLQG MDQ¶V GODVVHV 
A Wine or Water Bottle 
Two Shopping Carts 
A Mountain Bike 
Traveling Bags 
A Newspaper 
A Book 
A Floor Length Coat 
An Antiquated Knapsack 
A Hammer and Nails 
 

J Travis Cooper
34



Chunk 7 
A Newspaper Page 
A Remote-Control Toy Car 
A Multicolored Kite 
Luggage 
A Pack of Photographs 
A Brief Case 
A Bright Multicolored Handkerchief 
A Pair of Dice 
An Empty Tin of Shoe Polish 
A Scallop Shell 
A Pocket Calculator 
A Brass Knuckle 
An Apple 
A WRPDQ¶V SWRFNLQJ 
A Gingerbread Heart 
Shoelaces 
A Loose Wad of Money 
An Accordion of Credit Cards 
A MLQHU¶V LDPS 
A Broom 
Pieces of Paper 
A Brick 
A Jet of Water 
A Tray With Coffee 
Coins on a Plate 
A Book 
A Loaf of Bread 
A Bell 
A Headscarf 
Rubber Boots 
A Watering Can 
Wilting, Rotten Flowers 
A Sickle 
A Bunch of Evergreens 
A Basket Filled with Mushrooms 
A Creature on the Tip of Hiking Boots 
A Cigarette 
A Fishing Net 
Unfolded Laundry 
A Dolly (for Carrying Objects) 
A BLUG CDWFKHU¶V CDJH 
Axes and Saws 
A Ball 
A Camera 
Roller Skates 
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A Sail 
A Cigarette 
 
Chunk 8 
A Blindfold 
A Feather 
Bandages 
Two Bicycles 
A Delicate Blue Bark 
A Drawing Pad 
Mirror-Like Jewelry 
Spiked Heels 
A Big Leaf 
A Plastic Suitcase 
A Parcel Tied with Strings 
A Tree 
A SHZHU MaQ¶V HaUG HaW 
Shopping Bags Filled with Vegetables 
Handcuffs 
Letters, Envelopes, Postcards and Pictures 
Overalls 
A Thick Rope 
A Duffel Bag 
A Globe of Light 
A Stretcher Made of Evergreens 
A Bucket of Ice Cubes 
 
Chunk 9 
A Leaf (to drop from the sky) 
A Contraption of Lenses and Glasses 
A Basket Filled with Apples 
A Practical Hose 
An Umbrella 
A Transparent Briefcase 
A Dossier 
A Portable Telephone with Antenna  
A Hat 
A Book 
LaQG SXUYH\RU¶V ETXLSPHQW 
An Antiquated Key 
An Alpenstock 
A Frond of Palm Leaves 
A Canteen 
Stone Tablets 
Kernels of Rice 
A Bundle of Fabric 
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Chunk 10 
Two White Coats 
A Stretcher 
A Rake 
A Sack of Hay 
Ski Poles 
Roller Skates 
A Purse 
An Easel 
A Black Pointed Hat 
A FDXQ¶V MDVN 
A Soccer Ball 
A Shopping Cart Filled with Plastic Bags 
A Coat 
A Garbage Can 
Two Letters 
Watches to Cover Arms 
Heavy Winter Coats 
Suitcases and Boxes 
An Electric Vehicle on Rubber Tires] 
Two Visor Caps 
A Coffin 
A Veil 
A Bridal Gown 
An Ornate Eastern Robe 
A Lamb 
A Pair of Spectacles 
A Script 
A Model of the Square or Reduced Wood 
A Mannequin 
A Column in a Cart 
A Cane 
Robes 
Bundles of Wheat 
Bottles of wine 
Corn Cobs 
Film Equipment 
A Fish on a Hook 
A Burning Scroll 
 
Chunk 11 
A Birdcage 
A Coat 
An Apple 
A Package of Baby Diapers 
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A Tree Trunk 
A Map 
A Bedouin Tent 
A Broken Statue in a Cart 
Sand Inside Shoes 
A Full Shopping Cart 
A Basket Wrapped in White Cloth 
A Model of the Classic Labyrinth 
A Rolled-Up Carpet or Runner with a Country Road and Strip of Grass in the Center 
A Sacrificial Knife 
A Notebook 
A Crystal Ball 
A Paper Bag (to be popped) 
 
Chunk 12  
A Suitcase 
A Book 
Ice Cream 
A RXQQHU¶V NXPEHU 
A Hat Covered with Snow 
Blue Overalls 
A Luminescent Wheel 
A Mask 
 
Chunk 13 
A Key 
Something Lost and Found 
A Canteen filled with Water 
An Onion 
Flowers 
A Book 
A Photograph 
Falling Leaves 
Two African Robes 
Two Oars 
 
Chunk 14 
None 
 
Chunk 15 
A Swaddled Baby 
Leaves (to fall from the sky) 
A Scrap of Paper 
A Plastic Bag 
A Cloud of Coal Dust 
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Chunk 16 
A Package Tied with Ropes and a Mini Parachute (to be dropped from the sky) 
A Cart with Poles and a Garbage Can 
A Twig Broom 
A Giant Strawberry 
A Bird Carcass 
A Torn Book 
A Fish Head 
A Ladder 
A Book  
A Scarecrow on a Pole 
A Branch 
A Model of A Bridge 
A Heart in a Glass Jar 
Charred Pieces of Paper (to fall from the sky) 
Dresses in Dry Cleaning Bags 
A Sunflower 
A Bunch of Keys 
A Hazel Stick 
A Portal of Garlands 
ChLOdUeQ¶V ShReV 
A Celestial Chart 
A Folded Piece of Carton 
A Shopping Cart 
A Canoe 
A Blindfold 
A Menu 
A Shopping Bag (with a child sticking out of it) 
A Leash 
Playing Cards 
Something to be Exchanged 
A Wheelbarrow Filled with Masks and Dolls 
A Candle 
Handcuffs and Clubs 
A Stick with a Snake Winding Through It 
A Gas Mask 
A Falcon 
A LLRQ¶V SNLQ 
An Ashtray (to be emptied) 
A Tray with Champagne Glasses 
A Clay Sculpture of a Child 
A Pole with Laundry  
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Appendix B 
The Hour We Knew Nothing of Each Other Sound Cue List 
The cXUUenW VepaUaWion of Whe VcUipW iV in ³ChXnkV.´ TheVe VepaUaWionV aUe dicWaWed b\ Whe paXVeV 
already written into the script.   
 
Chunk 1 
None 
 
Chunk 2 
None 
 
Chunk 3 
None  
 
Chunk 4 
None  
 
Chunk 5 
The Sound of an Airplane 
 
Chunk 6 
The Sound of Jackdaws 
The Sound of a Seagull 
 
Chunk 7 
The Sound of an Iron Pole Falling 
The Sound of a Foghorn 
A Short Scream 
The Sound of Birds 
TKe PaWWeU RI CKLOdUeQ¶V FeeW 
The Sound of Howling Cats 
The Sound of a Speaker Booming 
The Sound of Honking Horns 
The Sound of Barking Dogs 
The Sound of Thunder Which Grows 
The Sound of a Shawm Which Transitions into an Alarm 
The Sound of Sparrows and Swallows 
The Sound of a Car Honking 
 
Chunk 8 
The Sound of Rustling Which Transitions into a Roar 
 
Chunk 9 
The Sound of a Gunshot Echoing 
 
Chunk 10 
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The Sound of Rustling 
The Sound of Children Clattering About, Yelling and Shouting 
The Sound of the Ocean 
The Sound of a Marmot Whistling 
The Sound of an Eagle Screaming 
The Sound of A Child Screaming 
The Sounds of Terror and Wails of Pain 
 
Chunk 11 
The Sound of a Motorbike Thundering 
The Sound of a Propeller Sputtering 
The Sound of Rustling  
 
Chunk 12  
The Sound of Jumping Fish Slapping the Water 
The Sound of Bees Buzzing in the Midsummer 
The Sound of Children Yelling and Calling 
 
Chunk 13 
The Sound of Rustling or a Roar 
The Cracking Sound of a Lake Freezing Over 
The Sound of Crickets in the Distance 
TKH SRXQG RI RDYHQ¶V SKULHNLQJ ZLWK WKH BDUNLQJ RI DRJV ML[HG IQ 
The Sound of Thunder 
The Sound of Various Screams: A Child, An Elephant, A Pig, A Dog, A Rhinoceros, A Steer, A 
Donkey, A Whale, A Dinosaur, A Cat, A Hedgehog, A Turtle, An Earthworm, A Tiger, The 
Leviathan 
The Sound of Bells Ringing Softly, as if Underwater 
 
Chunk 14 
None  
 
Chunk 15 
The Sound of Birds Cheeping which Becomes Eclipsed by a Rustling Sound 
The Sound of Distant Fireworks which Transitions into Chords 
 
Chunk 16 
TKH SRXQG RI D BXWWHUIO\¶V BUHDWK 
The Sound of a Screech Owl Howling  
The Sound of Someone Wandering Through Leaves  
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J Travis Cooper 
Director, Choreographer, Collaborator 

#757-401-0928  Jamesc7526@gmail.com 

 
 
Production Experience   

columbinus Movement Director JMU Studio Theatre 

dir. Dustyn Bain   

American Idiot Intimacy/Lift Choreographer JMU Mainstage Theatre 

dir. Nancy Anderson   

The Aftermath Winter Showcase Devisor/Ensemble The Barre 

dev. The Aftermath   

bare. a pop opera Assistant Director JMU Studio Theatre 

dir. Emily Dean   

Scab Assistant Director JMU Studio Theatre 

dir. Rebecca Klein   

I and You Movement Director JMU Studio Theatre 

dir. Elana Swartz   

Wh\ Didn·t YoX JXst Sa\ No? Devisor/Ensemble JMU Dance Theatre Studio 

dev. The Aftermath   

Once on This Island Director-Choreographer The Perry Family Theatre 

dir. J Travis Cooper   

 

                       

 

Education & Training 
James Madison University: B.A. Musical Theatre, Dance and Music Minors (exp. 2020) 

Acting: Wolf J. Sherrill, Julio Agustin, Sharon Cook, Hugh Copeland 

Dance: Jazz (6 yr)- Lisa Wallace, Kim Field, Karen Tomcak  

Tap (12 yr)- Lisa Wallace, Co Harrison, Karen Tomcak 

Ballet (1 yr)- Julia Vessey 

Contact Improvisation (1 yr)- Ryan Corriston  

 Hip-Hop (4 yrs)- Ja·PeO DeaQ, Ra\PRQd DLPaaQR  
Modern (2 yrs)- Ryan Corriston, Julia Vessey 

Fight: SAFD Recommended Certification in Knife & Unarmed- Dan Granke 

Voice: DaYLd NeZPaQ, AQQe WLcN, BeWK WaOOace, CaWK\ FUaQcLV, CaUROLQe TXUcR, Ja·PeO DeaQ 

Special Skills: Novice Tumbling, French Language, Music Theory, Tarot Reading, LGBT+ and Sex Education 

 

´I want to be a living example of the 

change I want to see in the world. By 

striving for excellence through creativity 

and unconditional love for others, I want 

to create an environment where the 

search for truth and happiness is valid.µ   

mailto:Jamesc7526@gmail.com
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List of Relevant Course Work: (Transcript Available Upon Request) 

DANC 140: Elementary Modern Dance 

DANC 240: Intermediate Modern Dance 

DANC 390: New Directions in Dance- Partnering 

THEA 250: The Collaborative Artist 

DANC 245: Dance Improvisation 

THEA 273: Design Aspects of Performance 

THEA 488: Alternative Performance 

THEA 355: Directing for Theatre 
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The	Hour	We	Knew		
Nothing	of	Each	Other	

by	Peter	Handke		
Translated	by	Meredith	Oakes		
Directed	by	J	Travis	Cooper

Auditions:	Tuesday	27	August	2019,	Wednesday	28	August	2019	from	6:30pm-	10:30pm	
Hour	Callbacks:	Saturday	31	August	2019	from	12pm-5pm	
Wiley	Callbacks:	Friday	30	August	2019	from	6:15pm-11pm,	Saturday	31	August	from	12pm-6pm	
(Callback	list	will	be	posted	following	auditions)

The	Forbes	Center	for	the	Perfoming	Arts,	Estes	Center,	Room	1220	
Hour	Callbacks:	Estes	Center,	Room	2240	
Wiley	Callbacks:	Estes	Center,	Room	1211	

Hour:	October	24-28,	2019;	Wiley:	November	11-16,	2019

Sign-ups/more	information	will	be	posted	before	26	August	2019.		
Please	bring	2	copies	of	your	resume	and	a	headshot.		Performers	will	be	auditioning	for	both	opportunities	
simultaneously.			
What	To	Prepare:	Please	prepare	a	movement	sequence	with	a	partner	that	includes	an	object,	a	moment	of	
stillness,	weight	sharing,	and	has	a	clear	journey.	This	sequence	should	be	no	longer	than	90	seconds.		If	
auditioning	for	Wiley	please	also	prepare	a	60-90	second	dramatic	OR	comedic	monologue		
The	Hour	We	Knew	Nothing	of	Each	Other	con\licts	with	Everybody,	Forever	You	and	Guys,	Twelfth	Night,	Vinegar	Tom,	
and	Wiley	and	the	Hairy	Man.			
Wiley	and	the	Hairy	Man	con\licts	with	Twelfth	Night,	The	Hour	We	Knew	Nothing	of	Each	Other,	and	Vinegar	Tom,		

For	questions,	contact	Hour	Stage	Manager	Sam	Bay	at	bayst@dukes.jmu.edu,		
or	Wiley	Stage	Manager,	Garrett	Christian	at	christgr@dukes.jmu.edu

Wiley	and	the		
Hairy	Man	
by	Susan	Zeder		

Directed	by	Mia	Lamberson
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Callback List 
The Hour We Knew Nothing of  Each Other 

Written by Peter Handke, Translated by Meredith Oakes 

Directed by J Travis Cooper 

Required Dates:  
September 4rd to October 28th  

Run dates from October 24th through October 28th 

 

Please initial your name to accept your callback.  Please see the callback notes for 
more information.  Any and all who auditioned are still in consideration for casting. 

Best of  luck, and I cant wait to see you all work. ~ J Travis Cooper 

    If  you have any questions or concerns, please contact Director J Travis Cooper at 
cooperjt@dukes.jmu.edu 

Actors 7-12 

Karson Bruce 

Cristian Bonilla Lainez 

Alex Buckley 

Caroline Buddendorf  

Bridgette Carey 

Bay Cohen 

Kyle Coleman 

Roxanne Fisher 

Joshua Higgins 

Hannah Jonkers 

Jasmine Mondshine 

Gabby Wilson

Actors 1-6 

Julia Bussey 

Jessica Balick Goodman 

B Hopkins 

Raquel Hyatt 

Ava Jo Molzen 

Meg Morrison 

Meghan Muldoon 

Aya Nassif  

Camille Pivetta 

Rebecka Russo 

Grace Saville 

Samantha Smith
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Callback Schedule 
The Hour We Knew Nothing of  Each Other 

Written by Peter Handke, Translated by Meredith Oakes 
Directed by J Travis Cooper 

Required Dates:  
September 4rd to October 28th  

Run dates from October 24th through October 28th 

Time: Saturday 31 August 2019, 5pm-10pm 

Place: The Forbes Center for the Performing Arts, Estes 2240 

Please note: this callback will be entirely movement based, we want to see you go big and fail rather 
than stay small and safe.  While your personal safety is our priority, please do not censor yourself.  
We want you to stay physically safe and healthy, but we also want to see you step out of  your comfort 
zone and push your personal boundaries.  Please wear clothes that you are comfortable moving in such 
as athletic wear.  You may want to bring some light dance knee pads if  you have them.  When in 
attendance, please do not leave the building until you are dismissed.  If  there is an emergency, please 
relay that information to us somehow.  When arriving, please remain quiet until Everybody 
rehearsal has concluded.  

5pm-7pm: ALL CALLED BACK- we will be doing movement, improvisation and 
group thinking activities.  The physical activity will include some running and 
moderate movement. Please prepare accordingly.   

7pm-7:30pm: BREAK- please take this time to drink water, eat, rest, and prepare for 
the second half  of  callbacks.   

7:30pm-8:45pm: ACTORS 1-6 CALLBACK- we will be learning choreography 
influenced by Steve Paxton’s movement for the spine and exploring contact dance 
with others.  Please prepare any special skills and tricks such as juggling, 
skateboarding, tumbling, etc.  

8:45pm-10:00pm: ACTORS 7-12 CALLBACK- please prepare a pantomimed 
activity with a clear goal (building a house of  cards, cooking, folding laundry) that we 
will workshop throughout the callback.  We will also do some object work and 
provide compositional observations. Please prepare any special skills and tricks such 
as juggling, skateboarding, tumbling, etc.  

If  you have any questions or concerns, please contact Director J Travis Cooper at 
cooperjt@dukes.jmu.edu
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The Hour We Knew Nothing of  Each Other by Peter Handke translated by Meredith Oakes 
(Laboratory Production) 

Directed by J Travis Cooper (They/Them/Theirs) 
October 24-28 in the Studio Theatre  

Note from the Director 
The Hour We Knew Nothing of  Each Other will be cast with a 15 person ensemble in mind.  Each of  
these actors have different roles in the production and are distinguished by their archetypes.  Actors 
1-6 will show a facility with creating and picking up movement patterns and be adept movers and 
dancers.  Actors 7-12 will have a strong sense of  physical comedy, confidence, and will be creative 
thinkers who can work consistently.   
The nature of  this production is such that all actors will be called to most, if  not all rehearsals and 
there will be movement everyday.  We take two days out of  the week to do entrainment centered 
Contact Improvisation practices, and actors 1-12 each appear onstage an average of  28 different 
times.  
 Actor 13 will be a stationary, but ever-present, figure observing the square. This role requires a good 
attitude, team spirit, and a good eye. Actors 14 and 15 will not be present in the main action of  the 
show, but will act primarily as swings, and rehearsal assistants.   
Tracks will be cast with no particular body type in mind.  All potential ensemble members will 
possess an acute compositional awareness, good nature, and a willingness to teach, learn, and grow 
with one another.   

Track Breakdown 
Actor 1 & 2: The Pair- The Pair shows a strong synergy and working energy that exudes throughout 
the performance.  While they appear together frequently, they can also hold their own identity and 
physicality.  They could be siblings, or maybe they are? 

Actor 3: The Team Player- The Team Player is eager to help wherever they can and has the stamina 
to join in any group activity with a vigor. By taking the initiative to fill in landscapes, they become an 
essential, but sometimes forgotten piece of  the bigger picture.   

Actor 4: The Chameleon: The Chameleon is able to change their gait and cadence in such an 
effortless way, that they appear to be gliding through different bodies and personalities.  Their knack 
for compartmentalization is matched only by their cunning and fun loving spirit.   

Actor 5: The Daredevil- The Daredevil is a thrill seeking individual who wheels around frequently, 
putting themselves on the fringes of  danger.  They roller skate, skateboard, flounce, and flop about 
the square with ease and never seem to break a sweat.   

Actor 6: The Porter- The Porter has the stalwart presence and physical strength to carry anything (or 
anyone) that comes their way.  They always have something in their hands and parade throughout 
the square putting their objects on display.   
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Actor 7: The Copycat- The Copycat has a penchant for taking on the forms of  others and following 
them to tee.  Their keen eye and ability to track others is essential for their survival, and allows them 
to weave seamlessly through the square.   

Actor 8: The Clown- The Clown is a natural comedian who knows how to work a crowd simply by 
showing up.  They are the life of  the party and tend to shine bright in a group.   

Actor 9: The Whimsy- The Whimsy is a carefree and confident individual who allows the wind to 
take them wherever they may go.  Their free spirit allows them to take on different physicalities and 
mindsets in seconds, and they aren’t afraid to run through the square in barely any clothes.   

Actor 10: The Cleaner- The Cleaner, AKA Square Keeper, keeps the square in check and makes sure 
that no debris or mess is left.  They do a thankless job, but they love every minute of  it and get their 
satisfaction from the hustle and bustle of  the lively intersection.   

Actor 11: The Fool- The Fool, AKA Square Fool, apes and traipses about the square, mocking and 
jeering at those who pass through it.  Though they are also a chaotic and fun loving energy, their 
high energy and adaptive nature often leads them to trickery and deception. 

Actor 12: The Master- The Master exudes a natural beauty that pervades through the square and lets 
everyone know that they have arrived.  Their aura is grand, though they often take time to humble 
themselves in vulnerability and shame, so they fit into the vast melange of  bodies and people that 
populate the square.   

Best wishes, and I hope you all are excited for the new school year! 
-J Travis Cooper 

If  you have any questions, please contact the Stage Manager, Sam Bay, at bayst@dukes.jmu.edu
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Cast List 

The Hour We Knew Nothing of  Each Other 

Written by Peter Handke, Translated by Meredith Oakes 

Directed by J Travis Cooper 

Required Dates:  
September 4rd to October 28th  

Run dates from October 24th through October 28th 

Thank you to everyone who auditioned. To those cast, please check your emails for more 
information.  

The first rehearsal will take place Wednesday, September 4th, from 6:30-10:30pm in The Forbes 
Center for the Performing Arts Estes 1220. 

If  you have any comments, questions, or concerns please contact the Stage Manager, 
Samantha Bay at bayst@dukes.jmu.edu

The Copycat 
Jasmine Mondshine 

The Clown 
Roxanne Fisher 

The Whimsy 
Karson Bruce 

The Cleaner 
Joshua Higgins 

The Fool 
Kyle Coleman 

The Master 
Camille Pivetta 

Swing/Rehearsal Assistant 
Bridgette Carey 

(replaced by Bryan Hopkins 9/11/19)

The Pair 
1: Grace Saville 
2: Julia Bussey 

The Team-Player 
Samantha Haughton 

The Chameleon 
Hannah Jonkers 

The Daredevil 
Aya Nassif  

(replaced by Bridgette Carey 9/11/19) 

The Porter 
Samantha Smith 

Actor 13 
Cristian Bonilla Lainez 

Swing/Rehearsal Assistant 
Jessica Balick Goodman 
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If you have any questions or concerns please contact Stage Management. 
bayst@dukes.jmu.edu  (757)-419-8269 

The Hour We Knew Nothing Of Each Other 
Daily Call  
[10.28.19] 

Director: J Travis Cooper 
Stage Manager: Samantha Bay 

 
When What Who  Where 
6PM Set Up Full Crew, L. Klopfenstein 

Studio 
Theatre 

6:30PM  Entrainment Full Cast, Full Crew 

6:50PM Contact Call 

J. Balick Goodman, K. Bruce, J. 
Bussey, B. Carey, S. Haughton, 

J. Higgins, B. Hopkins, R. 
Fisher, J. Mondshine, C. Pivetta, 

G. Saville, S. Smith 

7:20PM Costume and Make-up  Full Cast 

7:30PM House Opens: 
No more bodies on stage. ALL 

7:50PM Begin getting into places for top of 
show 

Full Cast & Full Crew, L. 
Klopfenstein 

7:57 PLACES 

8PM First Show 

9:30PM Strike & Clean up 

9:45PM Changeover Full Cast, Crew, and Design 
Team 

11:30PM DISMISSAL 
NOTES: 

1. Please bring your script, a journal, something to write with, and water, and break a 
leg tomorrow! 

2. Please make sure to bring clothes to work in as well, as changeover will be taking 
place after we close tomorrows show. 

 

QUOTE OF THE DAY: 

“MOO.” 

~ Someone in the Audience 

mailto:bayst@dukes.jmu.edu
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The Hour We Knew Nothing of Each Other 
Production Meeting Minutes 

[10/19/2019] [10:30pm] 
 

Questions, comments or corrections? Please see Stage Management.     Page 1 of 1 
 

 
Attendance: J. Cooper, S. Bay, S. Petko, A. Jones, L. Klopfenstein, S. James, L. Wade, E. Mearns, C. Schwartz, 
O. Palmer, E. Estrem 
 
 
Production Meeting: 
Location: Studio Theater  START: 10:30pm END: 10:57pm 
General Notes: 
- None, Thank You! 
_______________________________________________________________________________________________________________________________________________________________________________  
Director 
- Meeting at 2pm on Sunday 9/29 
_______________________________________________________________________________________________________________________________________________________________________________ 

Properties:  
- Fix the briefcase. 
- Reposition mask and dolls prop. 
- Adjust Country Road prop (more abstract). 
- Watch out for models & diaper bag. 
_______________________________________________________________________________________________________________________________________________________________________________ 

Lighting & Electrics: 
- None, Thank You! 
_________________________________________________________________________________________________________ 
Publicity: 
-None, Thank You! 
_________________________________________________________________________________________________________
Outreach: 
-None, Thank You! 
_______________________________________________________________________________________________________________________________________________________________________________ 

Costumes, Hair, Makeup: 
- Fix J. Mondshine’s costume. 
- Change fedora to S. Bay’s corduroy baseball hat. 
- Meeting 10/19 to discuss costume changes. 
_______________________________________________________________________________________________________________________________________________________________________________ 

Sound: 
- Make Wandering leaves longer. 
_______________________________________________________________________________________________________________________________________________________________________________ 

Stage Management:  
- None, Thank You! 
_______________________________________________________________________________________________________________________________________________________________________________ 
Calendar/Upcoming Events:  
- None, Thank You! 
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The Hour We Knew Nothing of Each Other 
Rehearsal Report #41 
 

     Page 1 of 1 
If you have and questions, comments, or corrections- see Stage Management. 

 

Date: 10.21.19 Cast: J. Balick Goodman, C. Bonilla Lainez, K. Bruce, J. Bussey, B. 
Carey, S. Haughton, J. Higgins, H. Jonkers, J. Mondshine, C. Pivetta, G. 
Saville, S. Smith, R. Fisher 

Call Time: 6pm-10:30pm Designers: L. Wade, O. Palmer, A. Jones, E. Estrem, E. Mearns 
Director: J Travis Cooper Crew: T. Hartless, S. Tiedt, D. Afriye-Opoku, J. Hess 
SM: Samantha Bay Late: K. Coleman (Excused) 
ASM: Sarah Petko Guests: Sarah Andersen, Sydney McNeil. 
Start: 
6PM 

Material Covered: 
6PM: Set Up 
6:30PM: Entrainment 
6:53PM: Contact Call 
7:20PM: Get into Costume, Hair, and Makeup 
7:45PM: Dress #1 
10:05PM: Notes 

Breaks: 
9:45PM: Back at 10PM 

Calendar/Upcoming events: 
- Final Dress is Wednesday, October 23rd. 
- First show Thursday, October 24th. 

End: 
10:35PM 

Absences/Injuries/Accidents: 
- None, Thank You! 

General Notes: 
- Our design meeting will now take place at 10:30PM post rehearsal- in effect Thursday, October 18th. 
Director: 
- Safety walkthrough with B. Smallwood is tomorrow at 1PM. Include the placing of masking, placement of the 
management table, and the Light Op. Table, and the moment with Julia Bussey blowing the dust. 
Outreach: 
- Please let us know when you have answers/updates of the lobby display from faculty. 
Publicist: 
- None, Thank You! 
Properties: 
- Please check for props notes on the call board daily. 
Lighting Electrics: 
- Safety walkthrough with B. Smallwood is tomorrow at 1PM. Please ask about house lighting and the color changing 
sequence. 
Costumes/Hair & Make-up: 
- Please check for Costumes notes on the call board daily. 
Sound: 
- None, Thank You! 
Management: 
- FINISH SCRIPT. 
- Get prelim seat count to Cooper by prior to 2pm Wednesday. 
- Assign someone to be rolling up both Brig and Sammy. 
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The Hour We Knew Nothing of Each Other 
Performance Report #5 
 

     Page 1 of 1 
If you have and questions, comments, or corrections- see Stage Management. 

 

 

 

 

Date: 10.27.19 Cast Attendance:  J. Balick Goodman, C. Bonilla Lainez, J. Bussey, B. 
Carey, K. Coleman, R. Fisher, S. Haughton, J. Higgins, H. Jonkers, J. 
Mondshine, C. Pivetta, G. Saville, S. Smith, B. Hopkins 

Call Time: 5PM-8:30PM 

Director: J Travis Cooper Crew Attendance: E. Estrem, D. Afriye-Opoku, T. Hartless, J. Hess, O. L. 
Klopfenstein, Palmer, S. Tiedt SM: Samantha Bay 

ASM: Sarah Petko Late:  K. Bruce (Unexcused)  
House Manager: TJ 
Start: 7:06PM House Count: 103 

End Show: 8:35PM House Open: 7:30PM 
House Close: 8PM 

General Notes:  
- The run-time for tonightʭs performance was 1 Hour 29 Minutes 34 Seconds. 
- Our changeover will take place after the show tomorrow. 
Director: 
- None, Thank You! 
Properties: 
- Remember to check the call board for props notes daily. 
Lighting Electrics: 
- None, Thank You! 
Costumes/Hair & Make-up: 
- Remember to check the call board for costume notes daily. 
Sound: 
- None, Thank You! 
Management: 
- Print the daily call. 

PERFORMANCE TIME STAMPS 
Time What Who 

6:30PM House Open TJ 
7:05PM House Close TJ 
7:06PM Curtain Up S. Bay 
8:35PM End of Performance S. Bay 
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The Hour We Knew 
Nothing Of Each Other

Stratford Players Presents

$9 for Adults
$9 for JMU Faculty

$9 for Staff/Seniors (62+)
$9 for Youth (18 & Under)

$7 for JMU Students with JACard

Contains: Partial Nudity
Distressing Sounds

Violence

Thursday-Saturday October 24th - 26th, 8:00pm 
Saturday, October 26th, 2:00pm
Sunday,  October 27th, 7:00pm
Monday, October 28th, 8:00pm

Forbes Center For The Performing Arts Studio Theatre

by PETER HANDKE translated by MEREDITH OAKES

Note: This Is an Amateur Production

Forbes Center Box Office
147 Warsaw Avenue
Harrisonburg, VA 22807

For tickets
jmuforbescenter.com
(540) 568 - 7000

Tickets also available at Studio Theatre Box Office
Box office opens 1 hour prior to performance

Contact: Cooper Schwartz: schwarjc@dukes.jmu.edu

J Travis Cooper
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The Hour We Knew 
Nothing Of Each Other

This translation of The Hour We Knew Nothing of Each Other was first 

presented at The Lyttleton Theatre, National Theatre, London in February 2008.

Stratford Players Presents

Note: This is an amateur production.

by PETER HANDKE translated by MEREDITH OAKES

October 24th, 2019

October 28th, 2019

J Travis Cooper
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J Travis Cooper - Director
Samantha Bay - Stage Manager

Sarah Petko - Assistant Stage Manager

Production Team

Emma Mearns - Costume Designer

Atticus Jones - Lighting Designer

Skyler James - Outreach Coordinater

Liam Klopfenstein - Props Master

Cooper Schwartz - Publicist

Laura Wade - Sound Designer

Ben Lambert - Faculty Advisor

Ethan Estrem - Assistant Lighting Designer/Light Board Op

Olivia Palmer - Assistant Sound Designer/Sound Board Op

Mia Lamberson - Studio Theatre Manager

Daniel McGann-Bartleman: Studio Theatre Manager

Becca Gustafson - Sound Mentor

Jaclynn Wise - Stage Managment Mentor

CREW
     Diana Afriye-Opoku              TJ Hartless

     Jessica Hess                    Sophia Tiedt

Catherine Holcomb

Cathleen Turner

Dustyn Bain

Freesound

Hunter Carrico

Jaime Ericson

Jessica Eurom

JMU Sound Shop

Jonathan Shaw

Special Thanks

Cast

Karson Bruce  Julia Bussey  Bridgette Carey

Kyle Coleman  Roxanne Fisher  Jessica Balick Goodman

Samantha Haughton  Joshua Higgins  Breyana Hopkins

Hannah Jonkers  Jasmine Mondshine  Cristian Bonilla Lainez

Camille Pivetta  Grace Saville  Samantha Smith

Josh Polk

Rebecka Russo

Ryann Sheehy

Sarah Andersen

Sophie Sons

Steven Sullivan

Students of THEA 303

Suzanne Miller-Corso

Sydney Bronaugh

The Cast and Crew of
Twelfth Night

The Cast And Crew of
Wiley and the Hairy Man
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J Travis Cooper
Figure 3
Karson Bruce and Camille Pivetta prepare a lift where Camille acts as a kite that Samantha Smith is piloting. They go through an inversion before Camille soars onto Karson’s shoulder. 

J Travis Cooper
Figure 2
Right: Designers look on as Julia Bussey (face not visible) and Grace Saville leap through the square. 

J Travis Cooper
Figure 1
Left: Bridgette Carey embodies the helix shape as she struts across the stage in the opening sequence. 
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J Travis Cooper
Figure 4
Bridgette Carey sits on top of Josh Higgins through the square. They are exhibiting a weight share anchored by the balance of weight on the sacrum. 

J Travis Cooper
Figure 5
From Left to Right, cast members Samantha Smith, Jasmine Mondshine, Samantha Haughton, Grace Saville, and Julia Bussey trot across the stage in the motions of a drill. 

J Travis Cooper
Figure 6
The staged cast prepares a staircase for an imaginary woman crossing down the square. 
From Left to Right: Hannah Jonkers, Roxanne Fisher, Julia Bussey, Kyle Coleman, Camille Pivetta, Samantha Smith, Samantha Haughton, Jasmine Mondshine, Josh Higgins, Roxanne Fisher (behind), Karson Bruce, Bridgette Carey
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