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Presenter
Presentation Notes
Thank you so much for your time today, during what I know is a strange and uncertain time for all of us. I approached today’s presentation about career transitions from the context of having the luxury of a secure position. This is the context which matches my own experience as someone who has gone through multiple transitions throughout my 26 years as a librarian, as well as coaching those who work within libraries over the last 6 years. That said, I know that job security is on many of our minds. If you are facing lost income right now, may not have the same timeframe for reflecting on preferences and gradually positioning yourself for a transition. If you are juggling family care with your career right now, you similarly may not have as much time as you once had. That said, I hope that what I share today can also support you in whatever situation you find yourself today. Again, thank you for being here today.

Slides will be available after we are done. I encourage you to type into the chat as you have comments and questions. Erin is going to help me keep on eye on questions as they come in, and we should also have time for questions at the end. I encourage your comments and observations, too, as a way for me to see if I am connecting with you.
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Presenter
Presentation Notes
I have a proposition for you and that is that your career is like a train. Trains take you from point A to point B, and represent something of an adventure. There’s a conductor—and that’s you if you choose. And picture how a train pulls away from the station—slow at first but then building up steam so much so that it’s hard to stop. My metaphor has some flaws. For instance, it’s generally not a good thing when a train jumps a track but it can be good in a career. But train tracks do fork off in new directions…

So, I’ve used train imagery throughout today’s presentation in the hopes that you think of your career as an adventure that you have some control over, and that can start slow, but once in motion, picks up a lot of speed. And, that you can not only choose a track, you can also switch tracks.
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Presenter
Presentation Notes
And that, with your career, you get to lay down tracks as you transition from where you are now to where you want to be in the future. I’d like to hear from you in the chat with a quick informal poll. 


Have You Experienced any of the Following?

Unhappy with your job but unable to pinpoint what to change.
Yearned for a new opportunity but didn’t know how to make it happen.
Felt a twang of jealousy when others made career changes.
Unsure about accepting an opportunity that came your way.

Started a new job that turned out to be a bad fit for you.


Presenter
Presentation Notes
Have you experienced any of the following? If you’d like, share in the chat with just a quick Yes and a keyword, or Yes to 3 of these, or similar.

Many of us have had these feelings. You aren’t alone. And they point to a very important step in any career transition. That is, looking closely at what you have now and then considering what you’d like in the future.  When you explore your now and your desired future, you can save yourself from time consuming and frustrating missteps. To go back to the train metaphor, without figuring out where you are now and where you want to go, you risk getting on the wrong train, missing a transfer, and going pretty far down the line before even realizing it. OK. 
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Presenter
Presentation Notes
So with that in mind, I’m going to start with a few practical tools for understanding your “now” and one for forecasting your “future.”


Understanding Your “Now” with Assessment Tools

Self-Assessment
 Holland Code
* Myers Briggs Type Indicator

Feedback from Others
e Annual performance evaluations
» 360-degree feedback

Image by Kai Schreiber, Now, https://flic.kr/p/QSV3


Presenter
Presentation Notes
So, when you consider where you are now, you might look choose to rely on a few different standard tools. I’m going to talk about 2 options for you to self-assess, and 2 options for you to discover the views of others. 

After that I’m going to offer you 4 additional strategies for next steps. As I’m describing all 8 of these strategies, I encourage you to reflect on which ones you might use in the next 6 months and write it down someplace where you’ll find it again. Towards the end of my talk, I’ll give you a list of all of them and remind you.


®
Self-Assessment with the Holland Codes

Holland Codes
» Also referred to as the RIASEC
o 3-letter code (ex: ASC or ASE)

Realistic @
Investigative 7
Artistic 21
Social 18

Enterprising 11

Conventional -

Screenshot from Open Source Psychometrics Project


Presenter
Presentation Notes
The Holland Codes, also known as the acronym RIASEC, are a standard way of categorizing the type of work that you like to do. The Holland Code Test provides you with a convenient three-letter code which can help you focus your attention to the types of work that you like to do. The screenshot here suggests that this person—it’s actually my results—leans toward work tasks that are both Artistic and Social, with a tie for Enterprising and Conventional. 


Self-Assessment with the Holland Codes

Recreation Workers Holland Codes
R t | Therapi .
T « Sometimes referred to as RIASEC
: Secondary School Teachers. Except Special and
Lateer Teennca Bducation  3-letter code (ex: ASC or ASE)
Special Education Teachers, Kindergarten and Elementary . .
School » Also used to classify jobs

Special Education Teachers, Middle School

Training_ and Development Specialists « #

Political Scientists

Sociologists

Architecture Teachers, Postsecondary

Area Ethnic_and Cultural Studies Teachers
| Postsecondary

Art Therapists
Art._Drama, and Music Teachers, Postsecondary

Screenshot from O*NET Online


Presenter
Presentation Notes
The Holland Codes are also used to classify jobs, which is especially interesting when you are starting out with a blank slate. You may remember this exercise, in fact, when you were in high school or college and browsing lists of possible careers as you pondered your major. This aspect of the Holland Codes can be interesting even when you are mid-career because it can encourage you to think outside the box. For instance, suppose you’ve been working in libraries and you see this list of well-suited careers. The many teaching jobs listed here might inspire you to focus your library career, if you haven’t already on instruction or training. The mention of political science and sociology might help to affirm your interest in becoming a social science liaison librarian. Or, this list could inspire me to completely jump tracks outside of librarians.


Working with Ideas

Investigative

« Working with ideas and
extensive thinking

« Searching for facts and
figuring out intellectual
problems

Artistic

e Working with forms,
designs and patterns

« Self-expression without
following clear sets of rules

Adapted from O*NET Online

Working with Things

Realistic

* Practical, hands-on
problems and solutions

 Often deal with plants,
animals, real-world
materials

Conventional

* Following set procedures
and routines

« Working with data and
details more than with
ideas

Working with People

Social

« Communicating and
working with people

» Helping or providing
service to others

Enterprising

« Starting up and carrying
out projects

* Leading people and
making decisions


Presenter
Presentation Notes
What can be even more interesting with the Holland Codes, though, are the descriptions of the kinds of work that each of the categories represent. With a list like this, you can start to think more granularly about where you spend the bulk of your time currently, and where you might want to spend more time in the future. 

Let me give you a chance to read this slide and then, as you are ready, in the chat box, I’d like for you to venture some suggestions for common library tasks that match up with any of these 6 categories.

Give them a few minutes of quiet.

Here are a few in case no one picks one category:
Investigative—technical troubleshooting, strategic planning
Artistic—instructional design, web design
Realistic--facilities
Social—reference, usability testing
Enterprising—supervising others; liaison work; training
Conventional—cataloging, HR

Excellent examples, all of them. Once you are working within an industry, you can see that the industry—and even the jobs and the ways that you go about doing your job—are not monolithic. Instead, you can use self-assessments like the Holland Code to inspire you to think about areas of the library in which you’d like to work, parts of your job you’d like to keep and parts to change, and even styles of working.



®
Self-Assessment with the Holland Codes

Holland Codes
» Sometimes referred to as RIASEC

Investigative 7 « 3-letter code (ex: ASC or ASE)
Artistic 21

Realistic @

» Also used to classify jobs

Social 18
Enterprising 11 Resources:
Conventional _ « Strong Inventory through a career counselor
(includes additional scales)
Screenshot from Open Source Psychometrics Project ° Open Source PsyChOmEtriCS PrOjeCt

(https://openpsychometrics.org/)

« O*NET Online (also for occupation info)
(https://www.onetonline.org/)


Presenter
Presentation Notes
So, where do you find your Holland Code? 

This is a standard tool with a career counselor or coach, and may be administered as part of the Strong Inventory, which uncovers your Holland Codes as well as your preferences in additional scales. I also recommend the Open Source Psychometrics Project website which is a non-profit source of various inventories. You don’t need to register, won’t be sold a premium report, and you can choose to contribute your data to ongoing research projects. I also recommend O*NET Online as a rich source for information about careers, including a quiz to identify your Holland Code and data about specific careers. The screenshot I included on the previous slide was from that source.


-

Self-Assessment with the MBTI ®

Extraversion

or

Introversion

Sensing or Intuition
Thinking or Feeling
Judging or Perceiving


Presenter
Presentation Notes
The second self-assessment tool I’m recommend today is the MBTI, or the Myers-Briggs Type Indicator. Most of you will also be familiar with this one. It’s is a tool which helps you to identify your innate preferences in four dichotomies, and is used in many workplaces. Most of us are familiar with the notion of introversion and extraversion, and it’s commonly mentioned within context of those who work within libraries. The Sensing/Intuition dichotomy looks at the kind of information that we value. The thinking/feeling dichotomy considers how we make decisions. And, the judging/perceiving dichotomy is related to your preferences for your outer world. 


Self-Assessment with the MBTI ®

)| e

ISEP JINFP. BINTE] sttt
ESTP |ESFP |JENFP JENTR
ENTY



Presenter
Presentation Notes
After taking the MBTI inventory, you end up with one of 16 different 4-letter personality types. It attempts to highlight your innate preferences—that is, the preferences that you were born with and don’t change over time. 

The MBTI is helpful a few different ways when it comes to career transitions.
Similar to the Holland Code, it can help you to focus in on your preferences for tasks, roles, and work environment

As you are exploring career transitions, too, your MBTI type can tell you a lot about strategies you might instinctually be drawn to—and others that you tend to avoid.  I’m going to come back to that idea a bit later in today’s presentation.




Occupations and the MBTI ©

o University Teachers: ISTJ, INTJ, ENTJ

Macdaid, G. P, McCaulley, M. H., & Kainz, R. |. (1986). Myers-Briggs Type Indicator Atlas of
Type Tables, CAPT.

o IT professionals: ISTJ, INTJ, INTP
Lyons, M.L. (1985, August). The DP Psyche. Datamation, 31(16), 103-110; N=1,229

e Librarians: ISTJ, INTJ

Scherdin, M. J., & Beaubien, A. K. (1995). Shattering Our Stereotype: Librarian’s New Image.
Library Journal, 120(12), 35-38. Study done in 2002; N=1,600


Presenter
Presentation Notes
Occupational trends
Another way to use the MBTI in career transitions is to consider that people of particular MBTI types tend to gravitate to the some careers more than others. A few of those trends are on the slide now, and I’ve read studies that consider specifics, too, such as interlibrary loan librarians. 

Just for fun, if you happen to know your MBTI type and you work in libraries, will you share it now in the chat?

This may be interesting to you in a few ways. First, you may find that careers to which others of your type have gravitated are very welcoming places for you. You are surrounded by people who have similar preferences. You may find that you aren’t working against your preferences as often in these fields, that your strengths are appreciated, and the workplaces and cultures are designed to avoid your non-preferences. 

On the other hand, you can also consider a career in which you will be an outsider when considering type. Sometimes, when you are the exception, you can stand out in a positive way. 

In other words, I would never suggest to someone to NOT pursue a career based on their MBTI type. It can help you to have an aha moment, though, as you are considering transitions in your career. Just as with the Holland Code, it can help you to move towards new opportunities that maximize your strengths and preferences, and away from other opportunities that force you to use your weaknesses or non-preferences.



Self-Assessment with the MBTI ®

Myers-Briggs Type Indicator®
T { = \|= \ e 4 |etter personality type
‘BUU EJ"J J\J.F'J 1 JTJ * Focused on innate preferences
@ 'n ;) EF ;) M P \ J- r P « Often used for career transitions
ESTP |ESFP JENFP JENTE IS

 MBTI through a certified facilitator

EU'J 55, ’FJ =|}«\|FJ E}ff J e Open Source Psychometrics Project

(https:/lopenpsychometrics.org/)--look for the
“Open Extended Jungian Type Scales”

« Personality Types and Librarians
https://libraryworksuccess.com/2012/10/14/person
ality-types-and-librarians/



Presenter
Presentation Notes
So, if you don’t yet know what your MBTI is—or you want to take it again? 

The publisher of this instrument restricts access so that you have to go through a certified facilitator. If you work on a campus, you may find a source through your career counseling department or through the campus talent development & training office. If you don’t mind an abbreviated, less official version, you may also be interested in using one of the online freebies. These aren’t as long and aren’t necessarily validated, but I’ve been amazed by how often I get the same response with them as I do with the full instrument. The Open Source Psychometrics Project is, again, a solid choice.  If you would like to read more about the idea that some MBTI types gravitate to libraries, you may also be interested in a two-part blog post that I wrote called Personality Types and Librarians.



-
Understanding Your “Now” with Assessment Tools

Self-Assessment
 Holland Code
* Myers Briggs Type Indicator

Feedback from Others
« Annual performance evaluations
» 360-degree feedback

Image by Kai Schreiber, Now, https://flic.kr/p/QSV3


Presenter
Presentation Notes
So, we’ve talked about the Holland Code and the MBTI. If you are already working, I also recommend that you consider the feedback that others offer you about both your strengths and your areas for development. If you do an annual performance evaluation with your supervisor, you have a rich opportunity to get feedback on how you are performing the tasks in your current job. Consider carefully what you learn, and if you aren’t learning anything from this ritual, consider ways in which you can. Ask for an opportunity to discuss professional development that you might pursue in the upcoming year. Ask for feedback beyond that found in standard evaluation forms. 

Many of you may also be familiar with a 360-degree feedback instrument. It’s a survey which asks for insights about your performance from your supervisor, peers, and any direct reports—in a so-called 360 up/down/and around circle around you. When used as a development tool, you can learn quite a bit about how others see you. There isn’t a specific format for a 360, although you will find plenty of free examples online of possible questions to ask. You could do this for yourself although you may find that it’s particularly useful to have someone to discuss the feedback with. 

I recommend instead seeing if you can find someone to team up with for this activity. You may have a training person in your organization who would be interested in helping. For instance, I do 360-degree feedbacks with participants in some of the training programs that I offer as well as by-request for supervisors. Consider if you have a trusted colleague or a mentor you could enlist to help you do so. Some of you may wish to do this with your supervisor’s help—or you might already have it included in your annual performance evaluation process. 

So, as you identify strengths through any of these assessment tools, you might choose to lean into your preferences and the strengths that others see in you:
You can use these strengths to develop a personal brand, using keywords in LinkedIn profile and creating an elevator speech to describe yourself to potential employers.
You can lean into what you already do well or like a lot by expanding your skills and knowledge and specializing in those areas or types of tasks.
You can seek out and evaluate new opportunities in your career, looking to prioritize these preferences and strengths. 

As you identify areas for development, you can:
selectively develop new skills to ensure you are “good enough” for skills that are required for many jobs. For instance, if you learn from others that you could speak more clearly and concisely, you might seek out workshops or a coach to practice these skills.
actively avoid opportunities which require a skill that you aren’t good at and have no interest in developing. Public speaking, financial forecasting, counseling others—if you don’t like these tasks and aren’t currently particularly strong in them, then you can intentionally choose a path which does not require you to excel in these skills. 


-

Charting “The Future” with a Job Description Inventory

Image by Russell Davies, Future Neon, https:/flic.kr/p/743pn

Step 1: Find three job postings that look
Interesting to you.

Step 2: List out all the required and preferred
gualifications.

Step 3: For each, decide the degree to which
you have the gualifications.

Step 4: Make a plan to take one step toward
at least one of the qualifications you don’t
currently have.

Step 5: Give yourself a deadline so you
actually do it.


Presenter
Presentation Notes
Just as you can use tools to understand where you are now, you can also use tools to identify a future that you’d like.  For this, I’m going to describe just one strategy because it is so simple and yet so powerful.

A job description inventory is simply a process where you find a handful of job postings that look interesting to you. When selecting, you might keep in mind your Holland Code and MBTI Type! Don’t pay attention to whether the job is in Chicago or Topeka, because you probably aren’t really going to apply to this particular job. 

You list all the required and preferred qualifications. And then for each of those qualifications, you decide the degree to which you already have that qualification. You will find that some of those jobs have measurable qualifications—a MLS, a PhD—and you will also find skills and experiences listed—familiarity with a particular application, customer service skills, project management. Regardless of where you are now, you can almost always find something that you can start working on now to gain more qualifications for a job in the future.

If you participated in the excellent keynote by Julie Todaro earlier today, you may have noticed that she also made this recommendation—to study the jobs that are currently being advertised.

Why is using existing job ads to plan your own professional development helpful?
You may discover a job that you currently interested in and qualified for. You might just apply right now. 
By studying job ads, you learn the current language used in the industry you are targeting.
You are also working to maximize your future options. You are making sure you are working towards qualifications for which odds are good that employers want. 
You are identifying trends as they emerge. Just as Julie talked about this morning, you’ll be able to find many newly valued skills included such as instructional design & technology, diversity and inclusion, project management, change management.
You also identify skills and knowledge that you may need in your current job—before your employer realizes it. If you’ve been in your position for awhile, this is an excellent exercise for staying sharp and ready for your next opportunity.




Images by:
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Presenter
Presentation Notes
So, let’s say that you’ve laid some of the track—you know where you now and you know where you next want to go in the future.  So, how do you put the train on those tracks and start to build up some steam to get where you want to go?


Images by:
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Presenter
Presentation Notes
I propose that you can break down most of the work to get from your Now to your Future in three overlapping areas—learning, practicing, and connecting. 


| ENNIFER A. KEA

E-MATI: KEACHJA@JMU.EDU
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Presenter
Presentation Notes
Or, you could think of these three areas as three parts of your resume or CV: Education, Experience, and References. 
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Presenter
Presentation Notes
Regardless of what you call them, they are the steps that—when they are all aligned towards the future you want—move you towards that future—sometimes unexpectedly. Each step you take—even if it’s quite small—adds up to increase your opportunities to make your future a reality. Much like a train builds up steam and picks up speed as it moves forward.

So, I have 4 more practical strategies to share with you. And these strategies all speak to learning, practicing, and/or connecting—and sometimes all three at the same time which makes them particularly powerful. 

As I’m describing these strategies, I encourage you to continue to reflect on which ones you might use in the next 6 months.


Informational Interviews

What is it?

* Interview someone who is already living your
“future”

Image by Amtec Photos, www.amtec.us.com, https://flic.kr/p/DNLU7Q


Presenter
Presentation Notes
The first is an informational interview. This is an activity in which you reach out to someone who is already living your “future.” Someone doing work that interests you, or working at a placae that interests you.



Have you ever done an informational interview?

Select your answer in the poll:
 Yes
* No

Image by Amtec Photos, www.amtec.us.com, https://flic.kr/p/DNLU7Q


Presenter
Presentation Notes
I wonder, how many of you have done an informational interview intended to learn more about a potential career path?


Informational Interviews
What is it?

» Interview someone who is already living your
“future”

Why do it?

» Usually learn more than reading about it... a lot
more!

* May gain a network, a mentor, or a Ssponsor.

MBTI Insights

» Easier for those who prefer Extraversion than for
those who prefer Introversion.

Image by Amtec Photos, www.amtec.us.com, https://flic.kr/p/DNLU7Q

MBTI Insights adapted from Looking at Type: Your Career by Charles R. Martin (2009)


Presenter
Presentation Notes
I personally have found this activity to be both intimidating, and the key to opening up significant opportunities and transitions in my own career. Two informational interviews with managers of training offices on my campus confirmed workplace training as a new direction I wanted to go, inspired me to earn my Masters degree in the field, and opened the door (and provided the funding) to become a certified MBTI facilitator.

If you your MBTI type includes introversion, reaching out to a stranger to ask them a bunch of questions may feel very uncomfortable. And yet, an Informational Interview—where you reach out to someone who is doing the type of work that interests you—may be exactly the slightly-uncomfortable strategy that you can do once or twice, and gain a lot from. You’d be stretching outside your comfort zone, but only doing so for a little bit.

One of the most important tips I can offer you about informational interviews is that asking someone will probably feel like you are bothering the other person. In my experience, most people love to talk about themselves, what they love about their jobs, their path to get there. Approach it like you are actually giving someone the opportunity to talk about themselves because so often, no one asks! And, if they don’t have time, just trust that they’ll delete your email or quickly tell you thanks but no thanks. It usually really isn’t a bother as long as you keep to the time that you’ve scheduled with the person.



Stretch Assignments
What is it?

» Seek out special projects and tasks as part of your
job.

Why do it?

» Learn and practice at the same time.
« Gain experience for your next job.

» Discover preferences.

« Demonstrate your eagerness to grow.

MBTI Insights

 |deal for those who prefer Sensing (and like hands-
on experience).

Image by Ac101, Penang Hill Funicular Railway, Wikimedia Commons . AlSO ideal for those WhO prefer iNtUitiOﬂ (and mlght
entirely skip over hands-on experience).

MBTI Insights adapted from Looking at Type: Your Career by Charles R. Martin (2009)


Presenter
Presentation Notes
The second strategy is that of stretch assignments. A stretch assignment is when you seek out (or your supervisor assigns you) special projects and tasks as part of your job. Specifically, these assignments require you to grow—or to stretch—beyond your current skill set. 
Stretch assignments allow you to learn and practice at the same time, helping you to gain experience for your next job. They can help you discover your preferences without much risk. After all, you aren’t changing your job entirely—you are just trying out something new. 

One strategy to get a stretch assignment is to suggest a particular project to solve a need.
Accepting and requesting stretch assignments can be a way to demonstrate your eagerness to grow, as well, and open up doors to even more opportunities. 
Making sure that the stretch assignment matches up with the qualifications you wanted to develop helps you to add to your resume and CV.

Stretch assignments are particularly good for those with a MBTI preference for sensing. These types tend to learn more from hands-on experience. It’s also a good experience for those with a MBTI preference for Intuition who may fall in love with the idea of doing a particular task without first trying it out. 


Job Sculpting

What is it?

» Add or remove tasks from your job.

» Can often follow stretch assignments.

Why do it?

 Emphasize strengths & preferences.

* Minimize weaknesses & non-preferences.
» Gain experience for your next job.

MBTI Insights

» Those who prefer Thinking may be frustrated by
uncompensated changes.
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Image by Rincewind42, Snow steam train, Wikimedia Commons.
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* Those who prefer Feeling may need to advocate
for compensation for changes.

MBTI Insights adapted from Looking at Type: Your Career by Charles R. Martin (2009)


Presenter
Presentation Notes
The 3rd practical strategy for getting your train on the tracks and building up steam is called job sculpting. Not all parts of your current job need to align with your interests and preferences. But maybe you can make some parts align. In collaboration with your supervisor, you may be able to add tasks for which you have a particular strength, and remove tasks which you find more challenging. Doing something like this can often follow from a stretch assignment after you’ve demonstrated success and the potential to keep succeeding. 

I trust that this happens a lot in libraries as we evolve as a profession, as our institutions focus in new directions, and even as our colleagues change over time. In fact, if you’ve done this—perhaps you can quickly share an example in the chat to spark others’ imagination.

Pause and highlight a few examples.

The benefits may be clear here. As much as you can make your current job use your strengths (and minimize your non-preferences) the more that you are likely to excel in your current job. 

Job sculpting can often start informally as stretch assignments and gradually become written into your job. That reality—especially when it relates to adding management responsibilities—leads me to observing that someone who’s MBTI includes Thinking may be reluctant to take on new tasks without a simultaneous increase in pay. Those with a MBTI type that prefers Feeling, conversely, may be more willing to take on extra work. 

Both types—and for both stretch assignments and job sculpting, remember to then advocate for more pay or discuss with your supervisor what you will be letting go of in order to take on new responsibilities.


Volunteering What is it?

» Unpaid work: nonprofit organizations.

» Outside your job description: as part of
professional service through committees & task
forces; ad hoc organizational citizenship

Why do it?

» Allows you to do tasks that you enjoy.

» Learn and practice at the same time.

* May gain a network, a mentor, or a sponsor.
» Gain experience for your next job.

MBTI Insights

» Those who prefer Judging may benefit from the
open exploration that volunteering affords.

MBTI Insights adapted from Looking at Type: Your Career by Charles R. Martin (2009)
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Finally, my 4th practical strategy for getting the train on the track and building up some steam is to consider volunteering. In this strategy, I include both unpaid work—such as what you might do for a nonprofit organization outside of your job—as well as the professional service you provide within context of your job by serving on committees and task forces. I also include the ad hoc organizational citizenship behaviors which are not explicitly part of your job but that help the organization as a whole. These are the times when someone asks for help with a project they are working on, and you volunteer to help without expecting anything in return.

Volunteering has the obvious benefit that you get to practice doing tasks that you enjoy, gaining higher performance as you practice it. It can also be easier for you to take on work which you are still learning how to do, particularly if someone is available to mentor you. I have found that by volunteering within my own organization, I strengthen my relationships with my current colleagues, and by serving on campus and professional committees, I expand my network to other professionals and learn from them. In some cases, you may also find yourself with a sponsor, which is someone who is influential and advocates for you. 

In my own career, I can point to a few specific times that I volunteered that progressed my career. I mentioned earlier that an informational interview led to my getting certified as an MBTI facilitator. I skipped over an important part of the story which was that I volunteered to facilitate MBTI workshops for our campus Talent Development office—and that’s what led to my becoming certified. By doing that, I’ve honed my skills in facilitating and have become more comfortable speaking in public. I’ve led team-building retreats for non-profit organizations. And, I’ve met a lot of people I never would have met before. Another example is that I volunteered to co-lead a task force in my workplace about workplace satisfaction while I was still working in a different area of the libraries—in our technology department. Doing so gave me a chance to see if I liked that type of work, and be seen as doing it well, and helped me to transitioned into a job that was entirely focused on workplace learning and organizational culture within my own library. I’ve also had plenty of volunteering experiences that didn’t lead to anything at all in my career but that were just enjoyable for their own sake.

In that way, I think of volunteering as a bit more indirect than the other strategies I’ve mentioned, and you may need to embrace a spirit of open exploration instead of a structured 1-2-3 plan. For that reason, I suggest this strategy might not be the immediate choice for someone who prefers Judging, but might end up being particularly valuable exactly because of that. For those who prefer Perceiving—naturally exploring and gathering new information—may wish to add a little structure to their volunteering such as personal goals or a time period at which you plan to move on to new opportunities.
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I’m going to scroll back a bit in the chat to see if anyone asked questions about these strategies that I didn’t yet answer. While I do that, I’ll try to stay quiet for just a bit because I’d like to giv eyou a chance to reflect on just one strategy that you are ready to try I the next 6 months. Just one! Write it down someplace where you will run across it again. Perhaps in your task list? In a journal? Send yourself an email. And, if you’d like, please share in the chat so that I know that maybe I’ve shared something helpful and practical with you.


A Few Resources:

Links

* Open Source Psychometrics Project (https://openpsychometrics.org/)

 O*NET Online (https://www.onetonline.org/)

« Personality Types and Librarians (https://libraryworksuccess.com/2012/10/14/personality-types-and-

librarians/)

Books

« Bolles, Richard Nelson. (2019). What Color is Your Parachute 2020: A Practical Manual for Job-Hunters and
Career-Changers. Berkeley, CA: Ten Speed Press.

« Martin, Charles R. (2009). Your Career: Using Psychological Type to Find Your Best-Fit Career. Gainesville,
FL: CAPT.
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The links that I provided earlier in the presentation.

And two books that I highly recommend. The classic What Color is Your Parachute which first came out in 1970 and still comes out in yearly editions.
And a slender workbook called Looking at Type: Your Career which combines the Holland Codes, MBTI, and skills inventories into a simple path in considering your career. I currently use it as a workbook for both the career development program for library employees as well as a career workshop which I facilitate for employees across the JMU campus.


Thanks to:

 Chandra Lane, Career & Academic Planning, James Madison University (JMU)

» Colleague-participants in the JMU Libraries Career Cohorts (2017, 2018, & 2020)

 Including my current co-facilitator, Jackie Woolf, JIMU Libraries

» Generous colleagues who helped me to prepare today’s presentation.

And Thanks to You for Participating!


Presenter
Presentation Notes
I want to offer a few particular thanks. To Chandra Lane who, as a career counselor at JMU, gave considerably of her time and expertise following a simple question that I asked her in 2013 as I was starting to think about developing a career development program for library employees. She has become one of my favorite collaborators. 

To my colleagues who have participated in the aforementioned career development program for library employees, including my current co-facilitator, Jackie Woolf, also of JMU Libraries.

And also to a group of 8 colleagues who participated in a dress rehearsal of today’s presentation and provided valuable suggestions which I think improved what I shared with you today greatly.
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