James Madison University

JMU Scholarly Commons

Libraries Libraries

2016

Breaking Organizational Eggs to Make an
Innovation Cake: One Library's Experience with
Reorganization

Erika D. Peterson
James Madison University, petersed@jmu.edu

Grover Saunders
James Madison University

Kevin Hegg
James Madison University, heggkj@jmu.edu

Andrea H. Adams

James Madison University, adamsah@jmu.edu

Jamie Calcagno-Roach
James Madison University

Follow this and additional works at: https://commons.lib.jmu.edu/letfspubs

b Part of the Library and Information Science Commons

Recommended Citation

Peterson, Erika D.; Saunders, Grover; Hegg, Kevin; Adams, Andrea H.; and Calcagno-Roach, Jamie, "Breaking Organizational Eggs to
Make an Innovation Cake: One Library's Experience with Reorganization" (2016). Libraries. 70.
https://commons.libjmu.edu/letfspubs/70

This Poster is brought to you for free and open access by the Libraries at JMU Scholarly Commons. It has been accepted for inclusion in Libraries by an

authorized administrator of JMU Scholarly Commons. For more information, please contact dc_admin@jmu.edu.


https://commons.lib.jmu.edu/?utm_source=commons.lib.jmu.edu%2Fletfspubs%2F70&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/letfspubs?utm_source=commons.lib.jmu.edu%2Fletfspubs%2F70&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/let?utm_source=commons.lib.jmu.edu%2Fletfspubs%2F70&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/letfspubs?utm_source=commons.lib.jmu.edu%2Fletfspubs%2F70&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1018?utm_source=commons.lib.jmu.edu%2Fletfspubs%2F70&utm_medium=PDF&utm_campaign=PDFCoverPages
https://commons.lib.jmu.edu/letfspubs/70?utm_source=commons.lib.jmu.edu%2Fletfspubs%2F70&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:dc_admin@jmu.edu

http://www.lib.jmu.edu/innovation

innovation@jmu.edu

NN

NN

NN
Ny

NN

V..
O/
7

NN

7

NN

R

NN\

@jmu_innovation
®@ClTatJMU
®» @CIT_JMU

ES

Breaking Organizational Eggs To Make An Innovation Cake: One Library's Experience with Reorganization

LET Innovation Services creates exciting virtual and physical spaces, programs and services where the
JMU community can explore, experiment, and innovate in their teaching, learning, and scholarship.
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Spaces for creation, collaboration,
high-end computing and presentation
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DIGITAL ASSIGNMENT LIFECYCLE

AN EXAMPLE

Faculty

IMU Member

Community
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Digital Collections
Digital Projects

Digital Collections

Liaison Librarians

DISSEMINATION

Data Services

Classroom Technology
Services

Special Collections
Instructional Designers

IMPLEMENTATION

Innovation Instruction
Digital Projects

Innovation Spaces

SERVICES  VWORKSFOPRS

Video Production 3D Design
Drop Off Digitization Affinity
Animation Blended Learning Institute
Graphic Design Camtasia

Canvas Online Training
Canvas Worksession
Data Security
Design Challenges
DiY: Do iMovie Yourself
Graphic Design Toolkit Primer
Hackathons
Intro to 3D Printing
Madison Fellowship for Digital Teaching and Learning
MADLab: iMovie, InfoGraphics, Photoshop,
InDesign, Lightroom, GarageBand
Multimodal Composition as Storytelling
Online Course Development
Qualtrics & Qualtrics Online
RefWorks
Teaching Mindfulness in a Digital Environment

Equipment Checkout
Walk-in Lab Support
Self-Serve A/V production
3D Printing
Virtual Reality
Customized Instruction
Course and Assignment Design
Online and Blended Course Support
Digital Projects
Technical Support
Classroom Technology Support

VR/AR Lab
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