James Madison University

JMU Scholarly Commons
Global CWD Repository

Center for International Stabilization and
Recovery

3-2011

Down to Earth: A Practical Guide for Mine Action and
Development Interventions
M Carrier
Handicap International

Follow this and additional works at: https://commons.lib.jmu.edu/cisr-globalcwd
Part of the Defense and Security Studies Commons, Peace and Conflict Studies Commons, Public
Policy Commons, and the Social Policy Commons

Recommended Citation
Carrier, M, "Down to Earth: A Practical Guide for Mine Action and Development Interventions" (2011).
Global CWD Repository. 143.
https://commons.lib.jmu.edu/cisr-globalcwd/143

This Article is brought to you for free and open access by the Center for International Stabilization and Recovery at
JMU Scholarly Commons. It has been accepted for inclusion in Global CWD Repository by an authorized
administrator of JMU Scholarly Commons. For more information, please contact dc_admin@jmu.edu.

Down to earth

A practical guide for
Mine Action and Development
interventions

Lessons from work in Bosnia and Herzegovina, 2007-11

Down to earth

This practical guide is part of the project, “Participatory Mine Action and Development in Mine
Affected Municipalities of Stolac and Berkovici”, implemented in Bosnia and Herzegovina with
WKHÀQDQFLDOVXSSRUWRIWKH6ZLVV$JHQF\IRU'HYHORSPHQWDQG&RRSHUDWLRQ 6'& DQG+DQGLFDS
,QWHUQDWLRQDO +, 
The contents of this publication are the sole responsibility of Handicap International and can in no
ZD\EHWDNHQWRUHÁHFWWKHYLHZRIWKH6ZLVVAgency for 'HYHORSPHQWDQG&RRSHUDWLRQ
3OHDVHTXRWHWKHVRXUFHRIGRFXPHQWZKHQ\RXXVHLW

&DUULHU0  'RZQWRHDUWK$SUDFWLFDOJXLGHIRU0LQH$FWLRQDQG'HYHORSPHQWLQWHUYHQWLRQV+DQGLFDS,QWHUQDWLRQDO6DUDMHYR
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Introductory Words
A Donor’s Perspective

7KH6ZLVV&RQIHGHUDWLRQIROORZVWKHYLVLRQRID
world in which, over the long term, the process
of economic and social development progresses
smoothly and the needs of the most vulnerable
SRSXODWLRQVDUHDGHTXDWHO\PHW7KHUHIRUH6ZLWzerland has consistently supported efforts at the
global level aimed at improving conditions for
SHRSOHOLYLQJLQPLQHDIIHFWHGDUHDV
Landmines and explosive remnants of war represent worrisome obstacles to overall development efforts and have a devastating impact on
human security and the quality of life of many
FLWL]HQV RI %RVQLD DQG +HU]HJRYLQD 7KHUHIRUH
Switzerland has been supporting various initiatives in mine action in BiH during the past ten
\HDUVZLWKDWRWDODPRXQWRIDSSUR[PLOOLRQ
HXUR
In Bosnia and Herzegovina, as in many other
countries affected by mines, a tendency towards
a reduction in donor funds for demining and
PLQH DFWLRQ FRXOG EH REVHUYHG LQ UHFHQW \HDUV
This provides a strong reason for integrating
humanitarian mine action activities into wider
SURFHVVHVRIUHFRQVWUXFWLRQDQGGHYHORSPHQW,W
is only by adopting an integral approach that efIHFWLYHDQGHIÀFLHQWXVHRIOLPLWHGUHVRXUFHVFDQ
EHPDGH
6XFK LQWHJUDO DSSURDFKHV DUH VWLOO VFDUFH 7KH
problem of a weak link between mine action efforts and development programmes is particularly dominant in rural areas, where the poorest
and most marginalised communities are doubly
discriminated due to the presence of landmines
and due to the lack of development programmes
LQWKHLUIDYRXU)RUWKHVHJURXSVDQHYDOXDWLRQ
RI WKHLU VSHFLÀF VRFLDO DQG HFRQRPLF QHHGV KDV
to precede the development of mine action proJUDPPHV
The project “Participatory Mine Action and Development in Mine Affected Municipalities of
6WRODFDQG%HUNRYLFLµ 30$'SURMHFW LVDQLQLWLDWLYHWKDW6ZLW]HUODQGÀQDQFLDOO\VXSSRUWHGWRJHWKHUZLWK+DQGLFDS,QWHUQDWLRQDO7KH30$'
project aimed to improve social inclusion,
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development opportunities and the general quality of life of the population in the mine-affected
municipalities of Stolac and Berkovici through
the systematic and practical implementation of
DFWLYLWLHVWKDWOLQNPLQHDFWLRQDQGGHYHORSPHQW
The PMAD project facilitated access of marginalised and vulnerable groups to resources and
decision-making processes and their inclusion in
their communities’ social, economic and cultural
OLIH,QRUGHUWRDFKLHYHWKLVWKHSURMHFWHQVXUHG
the involvement of municipal authorities, civil
society, and mine-affected population groups in
the designing, steering and implementation of
mine action and social inclusion interventions in
WKHLUFRPPXQLWLHV
The success of this project has demonstrated the
FRQFUHWHEHQHÀWVRILQWHJUDWLQJPLQHDFWLRQDQG
GHYHORSPHQWLQWHUYHQWLRQV,WVSDUWLFLSDWRU\DSproach has proven to be a powerful instrument
to mobilize mine-affected communities and to
raise the effectiveness of mine action, as it guarantees that the mine-released land is put in use
in order to address the immediate needs of the
SRSXODWLRQ$QGÀQDOO\WKHSRSXODWLRQRIPLQH
affected communities has been given development alternatives and instruments in order to
DFWLYHO\ÀJKWWKHLUSRYHUW\DQGVRFLDOH[FOXVLRQ

Down to earth

The lessons learnt through the implementation of the PMAD project in the municipalities
RI6WRODFDQG%HUNRYLFLFRQÀUPWKHLPSRUWDQFH
of promoting community development projects
that incorporate the management of risks associated with mines and mine action objectives into
a strategy of socio-economic development at the
ORFDOOHYHO7KHJRRGSUDFWLFHRIOLQNLQJPLQHDFtion and development, practically proven by the
PMAD project, can serve as a model for replication in other regions in Bosnia and Herzegovina
and southeast Europe, for the effective use of
VFDUFHGHYHORSPHQWUHVRXUFHV
The present paper is a source of valuable information drawn from the lessons learnt during the
LPSOHPHQWDWLRQRIWKH30$'SURMHFW,WVDLPLV
to foster and guide effective integration of mine
action and development interventions, securing
sustainable development solutions, empowerment and inclusion of the most vulnerable populations in all segments of the socio-economic life
RIWKHLUFRPPXQLWLHV:HKRSHWKDWLWZLOOLQVSLUH
the donor community to become actively engaged in promoting this integral approach, but
also in supporting and encouraging responsible
local authorities to integrate mine action and development in their development strategies and
SODQV
Simone Giger
'HSXW\&RXQWU\'LUHFWRU
6ZLVV &RRSHUDWLRQ2IÀFHLQ%RVQLDDQG+HU]Hgovina
Embassy of Switzerland
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Acknowledgment
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four-year test bed for rethinking interventions
for individuals and communities affected by
PLQHV DQG RWKHU ([SORVLYH 5HPQDQWV RI :DU
(5: 6RPHWLPHVWKHUHZHUHOHVVRQVIURPVXFcess and sometimes there were hard but useful
lessons from unexpected issues that needed to
EH UHVROYHG 7KH DXWKRU ZDQWV WR WKDQN DOO WKH
people who supported this pilot intervention,
with a special gratitude to the project team memEHUVWKHSDUWQHUVDQGWKH6'&FRRSHUDWLRQRIÀFH
in Sarajevo for constantly searching for positive
solutions to adapt innovative techniques and
PHWKRGVWRWKHFRQGLWLRQVRQWKHJURXQG
This position paper was developed and proGXFHG E\ 0LFKDHO &DUULHU 'HSXW\ 3URJUDPPH
Director for the Handicap International South
East Europe Programme, and acting Technical
Advisor for linking mine action and developPHQWLQ%RVQLDDQG+HU]HJRYLQD0LFKDHO&DUULHUKDVEHHQDFWLYHLQWKHÀHOGRIGLVDELOLW\DQG
local development, with a special focus on mine
DFWLRQIRUWKHODVWVHYHQ\HDUVFRQWDFW
PLNDFDUULHU#JPDLOFRP
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Foreword
:LWKRXWWKHVXSSRUWRIWKH6ZLVV$JHQF\IRU'HYHORSPHQW DQG &RRSHUDWLRQ 2IÀFH LQ 6DUDMHYR
the concept and pilot project, Linking Mine AcWLRQDQG'HYHORSPHQW /0$' FRXOGKDYHQRW
EHHQLPSOHPHQWHG
Although seemingly logical and common
sense, initiatives that attempt to Link Mine Action and Development can indeed represent, in
practical terms, a multi-dimensional and often
FRPSOH[IUDPHZRUNDSSURDFK:HOODZDUHIURP
the start that we wanted be a pioneer of such an
approach, we decided that, no matter what happens during the implementation of the project,
our experience, lessons learned and challenges
should be shared through the document you
KDYHLQ\RXUKDQGV7KHDLPRI/0$'LVWRHQKDQFHWKHEHQHÀWIRUWKHSRSXODWLRQVDIIHFWHGE\
landmines, or more generally all the explosive
GHEULVWKDWUHPDLQVDIWHUDFRQÁLFW7KLVFDQEHUHIHUUHGWRDV([SORVLYH5HPQDQWVRI:DU (5: 

(5:GHFDGHVDIWHUDFRQÁLFWVWLOODIIHFWV
the quality of life, the safety and development
of many communities in BiH, and this will conWLQXH IRU D VLJQLÀFDQW WLPH 7KH SURMHFW +, LPSOHPHQWHGKDVJHQHUDWHGSRVLWLYHFKDQJHVPHQ
and women affected by mines in the two targeted municipalities are enjoying more choices
and have more opportunities to reach their full
SRWHQWLDO

9

So, what are the key results?
Solutions for mine action and development activities have been found by the communities
WKHPVHOYHV &LYLO 6RFLHW\ 2UJDQLVDWLRQV DW ORcal and national levels have joined government
ERGLHV WR LPSURYH 0HWKRGV WKH LGHQWLÀFDWLRQ
RI SULRULWLHV WKURXJK 0LQH 5LVN 0DQDJHPHQW 
DQG5HJXODWLRQV GHYHORSLQJDQHZODZWKDWZLOO
increase roles and responsibilities of national
SXEOLF DQG SULYDWH VWDNHKROGHUV   :LWK EHWWHU
Methods and Regulations, we can better address
the needs of mine affected communities - people
ZKRFDQ·WZDLWDQ\ORQJHUWRKDYHDQRUPDOOLIH
Donors who traditionally fund demining will be
DEOHWRVHHDQRSSRUWXQLW\WRQRWRQO\ D LGHQWLI\
WKHLPSDFWRIWKHLULQYHVWPHQWEXWWR E LQFUHDVH
WKHGHVLUHGLPSDFWWKRXJKVSHFLÀFDQGFRQFUHWH
FRVWHIIHFWLYHDFWLRQV,QGHHGODUJHVFDOHGHYHOopment programmes should integrate, where
appropriate, direct mine action operational costs
to prevent nasty surprises, project failures or
postponement because of ‘’a few mines’’ blockLQJRUGLYHUWLQJDVVLVWDQFHWRVDIHUDUHDV

:HKRSHWKLVSDSHUZLOOLQVSLUHDQGJXLGH
WKRVH ZKR DUH FRQFHUQHG E\ WKH GLIÀFXOW VLWXDtion of people living in mined areas and wish to
support their development
and inclusion in the society until the last mine is
IRXQG (YHQ WKRXJK  RI
Bosnia and Herzegovina is
contaminated by mines, the
positive message we also
want to send to the entire
community is that there are
VWLOORIPLQHIUHHDUHDV
Mine Action needs to continue while you can always
look at the bright side of
life!

Good reading
Emmanuel Sauvage
Handicap International Programme Director
6RXWK(DVW(XURSH
6DUDMHYR0DUFK
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How to get what you
need from this document – please read this
first

You can look for specific information and answers

The main part of this document is arranged as
a series of questions which are then discussed
DQGDQVZHUVJLYHQ6RPHIXUWKHULQIRUPDWLRQLV
given to put the question in the right context and
There is no right way or wrong way to use this H[SHULHQFH IURP ÀHOG VWXGLHV DQG H[SHULHQFH LV
JXLGH
VKDUHG7R KHOS \RX ÀQG \RXU ZD\ WKURXJK WKH
document there are some graphics and the next
You can start at the beginning and read all the SDJHH[SODLQVZKDWHDFKJUDSKLFPHDQV

way through to the end
If you have time, and you want a really thorough introduction to the topic and a full underVWDQGLQJ RI WKH SURMHFW WKLV LV D JRRG RSWLRQ
The structure is logical and will guide you in a
SODQQHGVHTXHQFH

You can read the parts that interest you and
nothing more
Each section stands by itself – though you may
need some core background knowledge on Mine
Action, or Development, or both, for some of the
PRUHWHFKQLFDOVHFWLRQV,I\RXDUHDEXV\SUDFWLtioner in a relevant area of work, then it may be
PRUHXVHIXO²DQGPRUHHIÀFLHQWWRÀQGWKHVHFWLRQWKDWLQWHUHVWV\RXDQGMXVWVWDUWWKHUH7KH
document is designed so that each section makes
sense by itself and links to the remainder of the
JXLGHEXWGRHVQRWGHSHQGRQWKHUHVW
It may be that the case studies are the part you
want to read, or the technical points of several
VHFWLRQV7KLVGRFXPHQWLVGHVLJQHGVRWKDWWKH
LQIRUPDWLRQLVHDV\WRÀQGDQGDVXVHIXODVSRVVLEOHZKHQXVHGOLNHWKLV
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.H\TXHVWLRQV

6SHFLÀFGLIÀFXOWLHVLVVXHVIDFHGE\WKHSURMHFW
team when trying to identify the best possible
DQVZHUWRWKHNH\TXHVWLRQV

6ROXWLRQVLGHQWLÀHGDQGWHVWHGE\WKHSURMHFW
WHDPWRRYHUFRPHWKHLGHQWLÀHGGLIÀFXOWLHVLVVXHVDQGDGGUHVVWKHNH\TXHVWLRQV

Background factual information relevant to the
WRSLFEHLQJGLVFXVVHG RIWHQTXRWHVIURPDUWLFOHV

)LHOGVWRU\RUSUDFWLFDOH[DPSOH

Important messages and key points

Additional sources of information on the topic
EHLQJGLVFXVVHGDYDLODEOHLQWKH30$'&'
520
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Introduction
The purpose of this guide is to provide practical
guidance for both mine action and development
practitioners that wish empower mine-affected
populations to overcome poverty and participate
more equally on socio-economic and political
JURXQGVLQVRFLHW\

RQH PLOOLRQ PLQH DQG RWKHU (5: FDVXDOWLHV
UHSRUWHGZRUOGZLGHDWOHDVWSHUFHQWLQYROYHG
civilians4

0LQHVDQGRWKHU(5:FDQGHVWUR\LQMXUHRUNLOO
GHFDGHVDIWHUWKHHQGRIDFRQÁLFW,QWKH66  states  
and  seven  other  areas  that  are  still  contaminated  
This guide is intended for use by both mine with  mines  and  other  ERW6,  thousands of people
action and development stakeholders that are are killed or injured annually7
interested in applying a development approach
to complement the existing mine action 0LQHV DQG (5:  QRW RQO\ UHSUHVHQW D SK\VLFDO
LQWHUYHQWLRQV
threat to people who come in contact with them,
but cause even more people suffer or die from
The problem of landmines and other Explosive their indirect impact8  7KLV LV EHFDXVH WKH\
block access to resources, including water and
Remnants of War
arable lands; they obstruct the construction and
Mines are victim-triggered weapons that injure maintenance of roads and infrastructures, they
RUNLOORQFRQWDFW7KH\DUHRQHVSHFLÀFW\SHRI limit access to education and health services; they
([SORVLYH5HPQDQWRI:DU (5: DWHUPXVHG represent an obstacle to peace and reconciliation;
to describe the whole range of explosive debris they limit the revival of trade and investment,
and they generate uncontrolled fears that limit
OHIWDIWHUFRQÁLFW
the freedom of movement in entire regions or
FRXQWULHV

(5: LWHPV DQG SDUWLFXODUO\ PLQHV DUH
indiscriminate by nature, making no distinction
between enemy combatants, farmers at work,
or children at play6LQFHIURPPRUHWKDQ
1
MAINSTREAMING MINE ACTION INTO DEVELOPMENT,
Rationale and recommendations, UNDP publication, December
2004.
2
Landmines, or simply mines, are designed to explode
from the presence, proximity, or contact of a vehicle or a person.
They are usually associated with the term “Explosive Remnants
of War” (ERW) that consist of “Abandoned Explosive Ordnance”
(AXO), weapons left behind by armed forces when they leave an
area, and “Unexploded Ordnance” (UXO), military devices, including cluster bombs, that fail to detonate on impact but remain
possibly volatile and can kill if touched or moved.
3
Mine Action and Development, Earl Turcotte, Foreign A fairs Canada, in Journal of mine action, Issue 9.2, February 2006
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ODQGPLQHµ

“A child who dies of
diarrhoeal
disease
because the only clean
water source in an
area is mined or of
malnutrition because
IDUPHUV· ÀHOGV DUH
mine-contaminated is
no less a mine victim
than the child struck
down directly by a

Mine Action and Development, Earl Turcotte, Foreign Affairs Canada,
in Journal of mine action, Issue 9.2, February 2006

4
http://www.mineaction.org/section.asp?s=what_is_
mine_action
5
http://www.mineaction.org/section.asp?s=what_is_
mine_action
6
Landmine monitor report 2010, p. 10
7
Mine Action and Development, Earl Turcotte, Foreign A fairs Canada, in Journal of mine action, Issue 9.2, February 2006
8
MAINSTREAMING MINE ACTION INTO DEVELOPMENT,
Rationale and recommendations, UNDP publication, December
2004.
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Mine action: a success story

A pilot mine action and development
'XULQJ WKH V WKH LQWHUQDWLRQDO FRPPXQLW\ project in Bosnia and Herzegovina
SURPRWHGÀYHVSHFLÀFLQWHUYHQWLRQVWRUHVSRQG
WRWKHSUREOHPRIODQGPLQHV&OHDUDQFHRIPLQH
(5:FRQWDPLQDWHGDUHDV0LQH5LVN(GXFDWLRQ
05( 6WRFNSLOHGHVWUXFWLRQ$VVLVWDQFHWRPLQH
survivors/victims, and Advocacy for a world
IUHHIURPWKHWKUHDWRIODQGPLQHV7DNHQWRJHWKHU
WKHVH PLQHVSHFLÀF KXPDQLWDULDQ DFWLYLWLHV DUH
the core components of “mine action”9

7KLV SUDFWLFDO JXLGH UHÁHFWV WKH H[SHULHQFH RI
a four-year pilot project, funded by the Swiss
$JHQF\IRU'HYHORSPHQWDQG&RRSHUDWLRQ 6'& 
and implemented by Handicap International
+, LQ%RVQLDDQG+HU]HJRYLQDWRH[SORUHDQG
test innovative solutions for improving mine
action-development relationships

,QWKHVLJQDWXUHRIWKH$QWL3HUVRQQHO0LQH
%DQ &RQYHQWLRQ $30%&  ZDV D ODQGPDUN LQ
PLQHDFWLRQ2YHUDOOPLQHDFWLRQFDQEHSURXG
RIDUHDOVXFFHVVVWRU\$QWLSHUVRQQHOPLQHXVH
KDV VLJQLÀFDQWO\ GHFOLQHG 3URGXFHUV RI DQWL
SHUVRQQHO PLQHV KDYH HQRUPRXVO\ GHFUHDVHG
6WDWHV 3DUWLHV KDYH GHVWUR\HG RYHU  PLOOLRQ
stockpiled antipersonnel mines and thousands
of hectares of land have been cleared for
productive use 7KH QXPEHU RI QHZ YLFWLPV
KDV IDOOHQ VLJQLÀFDQWO\ DQG PRUH RI WKRVH ZKR
KDYH VXUYLYHG DUH UHFHLYLQJ DVVLVWDQFH $QG
an additional convention entered into force
LQ $XJXVW  WR UHMHFW FOXVWHU PXQLWLRQV
because of the same indiscriminate effects as
antipersonnel landmines, largely based on the
VXFFHVVRIWKHHDUOLHU$30%&
+RZHYHU GHVSLWH WKHVH VLJQLÀFDQW SRVLWLYH
results, current mine action assistance alone is not
enough to ensure that people living in, or coming
from, or passing through, contaminated areas are
able to overcome the negative impact of mines
DQGRWKHU(5:EHQHÀWIXOO\IURPRSSRUWXQLWLHV
for human and economic development, and
SDUWLFLSDWHHTXDOO\LQVRFLHW\
Even though there is increasing recognition that
mine action needs to be complemented with a
development approach in order to remain a
success story, questions arise on how this so-called
“mine action and development” intervention can
EH WUDQVODWHG LQWR UHDOLW\ DW ÀHOG OHYHO  ,QGHHG
there are some doubts as to whether LMAD can
DFWXDOO\EHDFKLHYHGLQSUDFWLFH
9
A Study of Socio-Economic Approaches to Mine Action,
GICHD, 2001, p.18.
10
Landmine monitor report, 2010.
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7KLVSRVLWLRQSDSHULVSDUWRID&'520FRQWDLQLQJ$ÀOP
presenting the challenges faced by mines-ERW affected population and lessons learnt from Bosnia and Herzegovina; A toolbox
outlining good practices to increase sustainable livelihoods of individuals and communities affected by mines and other ERW, and
proposing guidelines of intervention in strategic areas (monitoring
and evaluation, mine risk management, inclusive local development, social inclusion, and advocacy) to facilitate further replication; A summary of project information including main project
GRFXPHQWV VSHFLÀF FDVH VWXGLHV GLVVHPLQDWLRQ PDWHULDOV DQG
HYDOXDWLRQUHSRUWV$GHVFULSWLRQRIWKHVSHFLÀFFRQWH[WRI%RVQLD
and Herzegovina and opportunities for positive changes.
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Name of the Project

Participatory Mine Action and Development in Mine Affected Municipalities of Stolac and Berkovici,
%RVQLDDQG+HU]HJRYLQD

Project Objective

Mine affected populations’ choices and opportunities to overcome poverty and claim their rights to
SDUWLFLSDWHHTXDOO\LQVRFLHW\DUHVLJQLÀFDQWO\LPSURYHG

Expected outcomes

7KHPLQHDIIHFWHGSRSXODWLRQLQWKHPXQLFLSDOLWLHVRI%HUNRYLþLDQG6WRODFLVSURYLGHGZLWKEHWWHU
RSSRUWXQLWLHVDQGDFFHVVWRUHVRXUFHVQHFHVVDU\WRSDUWLFLSDWHLQVRFLDOHFRQRPLFDQGFXOWXUDOOLIH
7KHQHJDWLYHGHYHORSPHQWLPSDFWRIODQGPLQHVLVUHGXFHG
0HFKDQLVPVWRDVVLVWJRYHUQPHQWDOERGLHVDQGFLYLOVRFLHW\LQDGRSWLQJVRFLDOLQFOXVLRQEDVHG
GHFLVLRQPDNLQJIRUPLQHDFWLRQDUHVKDUHGDPRQJNH\VWDNHKROGHUV

Pillars

Monitoring & Evaluation, Mine Risk Management, Inclusive local development, Social Inclusion,
DQG$GYRFDF\

Duration

,QFHSWLRQSKDVH²
,PSOHPHQWDWLRQSKDVH²

Funding

6ZLVV$JHQF\IRU'HYHORSPHQWDQG&RRSHUDWLRQ  DQG+DQGLFDS,QWHUQDWLRQDO  
,QFHSWLRQSKDVH(XURV
,PSOHPHQWDWLRQSKDVH(XURV

Implementing Agency
+DQGLFDS,QWHUQDWLRQDO
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Practical tools for
shifting attention from
mines and other ERW to
people and sustainable
livelihoods
The PMAD pilot project was designed as a
platform of initiatives where innovative ideas
would be tested, formalised and shared with
DOOLQWHUHVWHGVWDNHKROGHUV7KLVSUDFWLFDOJXLGH
LV EDVHG RQ WKH ÀHOG H[SHULHQFH VWHSV WDNHQ
problems faced, methodologies attempted and
OHVVRQVOHDUQHGLQ%RVQLDDQG+HU]HJRYLQD7KLV
JXLGH VKDUHV WKH SUDFWLFDO DQG VSHFLÀF ´WRROVµ
for action in the strategic areas of monitoring
& evaluation, mine risk management, inclusive
local development, social inclusion, and
advocacy that were conceptualised and tested
GXULQJWKHOLIHRIWKLVSURMHFW

increasingly vulnerable remaining
SRSXODWLRQ SHUVRQV ZLWK GLVDELOLWHV
WKHHOGHUO\HWF 
x Mine action and development
cooperation can be a real challenge
ZKHQ H[LVWLQJ IUDPHZRUNV SROLF\
LQVWLWXWLRQDO« DUHXVXDOO\GHYHORSHG
and implemented separately, without
FOHDUFRQQHFWLRQVEHWZHHQWKHP
x $QGÀQDOO\²DVDQ\RWKHUGHYHORSPHQW
intervention, an integrated approach
WDNHV WLPH 1R PDWWHU ZKDW WKH
project schedule says, no matter how
determined we are to implement
according to best practice, it is slow
in a world that increasingly wants
D ´TXLFN À[µ WR VROYH WKH SUREOHP RI
PLQHVDQG(5:

…but complementing mine action with a
development approach can provide more
effective and sustainable interventions

Linking mine action and development within
a single project or programme framework can
be challenging; there are no quick or simple
1R VLQJOH RUJDQLVDWLRQ RU LQWHUQDWLRQDO VROXWLRQV'HVSLWHWKLVZHUHPDLQFRQYLQFHGWKDW
institution has the overall knowledge and with the increasing number of mine-affected
FRPSHWHQFHWRIXOÀODOOHOHPHQWVRIDQLQWHJUDWHG countries entering a development stage, the
and comprehensive approach for individuals RYHUDOOEHQHÀWVRIDQLQWHJUDWHGDSSURDFKDUHVR
and communities affected by mines and other VLJQLÀFDQWWKDWWKH\DUHZRUWKWKHHIIRUW
(5:,WLVWKHUHIRUHQRWSUHVHQWHGDVDGHÀQLWLYH
set of steps that must be taken but as more of a Monitoring and Evaluation
guide on different and complementary types of
interventions which could help others to avoid
possible mistakes and provide an easier pathway
How do we measure
WRVXFFHVV

impact? How do we
It’s not easy…
ensure that the rights
and needs of people
x In areas contaminated by mines and
affected by mines/ERW
RWKHU (5: WKHUH DUH RIWHQ OLPLWHG are most effectively met?
VRFLRHFRQRPLF RSSRUWXQLWLHV DV D
direct result of mine contamination
DQG RWKHU SRVWFRQÁLFW H[FOXVLRQ
IDFWRUV  ZKLFK RIWHQ UHVXOWV LQ D 
¶HFRQRPLF GLVSODFHPHQW· DQG E  DQ

1

The bad Honnef framework
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A technical issue: how can framework” can ensure that mine action and

we shift attention from the
SUHVHQFH RI PLQHV(5:
to people and sustainable
livelihoods, when assessing
priority needs of affected
individuals and communities?

development stakeholders are wearing the
same “glasses” when identifying priorities and
HYDOXDWLQJ WKHLU DFWLRQ $ OLYHOLKRRG DSSURDFK
FDQKHOSDQVZHUWKHIROORZLQJNH\TXHVWLRQV
x :KDW DUH OLYHOLKRRG VWUDWHJLHV DQG
priorities in areas contaminated by mines
DQGRWKHU(5:"
Mine action assessment tools, including the
x :KDWDUHWKHGLIIHUHQFHVZLWKLQWKHPLQH
/DQGPLQH ,PSDFW 6XUYH\ /,6  KDYH SURYLGHG
affected population as well as between
D XVHIXO EXW OLPLWHG UHVSRQVH ,QIRUPDWLRQ
communities with and without mines/
is collected and shared but it is usually not
(5:LQWKHLUWHUULWRU\"
subsequently used as a baseline and followed
x :KDW DUH WKH LPSDFWV RI SXEOLF VHUYLFHV
with regular up-dates to inform about the impact
intervention
for
individuals
and
RI PLQH DFWLRQ  7KH LQIRUPDWLRQ JDWKHUHG LV
communities affected by mines and other
mainly focused on the impact of mines and other
(5:"
(5: RQO\ ZLWKRXW FRQVLGHULQJ DOO WKH RWKHU
VRFLDOH[FOXVLRQIDFWRUV
Project cycle management response: Respecting
technical rules for ensuring the safest possible
A project management issue: how can we interventions is a logical priority that is recognised
monitor and evaluate the impact of interventions and enforced by authorities in mine-affected
for individuals and communities affected by FRXQWULHV  ,Q SDUDOOHO D SURMHFW PDQDJHPHQW
PLQHVDQGRWKHU(5:"
system can also be developed and implemented
to improve the performance of interventions for
In stark contrast to the well-developed mine individuals and communities affected by mines
action technical standards that are usually DQG RWKHU (5: /LQNLQJ SODQQLQJ PRQLWRULQJ
known, understood and respected, development evaluation and lessons learned processes can
assistance and project cycle management enhance accountability by proposing responses
standards are often not fully used during WRWKHIROORZLQJLVVXHV
PLQH DFWLRQ LQWHUYHQWLRQV  7RR RIWHQ WKH\
x :KDWLVD´JRRGµLQWHUYHQWLRQ"
are considered only as a way to satisfy donor
x :KRLVWDNLQJGHFLVLRQVFRQWUROOLQJDQG
requirements and not as a way to effectively
managing knowledge?
PDQDJHWKHSURMHFW

Inclusive project cycle
management

Which qualities
should a “good”
intervention have?
DAC Criteria
for Evaluating
Development
Assistance
These are a set of
ÀYH FULWHULD WKDW DUH
very widely accepted and are used to evaluate
GHYHORSPHQWDFWLRQV

Inclusive baseline information is required,
together with a related monitoring and evaluation
V\VWHPZKLFKZLOOXSGDWHLWRQDUHJXODUEDVLV
Technical response: By integrating the needs
and aspirations of people affected by mines and Relevance: The extent to which the aid activity is
RWKHU (5: DV WKH VWDUWLQJ SRLQW D ´OLYHOLKRRG suited to the priorities and policies of the target group,
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recipient and donor.

represent an incompatible mix that must be
avoided for the sake of the vulnerable target
Effectiveness: A measure of the extent to which an JURXSV :KLOH 0LQH $FWLRQ RSHUDWRUV DQG
aid activity attains its objectives.
DXWKRULWLHVLQWHQGWRIDFHWKHLGHQWLÀHGQHHGVLQ
DYHU\VSHFLÀFDQGWHFKQLFDOZD\'HYHORSPHQW
(IÀFLHQF\ $Q HFRQRPLF WHUP ZKLFK VLJQLÀHV WKDW FRRSHUDWLRQ DJHQFLHV DQG &LYLO 6RFLHW\
the aid uses the least costly resources possible in order 2UJDQLVDWLRQVWHQGWRDYRLGPLQHFRQWDPLQDWHG
to achieve the desired results.
areas and instead focus their development
DFWLYLWLHVHOVHZKHUH+RZHYHUinterventions in
Impact: The positive and negative changes produced mine-affected areas cannot limit themselves to
by a development intervention, directly or indirectly, one factor only – risk of mines and other ERW
intended or unintended.
– and one sector of intervention – mine action –
to enhance sustainable livelihoods.
6XVWDLQDELOLW\ 7KHH[WHQWWRZKLFKWKHEHQHÀWVRI
an activity are likely to continue after donor funding
has been withdrawn.
The traditional technical mine action inputs,
such as mine clearance or the provision of mine
The DAC Principles for the Evaluation of Development ULVNHGXFDWLRQVHVVLRQVDUHQRWVXIÀFLHQWWRIXOO\
Assistance, OECD (1991), Glossary of Terms Used in Evaluation,
in ‘Methods and Procedures in Aid Evaluation’, OECD (1986), overcome the impact of all the social exclusion
and the Glossary of Evaluation and Results Based Management factors – LQFOXGLQJ PLQHV DQG RWKHU (5: –
(RBM) Terms, OECD (2000). More details can be found at:
HYLGHQW LQ FRQWDPLQDWHG DUHDV $ GHYHORSPHQW
http://www.oecd.org/document/22/0,2340,en_2649_34435_208 approach must complement existing mine
6550_1_1_1_1,00.html
action but this does not mean that mine action
and development practitioners must create new
´:H GHÀQH PLQH W\SHVRILQWHUYHQWLRQV7KHHVVHQWLDOUHTXLUHPHQW
LPSDFWIUHH DV IUHHGRP is that the two sectors need to be together at
for local communities key stages only: when identifying priorities
to attain sustainable and when evaluating the human development
livelihoods
(i.e., impact of interventions.
economic, social and
HQYLURQPHQWDO EHQHÀWV 
provided through two
Additional sources
broad sets of actions:
of information on the
ÀUVW E\ UHPRYLQJ IHDU DQG XQFHUWDLQW\ DERXW ZKDW
topic being discussed
DFWLRQV FDQ DQG FDQQRW EH XQGHUWDNHQ LQ D VSHFLÀF
available in the PMAD
area, and second, through support for developing
&'520
alternative livelihoods.”
x Planning,
Extracted from the article, Mine Action Development
)XQGLQJ LQ %RVQLD DQG +HU]HJRYLQD -RXUQDO RI 0LQH
$FWLRQLVVXHE\0LFKDHO&DUULHUDQG'U-RKQ
3RZHOO

A
common
and
shared belief is that
“military”
mine
action and “civilian”
GHYHORSPHQW SURÀOHV
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Monitoring, Evaluation
and Lessons learning
30(/ JXLGHOLQHV
x /LYHOLKRRGDVVHVVPHQWWRROV

Down to earth

)LJXUH)LVKERQHGHYHORSHGGXULQJWKHLPSOHPHQWDWLRQRIWKHSLORWSURMHFWWRVXPPDULVH
the situation in the area of intervention
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Mine risk management

1

How can we decrease
the risk of mine/ERW
accident when
people
have to live near mines/
ERW while waiting for
clearance?
Especially
when people knowingly
enter known hazardous areas for socioeconomic reasons.

Impact issue: How can we
ensure positive impact of mine
risk management interventions
in contaminated areas where a
majority of active population
KDV DOUHDG\ OHIW"  :KDW LPSDFWV ZLOO OHDG WR D
reversal of the trend for people to leave?
Technical issue: how can we identify the best
possible intervention for managing risk when
there are currently no assessment models that
can include both mine action and development
criteria in a participative way?
Institutional issue: how can we promote local
mine risk management capacities when there are
no local development organisations accredited
for mine risk education activities?

Participatory mine risk
management

XVHGWRFUHDWHDOWHUQDWLYHV
Impact and technical response: An innovative
mine risk management assessment by mapping
ZDV GHYHORSHG DQG VXFFHVVIXOO\ LPSOHPHQWHG
Using maps, rather than questionnaires, was
very successful in getting useful information
about where people were approaching or
entering Suspected and Hazardous areas and
where local people thought the most important
KD]DUGVZHUHORFDWHG
Institutional response: After being accredited
for conducting mine-risk education and carrying
out a participatory assessment, two local citizen
DVVRFLDWLRQV LGHQWLÀHG SULRULWLHV IRU GHPLQLQJ
PLQHULVN HGXFDWLRQ DQG GHYHORSPHQW :KLOH
the mine action priorities were being transferred
to the national and local mine-action system
DQG DXWKRULWLHV WZR VSHFLÀF GHYHORSPHQW
DOWHUQDWLYHVZHUHVWDUWHGLQSDUDOOHO
  2QH RUJDQLVDWLRQ IRFXVHG RQ KXQWHUV ² RQH
of the highest risk groups who have also been
unwilling to change their activities in response
WR WUDGLWLRQDO 05( 7KH RUJDQLVDWLRQ VWDUWHG
PDQDJLQJDVSHFLÀFKXQWLQJ]RQHLQDVDIHDUHD
marking safe paths that any type of visitor could
XVH QRWMXVWKXQWHUV DQGSURPRWLQJWKHDUHDWR
local inhabitants, as well as foreigners, in order
WRHQKDQFHWKHDUHD·VWRXULVP
 $QRWKHU RUJDQLVDWLRQ IRFXVHG RQ WUDGLWLRQDO
herb and medicinal plant collectors by opening
new market opportunities and promoting safe
DUHDVZKHUHKHUEVFRXOGEHFROOHFWHG
In both cases the focus was on providing economic
DOWHUQDWLYHVDVZHOODVDZDUHQHVVRIULVN

It was clear that
traditional
mine-risk
education that focuses
on improving a local community’s knowledge
of hazardous areas was not always enough to
FKDQJHFLYLOLDQEHKDYLRXU6RDQHZDSSURDFK
of linking MRE with development actions was
1
7KLVVHFWLRQVSHFLÀFDOO\XVHGWKHLQIRUPDWLRQGHYHORSHG
in the mine risk management case study and mine risk management assessment guidelines that areavailable in the PMAD CDROMs for further use and replication.
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0RUH WKDQ  \HDUV
DIWHU WKH FRQÁLFW
the majority of new
PLQH(5: YLFWLPV
in
Bosnia
and
Herzegovina
are
adults knowingly
entering into known
hazardous
areas

Down to earth

for economic reasons :LWKRXW GHYHORSPHQW
alternatives, they face bitter choices between
neglecting their families and risking their lives
WRPHHWWKHLUEDVLFQHHGV7UDGLWLRQDOPLQHULVN
education that focuses on improving a local
community’s knowledge of hazardous areas may
QRWEHHQRXJKWRFKDQJHFLYLOLDQEHKDYLRXU
Extracted from the article, Mine Action Development Funding in
Bosnia and Herzegovina, Journal of Mine Action, issue 14.3, 2010, by
Michael Carrier and Dr. John Powell.

)LHOG VWRU\ $ ORFDO
hunter
organisation
reducing risk in areas
FRQWDPLQDWHGE\PLQHV
and other ERW.
We will look for
alternatives until all
mines are cleared

training of hunting guides, as well as promotion of
hunting tourism in general.
This project has been developed based on the
information of the mapping project where the
population stated that they put their lives at stake
for economic reason, even though they are aware of
risk. Following this information, we realised that
the mine risk reduction can be reached through
decrement of economic pressure, promotion of safety
and behavioural changes. [...]
We are convinced that by arranging and marking
the hunting tracks, installing large and small
promotional and guiding signs, and installing the
prescribed mountaineering signs, we will direct the
focus of hunters towards safer areas, and at the same
WLPHJDLQHFRQRPLFDOEHQHÀW

We are well aware of the fact that the whole territory
of BiH cannot be cleared in a short period of time.
However, there are alternative solutions, such as
The Municipality of Berkovici, located at the edge of our project, which will surely affect the reduction
6RXWK(DVW5HSXEOLND6USVNDLVRQHRIWKH\RXQJHVW of risk behaviour not only of the members of the
municipalities in Bosnia and Herzegovina. [...] The hunting association “Prepelica”, but also of the other
high percentage of the unemployed that reaches 80% vulnerable groups, and the whole population, and will
RI WKH WRWDO SRSXODWLRQ DV ZHOO DV PDQ\ PLQHÀHOGV enhance the development of hunting tourism, thereby
force the inhabitants of this area to leave their also the development of our municipality. [...]
homes and move to developed places searching for
employment. However, we the members of the only Written by a member of Prepelica, Dragan Okuka,in PMAD
hunting association “Prepelica” in Berkovici, have newsletter, August 2010.
opted for a different, more innovative approach to
solve the problem of mine contamination, and the
LQÁXHQFHRIWKHFRQWDPLQDWLRQRQWKHGHYHORSPHQWRI
Mine Risk
hunting tourism. [...]
Management
Our project “The Development of Hunting Tourism
LQWKH0LQHDIIHFWHG$UHDRI%HUNRYLFL0XQLFLSDOLW\µ
IRUHVHHV PDUNLQJ DQG GHPLQLQJ RI PLQH ÀHOGV DV
well as raising awareness of the population. In the
component of development of hunting tourism, the
following was planned: arranging the hunting grounds
through the construction of hunting facilities, cutting
and marking hunting tracks, increasing the number
of wild game, securing accommodation capacities,
2
Gasser, Russell (Dr.) and Music, Almedina. “Evaluation of
the UNICEF Mine Risk Education Programme in Bosnia Herzegovina
2007.” Geneva International Centre for Humanitarian Demining.
October 2007. p. 11. http://bit.ly/98tPDL. Accessed 6 October
2010.

Risk is the result of
combining a threat
PLQHV DQG RWKHU
(5: ZLWKbehaviour
which brings people close to the mines and other
(5:  7KH ULVN LV UHGXFHG LI ZH UHPRYH VRPH
RUDOORIWKHPLQHVDQGRWKHU(5:RULIZHVWD\
away from them, but this may not always be
SRVVLEOH
:H FDQ GHÀQH 0LQH 5LVN 0DQDJHPHQW DV WKH
affected community managing this forced coH[LVWHQFH WR PDNH WKH ULVN DV ORZ DV SRVVLEOH
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In order to prioritize the
limited resources and ensure
that the most important issues
DUH GHDOW ZLWK ÀUVW 0LQH 5LVN
0DQDJHPHQWDLPVWR
x Design behaviour change
SURJUDPPHV PLQH ULVN
education, social inclusion
alternatives,
marking
suspected areas WRPDNH
progress towards safer
day-to-day activities of
FRPPXQLWLHVDWULVN
x Identify threat reduction
DFWLYLWLHV
GHPLQLQJ
fencing; where it will
KDYH PRVW LPSDFW  WR
address priority human
GHYHORSPHQWQHHGV

Extracted from Mine Risk Management
assessment by mapping guidelines

Additional
sources of
information on
the topic being
discussed
available in
the PMAD
&'520
x Mine Risk
Management assessment
E\PDSSLQJJXLGHOLQHV
x 0LQH5LVN0DQDJHPHQWFDVHVWXG\

3
Marking and fencing of Suspected Hazardous Areas can
be considered both in terms of behaviour change and in terms of
threat reduction. In practice, this study included marking as behaviour change since it relies on people identifying a mine warning
sign and then knowing and implementing safe behaviour. Fencing
is included with threat reduction as it provides a physical barrier
to entering an SHA. In practice, other programmes might prefer
other approaches, depending on the way that fencing, marking,
MRE and clearance are organised in a particular country. In BiH
fencing is closely linked to demining and marking to MRE, in Mine
Risk Management assessment guidelines.
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Inclusive local development

1

A local
group

partnership

How
can
we
lay
the
foundation
for
As communities with
sustainable and inclusive
PLQHV DQG RWKHU (5:
development in areas
are often located in
contaminated by mines

rural areas , lessons learned from the experience
and other ERW?

A social capital issue: how
to involve local inhabitants
from communities with mines
DQG RWKHU (5: ZKR GR QRW
usually take part in civil society
organisations?

of the rural development sector have been used
WR VHWXS ´ORFDO SDUWQHUVKLS JURXSVµ /3*  WKDW
enhance local ownership and good-governance
processes in areas contaminated by mines and
RWKHU(5:

A ‘partnership’ group co-ordinates work/tasks,
proposes priority actions, co-operates with
different sectors of the local authorities, develops
partnerships, utilises existing capacities and
GHYHORSV QHZ FDSDFLWLHV 6RPH SDUWQHUVKLSV
&LYLOVRFLHW\RUJDQL]DWLRQVFDQEHOLPLWHGRUQRQ become organizations capable of growing and
H[LVWHQWDQGIXQGLQJQRQH[LVWHQW
leading the development of the targeted area,
and acting for well being of all the inhabitants
A political issue: how can we promote in overcoming the negative impact of mines and
JRRG JRYHUQDQFH SURFHVVHV LQ D SRVWFRQÁLFW RWKHU(5:
environment?
Social capital response $ KRXVHKROG VXUYH\
was conducted in both municipalities of the pilot
project to provide more detailed information
about the socio-economic conditions, and to
LGHQWLI\ WKH QHHGV RI FRPPXQLWLHV 7KH VXUYH\
was directly followed with “small scale, high
A scope issue: should we only focus on mine visibility” demonstration projects such as the
LPSDFWHG FRPPXQLWLHV WKRVH ZLWK PLQHV LQ dissemination of seeds to small scale farmers,
WKHLUWHUULWRU\ "
and the restoration of a park by school children
DQG DGXOWV 7KHVH WZR SURFHVVHV VXUYH\ DQG
Impacted communities represent the most GHPRQVWUDWLRQSURMHFWV FDQEHXVHGDVDWRROWR
relevant target group for a mine action and start developing local capacity, raise awareness
development
intervention
but
focusing about the development of the LPG, and start
H[FOXVLYHO\RQWKHPPD\
to build links between different parts of the
 ,QFUHDVH WHQVLRQV EHWZHHQ WKH FRPPXQLWLHV FRPPXQLW\
receiving support and the others;
 /HDYH RXW FRPPXQLWLHV WKDW PD\ QRW KDYH Political response: The support of the local
PLQHV RU RWKHU (5: LQ WKHLU WHUULWRU\ EXW PD\ authorities was obtained very early in the process,
VWLOO EH VLJQLÀFDQWO\ DIIHFWHG E\ WKHP HJ D and maintained through having ongoing contact
community that does not have access to water, and especially by the local authority having
VFKRROVRUKHDOWKFDUHEHFDXVHRIPLQHVRU(5:
2
85% of them in Bosnia and Herzegovina according to the
ORFDWHGLQDQHLJKERXULQJDUHD 
landmine impact survey.
The local authorities in the area of intervention
may not represent all the citizens and political
discrimination may be very strong in a postFRQÁLFWHQYLURQPHQW

1
7KLVVHFWLRQVSHFLÀFDOO\XVHGWKHLQIRUPDWLRQGHYHORSHG
in a case study and local partnership group guidelines that are
available in the PMAD CD-ROMs for further use and replication..

3
Guidelines for building sustainable Local Partnership
Groups (LPGs) in mine affected areas of Bosnia and Herzegovina,
written by John Powell and Ranko Biberdzic.

22

Down to earth

D UHSUHVHQWDWLYH LQ WKH /3* 7KLV HQDEOHG NH\
SHRSOH LQ WKH PXQLFLSDOLW\ IRU H[DPSOH &LYLO
3URWHFWLRQORFDOVFKRROVH[LVWLQJDVVRFLDWLRQV WR
become involved as well as providing a location
IRUPHHWLQJV

Bosnia and
Herzegovina case
study:

Example a “vision” of
a Local Partnership
Group in areas
FRQWDPLQDWHGE\PLQHV
and other ERW

Integrating Mine Action into Development
response: the concept of a mine impacted
community – with mines in their territory –
was widened to encompass mine ‘affected’
communities, a notion that makes sense in areas
The Local Partnership Group has been formed to
deprived of access to large areas of land and FRRUGLQDWHWKHDFWLYLWLHVRIDQGIDFLOLWDWHFRRSHUDWLRQ
resources nearby, and with consequent damage between, various community organisations and local
WRWKHHFRQRPLFEDVHDQGVRFLDOOLYHVRISHRSOH authorities.
The Group aims to support partnership working
across the whole municipality, and to ensure both the
optimal use of existing knowledge and skills – and the
development of new capacity within the group and the
The
“LEADER” community as a whole.
programme
is
a c k n o w l e d g e d The Group, through its work, will prepare and
as being a highly implement development projects and projects of social
successful
bottom- inclusion. It will engage in activities which connect
up process of rural mine action and development, in order to support
GHYHORSPHQW LQ WKH (XURSHDQ 8QLRQ  7KH and assist the development of communities in the
programme works by identifying cohesive municipality.
rural areas and establishing local action groups
/$*V  IRUPHG E\ D SDUWQHUVKLS RI ORFDO 6RFLRHFRQRPLFGHYHORSPHQWRIWKHPXQLFLSDOLW\HQWDLOV
authorities, civil society organizations, and the SURJUHVVLQWKHDUHDRIEDVLFVRFLRHFRQRPLFVHFXULW\RI
SULYDWHVHFWRU7KH/$*VLGHQWLI\DVWUDWHJ\DQG the population. It is our intention to make advances in
undertake development using a mix of public WKHDUHDRIVRFLRHFRQRPLFGHYHORSPHQWZKLFKUHTXLUHV
DQGSULYDWHVHFWRUIXQGLQJ7KHSURFHVVKDVEHHQ the establishment of social and economic stability,
so successful that it has been expanded to cover elimination of divisions and polarisations, and rallying
DOOUXUDODUHDVRI(XURSH7KHPDLQHOHPHQWVRI around the common primary goal of improving the
WKHSURFHVVDUH
TXDOLW\RIOLIHRIDOOFLWL]HQV7KLVUHTXLUHVLQDGGLWLRQWR
x ,GHQWLÀHGDQGFRKHVLYHERXQGDULHV
the progressive reduction of all forms of discrimination,
x Partnership of public sector, private sector advances in the following areas:
and civil society

'HYHORSPHQWRIWRXULVPDQGWKHHFRQRP\DQG
x Engagement with local communities
improvement of the standard of living
x /RFDOOHYHOLGHQWLÀFDWLRQRIGHYHORSPHQW 
%DVLFVHFXULW\
priorities

+HDOWKFDUHDQG(GXFDWLRQ
x Support for economic, social and 
&XOWXUHDQG6SRUWV
environmental projects

$FFHVVWRLQIRUPDWLRQ

5HGXFWLRQRIWKHLPSDFWRIPLQHVDQGRWKHU 
Extracted from Guidelines for building sustainable Local Partnership
ERW on the lives of the population
Groups (LPGs) in mine affected areas of Bosnia and Herzegovina,

$QLQFUHDVHLQFLWL]HQDZDUHQHVVRIFRPPXQDO
written by John Powell and Ranko Biberdzic.
needs
What is a ‘local
partnership group’?
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The process of creating a Local Partnership
Group
A Understanding
your context &OHDU
goals are essential
to
support
all
the future work; and
adequate time must
be allocated for the
task of identifying
and agreeing the
JRDOV7KHUHIRUHWKH
ÀUVW VWHSV LQ GHYHORSLQJ ORFDO SDUWQHUVKLS
JURXSVDUH
x Understand your own objectives – what
are you trying to achieve
x &OHDUO\ identify the resources available
time, ÀQDQFHV, personnel
x Understand the local situation in which
you will operate

EHRSHQWKURXJKUHJXODUO\DJUHHGSURFHGXUHV
E Building capacity To ensure the
sustainability of the LPG, some capacity building
ZLOOEHUHTXLUHG6SHFLÀFDFWLYLWLHVWKDWKDYHEHHQ
LGHQWLÀHGDVVXLWDEOHIRUFDSDFLW\EXLOGLQJLQFOXGH
development of a strategy and action plan; the
formal registration process; participatory roles
in tendering processes; cross-municipal/crossentity projects; local development projects linked
with mine action issues, study visits; fundraising
RURWKHUWUDLQLQJVRQLGHQWLÀHGWRSLFV
) Identifying and taking action A
set of actions must be developed under each
SULRULW\ REMHFWLYH WKDW KDV EHHQ LGHQWLÀHG LQ
WKH /3* VWUDWHJ\  7KHVH LQGLFDWH WKDW WKH /3*
has thought through how to achieve each of its
SULRULW\REMHFWLYHV

G Making the group sustainable Right
B Getting to know your stakeholders from the start of the process, an exit strategy for
Establishing new partnerships requires a WKHH[WHUQDOIDFLOLWDWRULVGHÀQHGDQGVKDUHGZLWK
VLJQLÀFDQW DPRXQW RI JURXQGZRUN WR LGHQWLI\ DOO/3*SDUWLFLSDQWV
both the organizations and individuals that
might potentially join the partnership, and also
Additional sources of
to understand what drives people to take action,
information on the topic
DQGZKHUHWKHLULQWHUHVWVOLH
being discussed available
in the PMAD &'-520
&)LUVW steps - Pulling a group together
x Local
partnership
Potential partners for a local group need to
group guidelines
have a clear perception of the role that a ‘local
x Local
partnership
partnership group’ might play in the community,
group case study
and some understanding of how such a group
PLJKWEHQHÀWERWKWKHLULQWHUHVWVDQGWKHQHHGV
2
RI ORFDO SHRSOH  6XFK SHUFHSWLRQV QHHG WR EH
realistic and feasible within the available time
How can we give all
IUDPHDQGUHVRXUFHV

Social inclusion

community

members

D)RUPDOLVLQJ the groupAt some point
and local civil society
early in the process, perhaps after two of three
organisations
the
meetings/months, the group must be formalized,
opportunity to positively
DQGWKHLQLWLDOPHPEHUVKLSDJUHHG$WWKLVSRLQW
impact lives of individuals
dates for meetings should be determined to take
and communities affected by mines and
place at regular intervals, and ideally in the same
ERW?
ORFDWLRQ  7KH H[WHQVLRQ RI PHPEHUVKLS VKRXOG
1
Extracted from, Guidelines for building sustainable Local
Partnership Groups (LPGs) in mine affected areas of Bosnia and
Herzegovina, written by John Powell and Ranko Biberdzic.

2
7KLVVHFWLRQVSHFLÀFDOO\XVHGWKHLQIRUPDWLRQGHYHORSHG
in a case study and call for proposal guidelines that are available
in the PMAD CD-ROMs for further use and replication.
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A social capital issue: how to
involve local inhabitants from
communities directly affected
E\PLQHVDQGRWKHU(5:ZKR
may not usually be part of any
civil society organisations?

LPSOHPHQWHG LQ WKH SLORW SURMHFW  7KH DQVZHUV
WRWKHLVVXHVLGHQWLÀHGDERYHZHUHDVIROORZV
Social capital response: Together with the usual
type of grants open to organisations, “small
grants” were available for individuals and were
limited to the purchase of goods or services
RQO\ URDGV ZDWHU VXSSOLHV UHFRQVWUXFWLRQ RI
ORFDO IDFLOLWLHV  7KH SXUSRVH ZDV WR VKRZ ORFDO
LQKDELWDQWVWKDWWKH\FRXOGEHQHÀWIURPWKHORFDO
initiatives while making them aware that they
FRXOGJHWHYHQPRUHEHQHÀWVE\EHLQJSDUWRIDQ
organisation and applying for more important
JUDQWV

:KHQ DSSO\LQJ WKH XVXDO DQG ORJLFDO  FULWHULD
that an applicant must be part of a registered
organisation before receiving any possible
funding, there is a risk that inhabitants from
rural mine-contaminated areas are not able to
DSSO\$Q\DYDLODEOHJUDQWVZRXOGEHDOORFDWHG
for “urban” civil society organisations, and the
recipients might not have a clear connection with
PLQHVDQGRWKHU(5:UHODWHGLVVXHV
Funding response: There may be a gap between
the perception of a donor familiar with working
A funding issue: how can we address in “development” and the perceived needs of
GHYHORSPHQWIXQGLQJ FULWHULD IRU SRVWFRQÁLFW WKHORFDOSHRSOHZKRDUHDOVRDIIHFWHGE\PLQHV
zones that are still in a rehabilitation phase?
Good communications and patience will be
QHHGHGDWWLPHVWREULQJWKHWZRVLGHVWRJHWKHU
$VDUHDVFRQWDPLQDWHGE\PLQHVDQGRWKHU(5: 3HRSOH QHHG WLPH WR DGMXVW WR QHZ LGHDV  7KH
might still be in a rehabilitation phase while limited cost and scope of the small grants allows
the rest of the country is facing development them to be used to build understanding and
needs, authorities and development cooperation FRQÀGHQFHHVVHQWLDOLQJUHGLHQWVIRUFRPPXQLW\
agencies may not be willing to fund “basic GHYHORSPHQW
VXSSRUWµ VXFK DV FRQÁLFW UHVROXWLRQ RU EDVLF
rehabilitation of roads and infrastructure, which Scope response: )ROORZLQJDGHWDLOHG
ZHUHDOUHDG\DGGUHVVHGLQRWKHUDUHDV
assessment of the local context, the following
JHQHUDOWRSLFVZHUHLGHQWLÀHGDVDUHOHYDQW
A scope issue: how can we cover all the priority social inclusion framework for a call for
topics for individuals and communities affected proposal in areas contaminated by mines and
E\PLQHVDQGRWKHU(5:"
RWKHU(5:
x Mine Risk Management The proposed
There is no existing “mine action and
local initiatives should decrease the risk
GHYHORSPHQWVRFLDOLQFOXVLRQPRGHOµ([FOXVLRQ
HQYLURQPHQW W\SH DQG QDWXUH RI WKH
factors challenging individuals and communities
threat, blockages resulting in economic
DIIHFWHG E\ PLQHV DQG RWKHU (5: FDQ EH YHU\
KDUGVKLSHWF DQGLQÁXHQFHWKHEHKDYLRXU
diverse and are usually not addressed in a
of local people in favour of safer daily
FRPSUHKHQVLYHZD\
DFWLYLWLHV LQ PLQH(5: FRQWDPLQDWHG
DUHDV$QH[DPSOHRIDVSHFLÀFREMHFWLYH
Call for proposals
LV  5HGXFH WKH ULVN RI SHRSOH HQWHULQJ
suspected hazardous areas through the
,Q SDUDOOHO ZLWK VSHFLÀF
provision of sustainable alternatives
SLORW SURMHFWV LGHQWLÀHG
HJ SURSRVH DOWHUQDWLYH VROXWLRQV IRU
by either the project
movement/travel, access to water, land,
team or the partners, a
road, communication, public buildings,
call for proposals was
HWF 
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x Social services The proposed local
x Income and employment The proposed
initiatives should facilitate any type of
local initiatives should stimulate market
service which is intended to improve the
systems and market actors to work more
living standards of the population and
equitably for disadvantaged groups4$Q
help attain a greater level of independence
H[DPSOHRIWKLVVSHFLÀFREMHFWLYH(QKDQFH
and self determination, especially for
employment, job creation and sustainable
individuals and families among groups
increase of production through training

in vulnerable situation  $Q H[DPSOH RI
opportunities or incentives for new
WKLV VSHFLÀF REMHFWLYH ,PSURYH DFFHVV
EXVLQHVVHV
WR UHPRWH DUHDV IDFLOLWDWH HDVLHU DFFHVV :KHQHYHU possible a  synergies between
to schools and other public institutions, these topics b  the crosscutting issues of
PDUNHWHWF 
gender, disability, and youth, and c the direct
involvement of local inhabitants of communities
with mines and other (5:, were encouraged

3
Rural Development: Principles and Practice, Malcolm
Moseley.

4
Rural Development: Principles and Practice, Malcolm
Moseley.
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Field VWRU\ from Bosnia
and Herzegovina: the
dream about the water

of people living in mine affected areas. The project
is currently being undertaken. The ÀQDO link of the
water system was going to be completed!

In 2001 apart from the
area (of the community
of Hodovo, Stolac) being
devastated,
massive
numbers
of
people
were returning and rebuilding their homes. Prof
Marijanovic [...] met with the communities of 5
villages. He encouraged them to form an NGO
called the Hodovo water citizens association “UKV
HODOVO“ [...].

As of March 2011, the 1500 citizens of these villages
will be keeping their stock, watering their land, fruits
and vegetables, enjoy using pure water in their homes
for the ÀUVW time. They will develop by selling their
products and not be in danger by going into areas
of risk. Life for them will be different. The people are
sorry that their dear professor did not live to see his
and their dream come true, but are sure he is looking
down on them and smiling

NGOs were ÀQDQFLQJ demining tasks around people’s
homes and basic infrastructure. Around 1,500 people
returned to their homes, but how were they supposed
to survive? They received donations for homes and
stock, but what next? They started going into areas of
risk, accessing small natural water springs for their
gardens and stock. They started buying countless
numbers of expensive water from cisterns for their
homes but they couldn’t grow any further.

:ULWWHQ by Zdenka 3DQGçR, Municipal Implementation
Project Manager, Handicap International

Bosnia and
Herzegovina case
VWXG\: Call for
proposal relevance

Interviewees
were
asked whether the areas
covered in Call For
The professor began with testing soil anywhere
that there could be a chance for water. His “UKV Proposals 1 and Call For Proposals 2 were relevant
HODOVO” team began with writing proposals for to the needs of the citizens and local communities. 25
funds from various national and international donors out of 26 people FRQÀUPHG that all three main areas of
support were relevant to the communities’ needs.
and they started drilling. [...]
During the period from 2001 and 2009 the professor
and “UKV HODOVO” were ÀQGLQJ money, drilling
and laying pipes throughout the villages of Hodovo,
Trijebanj, Rotimlja, Ljuca and Kozice. They did this
with over 700,000 KM that they managed to obtain
from all sorts of donors, but there was still a lot to be
done. The villages needed to be connected to the main
source.

Katarina Vuckovic, PMAD Call for Proposal evaluation report

The importance of a
twin track approach

Addressing
the
special
needs
of
WKH PLQH DQG (5:
affected population
Unfortunately Prof Pero Marijanovic passed away on
HJ FOHDUDQFH  DQG
the 23.04.2010, not living long enough to see the whole
treating mines and
dream about the water come true. “UKV HODOVO”
RWKHU (5: SUREOHP
approached Handicap International with a proposal
as a cross-cutting issue at the same time, creates
in September 2010 with a graphic presentation of the
D´WZLQWUDFNµIUDPHZRUNRILQWHUYHQWLRQ7KLV
massive amount of work done and what was left to
can be a very useful tool for structuring mine
be done. Handicap International approved the project
action and development interventions, and can
because it was obvious that it will improve the life 5
http://www.making-prsp-inclusive.org/en/6-disability/63disability-and-development/632-the-twin-track-approach.html
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be translated into two categories of services
x Support services$GGUHVVLQJLQHTXDOLWLHV
EHWZHHQ PLQHV(5: DIIHFWHG DQG QRQ
affected persons in all strategic areas, from
EDVLF VHUYLFHV )RRG :DWHU 6DQLWDWLRQ
6HFXULW\  WR RUGLQDU\ SXEOLF VHUYLFHV
+RXVLQJ +HDOWK &DUH (GXFDWLRQ
(PSOR\PHQW6RFLDO3URWHFWLRQ 
x Specialized services:6XSSRUWLQJVSHFLÀF
LQLWLDWLYHV HJ PLQH DFWLRQ SLOODUV  WR
enhance the empowerment of individuals
and communities affected by mines and
RWKHU(5:

Additional sources
of information on the
topic being discussed
available in the PMAD
&'520
x &DOOIRUSURSRVDO
case study from the
30$'&'520
x &DOOIRUSURSRVDOVguidelines from the
30$'&'520

Adapted from, Department for International Development (2000): Disability, Poverty and
Development. DFID Issues. London, February 2000. Figure 3: A twin-track approach to disability and
development, p. 11

6
Department for International Development (2000): Di ability, Poverty and Development. DFID Issues. London, February
2000,
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Advocacy
How can we improve
mine-affected
populations’ choices
and opportunities to
claim their rights and
participate equally in society?

A national coalition for
defending the rights and
needs of individuals and
communities affected by
mines/ERW

A human capital issue: how
can we mobilize citizens
affected by mines and other
(5:"
&LWL]HQVDIIHFWHGE\PLQHVDQG
RWKHU (5: KDYH RIWHQ OLWWOH
power to mobilize themselves
DQGLQÁXHQFHWKHDFWLYHSURFHVVHVWKDWWDNHSODFH
DQG VKDSH WKHLU FRPPXQLWLHV $V WKH OHJDF\ RI
FRQÁLFWGLUHFWO\LPSDFWVSHRSOH·VFDSDFLWLHVDQG
self-esteem, the level of cooperation and activism
to participate in self-help and to organise can be
very low among individuals and communities
DIIHFWHGE\PLQHVDQGRWKHU(5:
A mine action issue: how can we mobilize the
mine action sector on this issue?

Using lessons from the advocacy sector, a
national coalition, “Linking Mine Action and
Development”, was created in Bosnia and
+HU]HJRYLQDLQ-XQHE\ÀYHRUJDQL]DWLRQV
+DQGLFDS ,QWHUQDWLRQDO 1RUZHJLDQ 3HRSOHV·
$LG 0R]DLN )RXQGDWLRQ %L+ 6XUYLYRU &RUSV
6723 0LQHV DQG WKH &HQWUH IRU 0DQDJHPHQW
'HYHORSPHQWDQG3ODQQLQJ²0'3,QLWLDWLYHV
&RPLQJIURPGLIIHUHQWVHFWRUV PLQHDFWLRQORFDO
development, democracy and advocacy, Human
5LJKWV DQG <RXWK*HQGHU RULHQWDWLRQ  WKHVH
1RQ*RYHUQPHQWDO 2UJDQLVDWLRQV DUH SODQQLQJ
WRXVHWKHLUGLYHUVLW\RISURÀOHVNQRZOHGJHDQG
experience to facilitate permanent changes for a
better inclusion of individuals and communities
DIIHFWHGE\PLQHVDQGRWKHU(5:LQ%RVQLDDQG
+HU]HJRYLQD

Scope response: A clear advocacy target group
Mine action organisations do not usually include PXVW EH GHÀQHG 2QH SRVVLELOLW\ LV WR HQODUJH
an indirect advocacy component to enhance local the notion of “mine victim” to include all
governance and long-term vision for individuals individuals who, due to the threat of mines and
and communities affected by mines and other RWKHU (5: FRXOG QRW RU FDQQRW SXUVXH WKHLU
(5:,QWHUQDWLRQDOPLQHDFWLRQadvocacy groups QRUPDODFWLYLWLHV$QRWKHUDQGFRPSOHPHQWDU\
are generally more focused on implementing RQHZRXOGEHWRFRQVLGHUPLQHVDQGRWKHU(5:
the AP mine ban convention than defending the as a geographical discrimination and focus on all
rights of mine affected population who are not individuals living in, or coming from, or passing
direct “mine victims” in policy and decision- WKURXJKFRQWDPLQDWHGDUHDV
PDNLQJ
0LQH DFWLRQ UHVSRQVH $ VWURQJ ORFDO DGYRFDF\
A scope issue: how can we defend the rights of FRDOLWLRQ PXVW EH GHYHORSHG ,W VKRXOG QRW EH
focused on the implementation of the AP mine
such a diverse group of people?
ban convention only, but also promote at local,
Advocating the rights of individuals and national and international levels, options for
FRPPXQLWLHVDIIHFWHGE\PLQHVDQGRWKHU(5: policy changes, mechanisms and guidelines in
can be a real challenge as it is such a diverse and order to improve the inclusion of Mine affected
populations into local development strategies
XQVWUXFWXUHGSRSXODWLRQ
and decision making process7
7
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FRXOG EH GHYHORSHG RU LPSURYHG WR HQVXUH DGHTXDWH
Human capital response: The “linking mine UHOHYDQWDQGTXDOLW\VHUYLFHGHOLYHU\WRPLQHDIIHFWHG
communities? How can a new legal framework better
DFWLRQDQGGHYHORSPHQWµFRDOLWLRQLQWHQGVWR
x Reinforce existing links between mine- DGGUHVV SRYHUW\ LQ PLQHDIIHFWHG DUHDV DQG LQFUHDVH
affected
communities,
higher-level Mine Action Impact?
administration bodies and funding
The Bosnia and Herzegovina Mine Action Centre
DJHQFLHV
x Support institutions in improving  %+0$& ZLWKRXW WKH VXSSRUW RI WKH *RYHUQPHQW
existing legal frameworks and capacities DQG'RQRUVFDQQRWDQVZHUWKHTXHVWLRQVDORQH
for better interventions for individuals
and communities affected by mines and The recently established Linking Mine Action and
Development Coalition has grouped a number of
RWKHU(5:
x )DFLOLWDWH WKH V\VWHPDWLF LQWHJUDWLRQ RI specialists in legal, mine action and development
development priorities of individuals sectors willing to contribute together with the public
and communities affected by mines and and private sector in further developing the concept of
RWKHU (5: LQWR VWUDWHJLF SODQQLQJ DW DOO linking mine action and development by optimising
WHFKQLFDO DQG ÀQDQFLDO UHVRXUFHV ZKLOVW FUHDWLQJ
OHYHOV ORFDOFDQWRQDOHQWLW\VWDWH 
x Act as a watchdog and promote more VRFLRHFRQRPLF RSSRUWXQLWLHV IRU PLQHDIIHFWHG
responsive, transparent, participatory and populations.
development-oriented actions addressing
the social inclusion of individuals and Linking Mine Action and Development is a logical approach,
$XWKRU (PPDQXHO 6DXYDJH 5HJLRQDO 3URJUDPPH 'LUHFWRU
communities affected by mines and other 30$'QHZVOHWWHU'HFHPEHU
(5:
Bosnia and
Herzegovina Case
study:
Supporting local
authorities in
addressing the mine
and ERW problem
Not enough attention is
being paid to support the
responsible authorities for the implementation of the
AP mine ban convention at the local level.
7KH\KDYHEHHQLGHQWLÀHGE\WKH0LQH$FWLRQ6WUDWHJ\
as the potential source of funding for the successful
implementation of mine action strategic planning by
2019. They are the focal points of the decentralisation
process that will contribute to the European Union
integration.

Given that the link between mine action and
development
was
enshrined
in
the
Nairobi Plan of Action,
how do we make these
connections
between
mine action authorities
and other government
ministries work, and
ensure that mine action
LVUHFRJQL]HGDVDFURVVFXWWLQJLVVXHLQGHYHORSPHQW
planning?
6HFRQG 'LDORJXH /LQNLQJ 0LQH $FWLRQ ZLWK 'HYHORSPHQW 
'HFHPEHU*HQHYDS

+RZ FRXOG WKHVH VWUXFWXUHV HIÀFLHQWO\ DQG FRVW
effectively address the mine and ERW problem?
What mechanisms, at local and national levels,
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creating an advocacy
coalition
A group of interested
organisations meets to
answer the following
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NH\TXHVWLRQV
x :KRLVWKLVLQLWLDWLYHDLPHGDW"
x :KDWLVWKHFRDOLWLRQWU\LQJWRDFKLHYH"
x :KDW ZLOO EH WKH ÀQDO RXWFRPH RI WKHVH
actions?
Investigation/research
is
conducted
to
WKRURXJKO\ DVVHVV WKH SUREOHP $Q DGYRFDF\
JRDOLVDJUHHGDQGWKHWDUJHWDXGLHQFHLGHQWLÀHG
the target includes key decision-makers and
WKRVHZKRFDQLQÁXHQFHWKHP
A clear and convincing message is articulated
to describe why the problem must be addressed
and how it could be solved if all key stakeholders
DFWWRJHWKHU
&RPPXQLFDWLRQ FKDQQHOV DUH LGHQWLÀHG DQG
DJUHHG 3RVVLEOH DOOLDQFHV ZLWK QDWLRQDO DQG
LQWHUQDWLRQDOVWDNHKROGHUVDUHGLVFXVVHG
A coalition is formally registered and the roles of
PHPEHUV FOHDUO\ GHÀQHG LQFOXGLQJ FRQGLWLRQV
IRU QHZ PHPEHUVKLS $ 6HFUHWDULDW FDQ SOD\
a key role in supporting the coordination of
WKH FRDOLWLRQ ,Q RUGHU WR HQVXUH ORQJWHUP
sustainability, the Secretariat can also have a
fundraising role and be in charge of tracking
open calls and tenders that could support the
DFWLRQRIWKHFRDOLWLRQ
$Q DFWLRQ SODQ LV GUDIWHG ZKR ZKDW ZKHQ
ZKHUH DQGQHFHVVDU\PHDQVLGHQWLÀHG
7KHDFWLRQFDQVWDUWZLWKDÀUVW´ORZFRVWKLJK
visibility” intervention to increase the visibility
of the coalition and to bring the coalition’s
PHPEHUVWRJHWKHU
Additional sources of
information on the topic
being discussed available
LQWKH30$'&'520
x
The national
coalition project
GRFXPHQWV
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Conclusions
x Inclusive local development How can
we lay the foundation for sustainable
and inclusive development in areas
FRQWDPLQDWHGE\PLQHVDQGRWKHU(5:"

People living in, or coming from, or passing
WKURXJK PLQH(5: FRQWDPLQDWHG DUHDV PXVW
be able to overcome poverty and participate
more equally on socio-economic and political
JURXQGVLQVRFLHW\

x Social inclusion How can we give all
community members and local civil
society organisations the opportunity to
positively impact the lives of individuals
and communities affected by mines and
(5:"

The goals and aspirations of achieving a positive
ORQJHUWHUP impact on the lives and livelihoods
RIPLQH(5:DIIHFWHGFRPPXQLWLHVFDQQRWEH
achieved without complementing existing mine
DFWLRQDVVLVWDQFHZLWKDGHYHORSPHQWDSSURDFK
Traditional technical mine-action activities, such
as mine clearance and the provision of mine risk
HGXFDWLRQVHVVLRQVDUHQRWVXIÀFLHQWWRRYHUFRPH
the causes and effects of social exclusion that can
EHHYLGHQWLQFRQWDPLQDWHGDUHDV7KHDSSURDFK
WRPLQHDFWLRQPXVWDFFXUDWHO\UHÁHFWDFRXQWU\·V
HYROXWLRQ IURP D SRVWFRQÁLFW FRQWH[W ZKHUH
LPPHGLDWHKXPDQLWDULDQQHHGVDUHSULRULWLVHG WR
the social, economic and political empowerment
of mine-affected communities that is required in
ORQJHUWHUP GHYHORSPHQW FRQWH[WV 7KH DFWLYH
LQYROYHPHQW GLUHFW GHYHORSPHQW LQWHUYHQWLRQV
RU VXSSRUW WR PLQH DFWLRQ SURJUDPPHV  RI
GHYHORSPHQWVWDNHKROGHUVLVNH\

x Advocacy How can we improve mineaffected populations’ choices and
opportunities to claim their rights and
participate equally in society?
It is our hope that the proposed information and
tools will be used, and further complemented
with more experience from other countries, for
the best possible inclusion of individuals and
communities affected by mines and other (5:
in society

During this 4-year pilot project in Bosnia and
Herzegovina, many lessons have been learned
that can be applied in other mine-affected
FRXQWULHV 6SHFLÀF approaches, techniques and
WRROVKDYHEHHQLGHQWLÀHGWKDWWKDWPLQHDFWLRQ
and development practitioners can use, within
WKHLUÀHOGVRIH[SHUWLVHWRDQVZHUWKHIROORZLQJ
TXHVWLRQV
x Monitoring and Evaluation How do we
measure impact? How do we ensure that
the rights and needs of people affected by
PLQHV(5:DUHPRVWHIIHFWLYHO\PHW"
x Mine risk management How can we
GHFUHDVH WKH ULVN RI PLQH(5: DFFLGHQW
when people have to live near mines/
(5: ZKLOH ZDLWLQJ IRU FOHDUDQFH"
Especially when people knowingly
enter known hazardous areas for socioHFRQRPLFUHDVRQV
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Further reading
&DUULHU 0 DQG 3RZHOO -   Mine Action 7XUFRWWH(  Mine Action and Development,
Development Funding in Bosnia and Herzegovina, LQ -RXUQDO RI PLQH DFWLRQ LVVXH  $YDLODEOH
DW httpmaicjmuedu/Journal//feature/
-RXUQDORI0LQH$FWLRQLVVXH
turcotte/turcottehtm
Department for International Development
 Disability, Poverty and Development'),' 81'3   Mainstreaming mine action into
development, rationale and recommendations,
,VVXHV/RQGRQ
Bureau for crisis prevention and recovery, 1HZ
'HYOLQ - DQG 1DLGRR 6   0LQHDFWLRQ York
)XQGLQJ*,&+'6XUYH\RI'RQRU&RXQWULHVLQ
:RUOG Bank  Landmine &RQWDPLQDWLRQA
-RXUQDORIPLQHDFWLRQ,VVXH
Development Imperative, in Social Development
(8   *XLGHOLQHV RI WKH (XURSHDQ 1RWHV
&RPPXQLW\0LQH$FWLRQ%UXVVHOV
*DVVHU 5   Linking Mine Action and
'HYHORSPHQW/RFDOOHYHO%HQHÀWVDQG&KDOOHQJHV, in
-RXUQDORIPLQHDFWLRQ,VVXH
$YDLODEOH
DW
httpmaicjmuedu/
journal//editorials/gasser/gasserhtm
*DVVHU5 'U DQG0XVLF$  (YDOXDWLRQ
RIWKH81,&()0LQH5LVN(GXFDWLRQ3URJUDPPH
in Bosnia Herzegovina, Geneva International
&HQWUH IRU +XPDQLWDULDQ 'HPLQLQJ *HQHYD
$YDLODEOHDWhttpbitly/98tPDL
German initiatives to ban landmines  
The Bad Honnef Framework on Mine Action
Programmes
*,&+'   $ 6WXG\ RI 6RFLR(FRQRPLF
$SSURDFKHVWR0LQH$FWLRQ*,&+'*HQHYD
+DUSYLNHQ .% 0LOODUG$6 .MHOOPDQ .(
DQG 6WUDQG $   6LGD·V &RQWULEXWLRQV WR
Humanitarian Mine Action, Sida Evaluation

1DLGRR 6   /LQNLQJ PLQH DFWLRQ DQG
GHYHORSPHQW JXLGHOLQHV IRU SROLF\ DQG
SURJUDPPHGHYHORSPHQW*,&+'*HQHYD
3LQGHU&+RGVRQ-&DUQH\'7LQJ=  
Revitalising the sustainable livelihoods approach,
(OGLV
$YDLODEOH DW httpwwweldisorg/LGH[W/
SLA/3LQGHU-DQhtml
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