The Regional Center for Divers
Training and Underwater
  Demining
The Regional Center for Divers Training and Underwater Demining (RCUD) in Bijela, Montenegro, trains divers from around the world to properly handle and dismantle weapons located underwater. Since the organization’s creation in 2002, it has removed more than 120
tons of explosive material.

by Veselin Mijalović [ Regional Center for Divers Training and Underwater Demining ]
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and organizations fund the organization. RCUD employs
nine professional anti-mine divers and 11 logistical staff.

A diver uses an underwater metal detector produced by Vallon to perform underwater mine reconnaissance of the
seabed in the Bay of Kotor, Montenegro.
All photos courtesy of Regional Center for Divers Training and Underwater Demining.
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In addition to conducting underwater demining and
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Divers who attend the training must have the recommendations of their national armies or police. To attend
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the four-week training, divers must have completed sepa-

One of the most complex tasks in the field of demining

rate training in dealing with explosives on land, obtain a

is removing explosive devices under the sea’s surface. This
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RCUD underwater demining divers learn and gain
experience in

• Understanding the effects of explosives and the
chemical reactions of pyrotechnic mixtures in
water

• Handling ordnance and explosives in water
• Assessing sabotage of underwater ordnance
• Working with various ERW and mines and with
specific fuze and mechanism activation

• Detecting explosives through various methods and
means

• Learning different methods for deactivating or destroying explosives in water

• Organizing and implementing intervention and
rescue in the water

• Communicating in the water through various
methods such as telephone communication between divers, between divers and the surface, or
communication through a “lifeline rope” strung
between the diver and the surface

• Practicing first aid
• Learning protective measures for handling UXO in
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site in Bulgaria, a massive terrestrial and underwater UXO clearance project funded by PM/ WRA.
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• Transporting UXO underwater, over water and on
land
RCUD’s Demining Progress

As of 2013, RCUD has demined approximately 2 million sq m (494 ac) underwater and destroyed approximately 120 tons of anti-ship mines and other explosive
items. RCUD uses the latest technology for its underwater
demining including the latest underwater mine detectors,
side-scan sonar, georeferenced underwater equipment
and remote-controlled parachutes/lifting bags for removing ordnance from the ocean floor. RCUD also employs
highly qualified international instructors and other experts in the field of demining. In July and August 2012,
three diving teams affiliated with RCUD removed 2.5
tons of explosives from the Zeta River in Montenegro.
Among the explosives were grenades, cluster bombs and
cannon balls.6 RCUD also removed an aircraft bomb from
the Moraca river in the center of Podgorica, Montenegro
in August 2012.7
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